
WCC Institutional Survey 
4/28/23 

The 2023 Windward CC Institutional Survey was distributed by the IEC to all faculty and staff in Spring 2023. The following pages are the 
survey results. 

According the WCC Institutional Survey distributed to the campus community in Spring 2023, 91% of respondents indicated that WCC in 
an excellent or satisfactory place to work. 

less  than 
excellent satisfactory satisfactory poor unable to judge N/A Total 

A. WCC working environment 58% 25 33% 14 0% 0 9% 4 0% 0 0% 0 43 
B. UH System environment 16% 7 56% 24 19% 8 7% 3 2% 1 0% 0 43 
**18 skipped this question 

58% 

16% 

33% 

56% 19% 

9% 

7% 

A. Windward CC working
environment 

B. UH System environment

Working Environment 

excellent satisfactory less than satisfactory poor 

61% of respondents noted that they were faculty or lecturers, the largest group of identified respondents were from the academic affairs 

61 WCC faculty, staff, and administrators responded to the WCC Institutional Survey distributed to the campus in Spring 2023.

Faculty Rank % Count 
Instructor or Assistant Professor 46% 17 
Associate Professor or Professor 30% 11 
Lecturer 24% 9 
Assistant Professor 0% 0 
Professor 0% 0 
**24 skipped this question 

**16 skipped this question 

Semesters 
at WCC % Count 

1 0% 0 
2 13% 2 
3 0% 0 
4 0% 0 
more than 4 88% 14 
**45 skipped this question 

Unit % Count 
Academic and Instructional Support 44% 20 
Academic Affairs (Departments) 38% 17 
Student Affairs 13% 6 
OCCE 4% 2 
Natural Sciences 0% 0 
Social Science 0% 0 
Other (please specify) 0% 0 

1 



WCC Institutional Survey 
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Strategic Plan, Progress Strategies, and Pathways 

57% Are familiar with the current Windward CC Strategic Plan Outcomes 
for the Hawaiian Graduation Initiative 

84% feel that WCC has implemented "some"strategies to ensure that students maintain continued progress.

0% 

0% 

84% 

16% 

0% 

All 

Most 

Some 

A few 

None 

Has Windward CC implemented strategies to ensure that students 
maintain continued progress? 

67% feel that WCC is done with or has made mature progress in establishing clear, structured pathways
leading to academic credentials. 

33% 

34% 

11% 

0% 

21% 

Done 

Mature Progress 

Incipient Progress 

Nothing Accomplished 

Unable to judge 

Has Windward CC established clear, structured pathways leading to 
academic credentials? 
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Academic Quality ordered by excellent and satisfactory responses. 

59% 

51% 

51% 

46% 

54% 

43% 

51% 

38% 

32% 

41% 

38% 

41% 

35% 

43% 

43% 

46% 

38% 

49% 

35% 

46% 

51% 

43% 

41% 

35% 

3% 

5% 

11% 

5%

3%

5% 

3%

3% 

5% 

11% 

5% 

F. Teaching competency of faculty in on-campus
classes/program 

H. Relevance of courses to college requirements

I. Currency and relevance of the curriculum

A. Quality of the education provided to students at
WCC 

B. Quality of the education in my
department/program 

E. Quality of WCC graduates

C. Quality of education in my on-campus
classes/program 

J. Policies and procedures that define faculty and
academic administrator's responsibilities for

improving curriculum 

K. Policies and procedures that define faculty and
academic administrator's responsibilities for

improving programs 

L. Policies and procedures that define faculty and
academic administrator's responsibilities for

improving academic support services 

G. Teaching competency of faculty in DE
classes/program 

D. Quality of education in my DE classes/program

Academic Quality 

excellent satisfactory less than satisfactory poor 

*24 skipped this section
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Comments: 

All the students who went through the pandemic hate online learning. They take DE classes because they are 
forced to (and then fail them.) We need more face to face classes again... 

