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Certification of Institutional Progress Report 

To: Accrediting Commission for Community and Junior Colleges 
Western Association of Schools and Colleges 

From: Windward Community College 
45-720 Kea' ahala Road 

Kane'ohe, HI 96744 

This Institutional Progress Report is submitted to provide information regarding the 
specific concerns identified by the Commission in its evaluation of the Windward· 
Community College Self-Study Report submitted in 2006 and to report progress in 
meeting those concerns. 

We certify that there was broad participation by the campus community, and we believe 
that the Midterm Report accurately reflects progress made in responding to the 
Commission's recommendations. 

.to/&/az
Dr D dM~~TH ..s1 ent, mvers1ty o awa1 1 Date 

Vice President for Community Colleges 

/ 
Dr. Ange Chancellor Windward Community College 

10/4cr/4'2 
Date 

/o/vJr/o7 
Date 

Mr. Allan R.Landon Chair, Board ofRege~ts Date 



Statement of Report Preparation 

In a letter dated January 31, 2007 (Appendix 1) the Accrediting Commission for 
Community and Junior Colleges, Western Association of Schools and Colleges, removed 
Windward Community College from Warning and reaffirmed the College's accreditation 
with the requirement that the College submit a Progress Report by October 15, 2007. 
This report was to focus on the College's progress in responding to five 
Recommendations from the commissions 2007 Evaluation Report. 

Upon receipt of the letter Chancellor Angela Meixell appointed a committee to prepare 
the report. The members were Chancellor Meixell; Dean of Instruction, Linka Mullikin; 
Dean of Student Services, Lui Hokoana; Director of Vocational and Community 
Education, Bernadette Howard; and Interim Assistant Dean of Academic Support, Nancy 
Heu. Accreditation Liaison Officer, Paul Field, was asked to chair the committee. 

The first meetng of the committee was held March 9, 2007. Members of the committee 
were given responsibility for preparing responses to the recommendations as follows: 

Recommendation 1: Chancellor Meixell 
Recommendation 2: Dean Mullikin and Director Howard 
Recommendation 3: Dean Hokuano and Director Howard 
Recommendation 4: Interim Dean Heu 
Recommendation 5: Chancellor Meixell 

Because students at Windward Community College may take credit courses leading to a 
degree, or non-credit course at the Employment Training Center, it was decided that both 
parts of the college would respond to Recommendations 2 and 3. 

Those charged with writing the responses met with their constituencies, gathered their 
information and wrote their reports during the spring and summer of 2007. These reports 
were then compiled and edited by the accreditation liaison officer. The report was put on 
the campus website for comment and sent to the Board of Regents of the University of 
Hawai 'i for certification. 
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Response to Recommendations 
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Recommendation 1: Improving Institutional Effectiveness. 

To evaluate institutional effectiveness, the college should continue to improve its 
strategic planning processes by developing measurable performance indicators for 
setting institutional goals and strategic directions. (Standard 1.b. 7) 

Descriptive Summary: 

The college began the year with the following strategic planning schedule: 

Strategic Planning Committee Schedule for 2006-2007 

All meetings to be at 12:30pm in Hale Palanakila 117 
*except December 19, 2006 which will be in Hale 'Akoakoa 107/109 

November 21, 2006 Re-form committee 

December 5, 2006 Update accomplishments. 

December 19, 2006 * Add new strategic directions 

January 9, 2007 Update resources needed and responsibilities 

January 23, 2007 Set priorities 

February 20, 2007 Determine measures of accomplishment 

March 20, 2007 Format improvement 

April 24, 2007 Process Evaluation 

May 22, 2007 Planning to plan 

No meetings in June, July, August 
Meetings will resume September 18, 2007. 

Agendas and Minutes are available on the college Website at: 
http://www.wcc.hawaii.edu/cat/admin/Committee/StrategicPlan/StrategicPlan.htm 

What follows is a synopsis of the meeting minutes: 

In November of 2006, a meeting was held which included broad faculty, staff and student 
participation to decide on membership for a larger, more inclusive Strategic Planning 
Committee. In addition to recommending additional members, the group also 
recommended how to appoint members. By the time the December meetings occurred, 
most of the new members were in place. 

In December, the enlarged committee focused on updating the Strategic Plan, especially 
the "Accomplishments" column of the Strategic Plan, and the addition of new "Strategic 
Priorities" that had surfaced from program reviews and annual reports. The December 
meetings were convened by the Assistant Dean of Instruction while the chancellor was on 
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leave. The plan itself has been modified to include measurable "Success Indicators" and 
a column for the percentage of completion . (Appendix 2) 

On January 9, 2007, the "Resources Needed" and "Responsibility" columns were 
updated. Also, in January, the membership underwent another modification. Although the 
committee consisted of faculty from both credit academic divisions, it had neither of the 
academic deans . As meetings took place, it was clear that an academic dean needed to be 
present to provide information, and the chancellor added the Assistant Dean of 
Instruction to the committee. 

The January 23 meeting was postponed until February 6. At that meeting all updates 
were reviewed, and then priority setting began. The committee focused on those items 
that had resource needs attached. 

On February 20, there was a joint meeting of the Budget Committee and the Strategic 
Planning Committee. This meeting included a review of the process that the strategic 
planning committee had followed, the background for decision-making, and finally the 
passing on of the established priorities. Strategic Planning committee priorities are as 
follows: 

1 - Critical to be funded in coming biennium 
2 - Important in the long term, can be deferred if necessary 
3 - Appear desirable, need further examination 

In March, the Strategic Planning Committee and the Budget Committee again held a joint 
meeting, this time devoted to a discussion of updating the plan to include measures and 
benchmarks. The deans and directors were assigned the task of adding benchmarks and 
measures for the parts of the plan identified as their responsibility. 

New information on system planning became available before the April meeting, so the 
agendas for the last two meetings were reversed. The April meeting was spent 
discussing the process of coordinating with system planning and "planning to plan." 

The May meeting was the annual evaluation meeting. The process and means for 
improvement were discussed. The committee decided that it was too soon to determine if 
its