admin and faculty should be separated 

Online educ. /technologies generally does NOT work!!!! 
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Faculty Involvement ordered by excellent and satisfactory responses 

Faculty  Involvement 

excellent satisfactory less than satisfactory poor 

50% 

42% 

47% 

36% 

39% 

42% 

31% 

33% 

42% 

42% 

42% 

53% 

33% 

42% 

33% 

36% 

33% 

0% 

39% 

39% 

33% 

44% 

39% 

36% 

47% 

44% 

31% 

31% 

31% 

31% 

19% 

39% 

28% 

36% 

31% 

33% 

3%

11% 

3% 

11% 

19% 

14% 

14% 

11% 

6% 

17% 

22% 

17% 

8% 

14% 

19% 

17% 

14% 

6% 

3% 

8% 

6% 

6% 

6% 

3% 

11% 

3% 

8% 

6% 

6% 

3% 

6% 

F. Involvement of faculty in the curriculum
approval process 

K. Opportunities to present my suggestions for
improvement 

D. Involvement of faculty in the campus hiring
process 

I. Accessibility of decisions to the campus
community 

H. Transparency in decision making processes

N. Procedures for campus-wide discussion,
planning and implementation of ideas that…
R. Regular evaluations of Leadership roles,

decision-making policies and procedures for…

J. Timeliness of Institutional decisions

L. The Policies and procedures regarding faculty
participation in decision-making processes
E. Involvement of faculty in the scheduling of

course offerings 
C. Involvement of faculty in setting campus

priorities 
M. Defined roles of administrators and faculty in

WIndward CC policy, planning and budget…
Q. Encouragement of faculty by institutional

leaders to take initiative in improving…
B. Involvement of faculty in the budgeting

process 
G. Involvement of faculty in the program review

process 
A. Overall Involvement of faculty in campus 

decision-making 
O. The use of results of integrity and

effectiveness evaluations for improvement
P. Accessibility of evaluation results that are 

used for campus improvement 
B. Involvement of students in campus decision-

making 
H. Efforts to communicate with staff and keep

them informed of campus developments 

*25 skipped this section
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Comments: 

There's good shared governance between WCC faculty and administration, but the same can't be said between 
WCC and the UH System.  The System dictates whatever they want and forces us to go along with their decisions 
under a mockery of "shared governance".  For example, the system decides we need a new LMS and then 
"allows" us to have a say in which LMS we "want" without giving us the option to keep our current LMS. 
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Leadership ordered by excellent and satisfactory responses 

57% 

40% 

49% 

54% 

51% 

31% 

60% 

49% 

54% 

40% 

43% 

46% 

9% 

46% 

51% 

37% 

29% 

40% 

26% 

17% 

34% 

3% 

26% 

9% 

6% 

6% 

34% 

40% 

31% 

34% 

51% 

23% 

31% 

26% 

37% 

31% 

29% 

66% 

26% 

17% 

31% 

40% 

26% 

34% 

43%

23% 

54% 

31% 

49% 

51% 

46% 

3% 

6% 

9% 

6% 

3% 

17% 

11% 

17% 

3%

6% 

11% 

9% 

3% 

9% 

3% 

3% 

20% 

6%

26% 

26% 

14% 

3% 

3% 

6% 

9% 

3% 

6% 

9% 

6% 

6% 

6% 

11% 

6% 

11% 

20% 

6% 

3% 

6% 

11% 

G. Accessibility of the Windward CC Chancellor to faculty

Q. Effectiveness of the Windward CC Office of Safety and
Security 

T. Effectiveness of Faculty Senate leadership

K. Effectiveness of the Vice Chancellor of Student Affairs

F. Effectiveness of the Windward CC Chancellor

V. Effectiveness of Planning and Budget Council (PBC) 

H. Effectiveness of the Vice Chancellor of Academic Affairs

Y. Effectiveness of Faculty Senate committees (ie. Curriculum,
HAP, Foundation, Writing Advisory, Sustainability) 
L. Effectiveness of the Vice Chancellor of Administrative

Services 

N. Effectiveness of the campus administrative structure

S. Effectiveness of communication channels to resolve problems

R. Attitude of campus administration toward faculty 
involvement in decision-making 

B. Effectiveness of the current community college system
administrative structure 

I. Effectiveness of the Dean of Academic Affairs, Division I

J. Effectiveness of the Dean of Academic Affairs, Division II

P. Effectiveness of the Windward CC Office of Institutional
Research 

Z. Opportunities to evaluate college governance and decision-
making process 

M. Effectiveness of the Director of Career and Community
Education 

O. Effectiveness of the Windward CC Office of Planning and
Program Evaluation 

X. Effectiveness of Master Planning and Space Allocations
committee (MAPSAC) 

U. Effectiveness of Staff Senate leadership

D. Effectiveness of the UH system President

W. Effectiveness of Institutional Effectiveness committee (IEC)

A. Effectiveness of the UH Board of Regents in governing
Windward CC 

C. Effectiveness of articulation agreements/processes within UH 
system 

E. Effectiveness of the UH system Vice President of UH 
Community Colleges 

Leadership 

excellent satisfactory less than satisfactory poor 

*26 skipped this section

7 



WCC Institutional Survey 
4/28/23 

Comments: 

OIR, OPPE, & Admin vacancies & long-term reliance on interim appointments is negatively impacting 
institutional effectiveness 

There are opportunities to evaluate college governance, but nothing happens after the evaluation 
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Professional Development Climate ordered by excellent and satisfactory responses 

62% 

47% 

59% 

44% 

50% 

50% 

41% 

35% 

41% 

53% 

32% 

41% 

29% 

35% 

32% 

44% 

32% 

41% 

35% 

35% 

41% 

47% 

38% 

26% 

44% 

35% 

47% 

35% 

3% 

3% 

6% 

9% 

12% 

6% 

9% 

9% 

15% 

9% 

15% 

18% 

15% 

9% 

3% 

3% 

6% 

3% 

3% 

3% 

6% 

3% 

N. Degree of academic freedom on campus

G. Overall support for faculty professional
development 

H. Professional development support in
developing computing skills, information…

E. Support to attend professional meetings

B. Resources and support for distance education

M. Quality of collegiality between faculty and
administrators 

A. Campus support for educational innovation

D. Administration recognition of faculty
excellence 

I. Professional development in helping to meet
studentsʻ individual needs 

L. Quality of collegiality among faculty

K. Effectiveness of peer evaluation process in
improving my primary duties 

C. Opportunity and support to pursue
scholarship 

J. Student evaluation of instructors

F. Study leave/sabbatical opportunities

Professional Development 

excellent satisfactory less than satisfactory poor 

*27 skipped this section
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Support Services to Faculty ordered by excellent and satisfactory responses 

82% 

74% 

76% 

79% 

59% 

56% 

56% 

56% 

59% 

47% 

47% 

18% 

24% 

21% 

18% 

35% 

32% 

26% 

26% 

24% 

35% 

21% 

6% 

6% 

3% 

3% 

6% 

3% 

B. Quality of services provided by the
Computing Services staff 

E. Quality of services provided by the Media
Center 

A. Quality of services provided by the Library

C. Response time of the Computing Services
staff 

K. Quality of Secretarial/clerical support

J. Quality of student help

G. Quality of services provided by Student
Affairs 

I. Quality of services provided by the Financial
Aid Office 

F. Quality of instructional design services

H. Quality of services provided by the Admission
and Records Office 

D. Quality of services provided by the Testing
Center 

K. Availability of student help

N. Student counseling

Support Services to Faculty 

excellent satisfactory less than satisfactory poor 

*27 skipped this section
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Facilities and Equipment ordered by excellent and satisfactory responses 

71% 

44% 

41% 

41% 

44% 

32% 

32% 

29% 

35% 

38% 

41% 

32% 

26% 

18% 

15% 

29% 

50% 

53% 

50% 

41% 

53% 

53% 

53% 

44% 

38% 

35% 

41% 

44% 

44% 

44% 

3% 

6% 

6% 

6% 

9% 

12% 

6% 

15% 

18% 

12% 

3%

12% 

6% 

3% 

6% 

3% 

6% 

3% 

6% 

6% 

3% 

12% 

H. Parking

J. Quality of facilities and equipment for my
program 

K. Safety of buildings and equipment

B. Classrooms

A. Faculty offices

I. Overall quality of campus facilities and
equipment 

D. Maintenance of buildings

N. Lighting for campus security

L. Procedures for responding to on-campus
emergencies 

M. Security guard coverage

E. Maintenance of grounds

O. Campus accessibility and accommodation
for persons with disabilities 
F. Maintenance and replacement of

equipment 

G. Timeliness of completion of work orders

C. Laboratories, shops and studios

Facilities and Equipment 

excellent satisfactory less than satisfactory poor 

*27 skipped this section
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Technology Resources ordered by excellent and satisfactory responses 

68% 

56% 

59% 

56% 

56% 

53% 

56% 

59% 

47% 

21% 

29% 

32% 

29% 

32% 

32% 

32% 

29% 

26% 

35% 

24% 

3% 

6% 

3% 

3% 

3% 

G. Speed and reliability of campus computer
networks and access to the Internet

B. Classroom AV equipment

D. Computers and software in classrooms

F. Computer software provided to faculty

H. Campus telephone system

A. Classroom instructional equipment

C. Reliability of classroom AV equipment

E. Computer equipment provided to faculty

J. Technology support for online instructional
services. 

I. Technology in off-campus facilities

Technology Resources 

excellent satisfactory less than satisfactory poor 

*27 skipped this section
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Student Characteristics ordered by excellent and satisfactory responses 

47% 

59% 

15% 

15% 

24% 

41% 

26% 

59% 

56% 

41% 

9% 

3% 

15% 

12% 

9% 

3% 

3% 

3% 

9% 

E. Opportunities for faculty to interact with
students 

D. College effort to assist under-prepared
students 

C. General student interest and motivation

B. General competence level of the students at
the college 

A. Availability of accurate, up-to-date research
on student outcomes 

Student Characteristics 

excellent satisfactory less than satisfactory poor 

*27 skipped this section

Comment: 
IR is understaffed & availability of data on website/intranet could be more even 
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Human Resources and Personnel Policies ordered by excellent and satisfactory responses 

33% 

48% 

30% 

21% 

24% 

39% 

12% 

12% 

36% 

6% 

15% 

12% 

18% 

18% 

12% 

12% 

21% 

15% 

9% 

58% 

42% 

52% 

58% 

52% 

36% 

61% 

61% 

36% 

61% 

45% 

45% 

39% 

36% 

42% 

42% 

33% 

27% 

30% 

6% 

15% 

9% 

3% 

15% 

9% 

18% 

12% 

12% 

18% 

15% 

21% 

3% 

21% 

24% 

42% 

3% 

3% 

3% 

6% 

3% 

3% 

6% 

6% 

3% 

6% 

3% 

9% 

9% 

3% 

C. Information regarding benefits

S. Appropriateness of college policies concerning
equity and diversity issues 

B. Faculty classification policy (rank system)

D. Teaching workload

G. Effectiveness of evaluation of faculty by
administrators 

R. Overall manner in which college personnel are
shown fairness and respect by the college…

H. Effectiveness of tenure/promotion process

I. Quality of the campus faculty hiring process

N. Overall effectiveness of the College in
upholding ethical standards for all employees. 

Q. Number of support staff to provide support 
services for employees. 

M. Overall process for the evaluation of the
executive/managerial staff (Chancellor, Deans…

L. Overall process for the evaluation of faculty
(including Department Chairs) 

O. Adequacy of evaluating staffing needs in the
planning and development of new facilities,…

F. Equitable assignment of evening/weekend
teaching duties 

P. Number of support staff to provide support
services for students. 

E. Non-teaching workload (i.e., advising,
committee work, etc.) 

A. Current salary schedule

K. Overall process for the evaluation of staff

J. Overall process for the evaluation of APTs

Human Resources 

excellent satisfactory less than satisfactory poor 

*28 skipped this section
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Comment: 
one member of a TPRC stated that the admin suggested that it was okay to never meet (through zoom or face 
to face) and they individually wrote feedback for the person applying and one person compiled the information. 
This is highly unethical. 

I feel like my non-teaching workload is more than most faculty from other campuses. I'm on several 
committees and serve as multiple chairs which takes a significant amount of time away from my primary duties 
and even time that might be better spent with family. 
Rankism hurts morale, productivity, and retention 
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 Staff Involvement in Campus Decision-making ordered by excellent and satisfactory responses 

33% 

48% 

30% 

21% 

24% 

39% 

12% 

12% 

36% 

6% 

15% 

12% 

18% 

18% 

12% 

12% 

21% 

15% 

9% 

58% 

42% 

52% 

58% 

52% 

36% 

61% 

61% 

36% 

61% 

45% 

45% 

39% 

36% 

42% 

42% 

33% 

27% 

30% 

6% 

15% 

9% 

3% 

15% 

9% 

18% 

12% 

12% 

18% 

15% 

21% 

3% 

21% 

24% 

42% 

3% 

3% 

3% 

6% 

3% 

3% 

6% 

6% 

3% 

6% 

3% 

9% 

9% 

3% 

C. Information regarding benefits

S. Appropriateness of college policies concerning
equity and diversity issues 

B. Faculty classification policy (rank system)

D. Teaching workload

G. Effectiveness of evaluation of faculty by
administrators 

R. Overall manner in which college personnel are
shown fairness and respect by the college…

H. Effectiveness of tenure/promotion process

I. Quality of the campus faculty hiring process

N. Overall effectiveness of the College in upholding
ethical standards for all employees. 

Q. Number of support staff to provide support
services for employees. 

M. Overall process for the evaluation of the
executive/managerial staff (Chancellor, Deans and… 

L. Overall process for the evaluation of faculty
(including Department Chairs)

O. Adequacy of evaluating staffing needs in the
planning and development of new facilities,…
F. Equitable assignment of evening/weekend

teaching duties 
P. Number of support staff to provide support

services for students. 
E. Non-teaching workload (i.e., advising, committee

work, etc.) 

A. Current salary schedule

K. Overall process for the evaluation of staff

J. Overall process for the evaluation of APTs

Human Resources 

excellent satisfactory less than satisfactory poor 

*51 skipped this section
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 Staff Perspectives on Leadership ordered by excellent and satisfactory responses 

10% 

30% 

20% 

10% 

30% 

20% 

10% 

10% 

10% 

10% 

10% 

70%

40% 

50% 

50%

30% 

30%

50% 

40% 

40% 

50%

40%

30% 

30% 

40% 

20% 

30%

30% 

30% 

20% 

20% 

20% 

20% 

10% 

10% 

10% 

0% 

0% 

0%

20% 

0% 

20% 

10% 

0% 

0% 

10% 

10% 

10% 

10% 

0% 

30% 

20% 

10% 

30% 

30% 

10% 

10% 

30% 

40% 

20% 

10% 

10%

0% 

20% 

10% 

30% 

10% 

30% 

40% 

20% 

30% 

40% 

40% 

10% 

30% 

10% 

20% 

20% 

20% 

40% 

60% 

30% 

20% 

20% 

R. Effectiveness of Faculty Senate leadership

H. Effectiveness of the Dean of Academic Affairs, Division II

J. Effectiveness of the Vice Chancellor of Administrative Services

S. Effectiveness of Staff Senate leadership

E. Accessibility of Windward CC Administrators to Staff

I. Effectiveness of the Vice Chancellor of Student Affairs

L. Effectiveness of the campus administrative structure

N. Effectiveness of the Windward CC Office of Institutional
Research 

D. Effectiveness of the Windward CC Chancellor 

F. Effectiveness of the Vice Chancellor of Academic Affairs

T. Effectiveness of Planning and Budget Council (PBC) 

A. Effectiveness of the UH Board of Regents in governing
Windward CC 

Q. Effectiveness of communication channels to resolve
problems 

P. Attitude of campus administration toward Staff involvement
in decision-making 

K. Effectiveness of the Director of Career and Community
Education 

G. Effectiveness of the Dean of Academic Affairs, Division I

U. Effectiveness of Institutional Effectiveness committee (IEC)

O. Effectiveness of the Windward CC Office of Safety and
Security 

V. Effectiveness of Master Planning and Space Allocations 
committee (MAPSAC) 

X. Opportunities to evaluate college governance and decision-
making process 

B. Effectiveness of the current community college system
administrative structure 

C. Effectiveness of the UH system President

E. Effectiveness of the UH system Vice President of UH
Community Colleges 

W. Availability of opportunities to evaluate college governance
and decision-making process 

M. Effectiveness of the Windward CC Office of Planning and 
Program Evaluation 

Leadership (Staff) 

excellent satisfactory less than satisfactory poor 

*51 skipped this section
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Staff Professional Development Climate ordered by excellent and satisfactory responses 

30% 

30% 

30% 

30% 

50% 

10% 

10% 

10% 

60% 

50% 

50% 

50% 

30% 

60% 

50% 

40% 

0% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

20% 

10% 

10% 

10% 

20% 

40% 

B. Resources and support for distance
education 

D. Support to attend professional meetings

E. Overall support for Staff professional
development 

F. Computing and information literacy skills

H. Quality of collegiality among Staff

G. Professional development in helping to meet
studentsʻ individual needs 

C. Administration recognition of Staff excellence

A. Campus support for innovative ideas

Staff Professional Development Climate 

excellent satisfactory less than satisfactory poor 

*51 skipped this section
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Support Services to Staff ordered by excellent and satisfactory responses 

80% 

80% 

90% 

80% 

80% 

70% 

60% 

30% 

20% 

20% 

10% 

10% 

10% 

20% 

20%

30% 

0% 

10% 

B. Quality of services provided by the
Computing Services staff 

C. Response time of the Computing Services
staff 

F. Quality of graphic design services

A. Quality of services provided by the Library

E. Quality of services provided by the Media
Center 

H. Secretarial/clerical support

D. Quality of services provided by the Testing
Center 

G. Available student help

Support Services to Staff 

excellent satisfactory less than satisfactory poor 

*51 skipped this section
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Technology Resources for Staff ordered by excellent and satisfactory responses 

80% 

70% 

70% 

40% 

30% 

20% 

30% 

20% 

40% 

30% 

0% 

10% 

0% 

10% 10% 

A. Computer equipment provided to Staff

C. Speed and reliability of campus computer
networks and access to the Internet

B. Computer software provided to Staff

E. Other communication equipment

D. Campus telephone system

Technology Resources for Staff 

excellent satisfactory less than satisfactory poor 

*51 skipped this section
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Facilities and Equipment for Staff ordered by excellent and satisfactory responses 

I. Quality of facilities and equipment for my work

E. Maintenance and replacement of equipment

J. Safety of buildings and equipment

M. Lighting for campus security

A. APT/Staff offices

C. Maintenance of buildings

L. Security guard coverage

N. Campus accessibility and accommodation for
persons with disabilities 

F. Timeliness of completion of work orders

K. Procedures for responding to on-campus
emergencies 

B. Laboratories and shops

Facilities and Equipment for Staff 

excellent satisfactory less than satisfactory poor 

50% 

60% 

30% 

40% 

40% 

30% 

10% 

20% 

10% 

20% 

10% 

50% 

40% 

70% 

60% 

40% 

50% 

60% 

40% 

50% 

30% 

40% 

10% 

20% 

20% 

0% 

0% 

0% 

0% 

0% 

10% 

0% 

40% 

30% 

30% 

40% 

10% 

10% 

10% 

10% 

20% 

20% 

D. Maintenance of grounds

G. Parking

H. Overall quality of campus facilities and
equipment 

*51 skipped this section
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Human Resources and Personnel Policies for Staff ordered by excellent and satisfactory responses 

50% 

60% 

30% 

40% 

40% 

30% 

10% 

20% 

10% 

20% 

10% 

50% 

40% 

70% 

60% 

40% 

50% 

60% 

40% 

50% 

30% 

40% 

10% 

20% 

20% 

0% 

0% 

0% 

0% 

0% 

10% 

0% 

40% 

30% 

30% 

40% 

10% 

10% 

10% 

10% 

20% 

20% 

D. Maintenance of grounds

G. Parking

H. Overall quality of campus facilities and
equipment 

I. Quality of facilities and equipment for my
work 

E. Maintenance and replacement of equipment

J. Safety of buildings and equipment

M. Lighting for campus security

A. APT/Staff offices

C. Maintenance of buildings

L. Security guard coverage

N. Campus accessibility and accommodation for
persons with disabilities 

F. Timeliness of completion of work orders

K. Procedures for responding to on-campus
emergencies 

B. Laboratories and shops

Facilities and Equipment for Staff 

excellent satisfactory less than satisfactory poor 

Comment: 
We need to improve the efficiency of the hiring process.  Perhaps the VCAS and HR can come up with a sample 
timeline for how long each step should take (process outcome). 

*51 skipped this section
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Additional Comments and Suggestions: 
fairness and equity is an issue at this campus. Junior faculty are allowed to contribute minimally or nothing and 
they still get tenure. 
The UH system gen-ed redesign process has been a nightmare for many in the CC system. Many of us feel like 
the process is a sham and that changes are being dictated to us from above. While a part of the process, many 
from the CC system feel like our students' needs are being sidelined throughout this process. 
Change in admin 
Windward generally does pretty well.  The System on the other hand is heavy-hand and a barrier to our campus 
functioning as well as it could, given the high level of commitment and talent we have on campus. 
It is not good for the college or morale of the college with having a musical chair process with administrators 
leaving and there are long delays in rehiring for the positions. 

Admin needs to listen to fac/staff instead of telling us to figure out the issues. They need to provide clear goals 
and scaffold hope you reach those goals. Tired of them handing off their work to us and making excuses 
I wish the hiring process didn't take so long.  Sometimes being part of both the UHCC system and the UH System 
makes it extra challenging to get the positions and funds we need.  We're doing amazing things at WCC, but it 
feels like we're always defending ourselves to those who have the power to give & take positions and fund 
programs.  More power should be given to the chancellor to make decisions that benefit our campus and 
community. 

WCC is a supportive campus to its students, faculty, and staff. However, the very nature of WCC being a smaller 
campus means that WCC faculty and staff wear many different hats and juggle an enormous amount of 
responsibilities because we don't have the personnel and resources compared to our bigger sister campuses 
(i.e., Manoa, Kapi'olani, etc.). Many of our faculty and staff are stretched too thinly and are doing the work of 
two full-time positions (and more), in addition to doing committee work, and service to the UH System and 
community. This responsibility overload will lead to burnout and not being able to meet and/or sustain 
expected performance of primary duties. We need to hire more permanent, G-funded personnel to maintain 
effective programs already in place and really be intentional and realistic about the workload when writing the 
primary duties for such positions. Grant-funded programs/initiatives are effective to a certain extent, but if they 
are not institutionalized (which they often aren't), then our campus is left with either: 1) no program/initiative 
anymore, or 2) a program/initiative that has no personnel to continue and sustain it, so other personnel need to 
absorb these responsibilities on their already full plate. WCC may need to re-examine the duties of existing 
positions and streamline them to enable the college to function more efficiently and better serve our students. 
Excise online/remote labs & teaching practices!!!!!! 
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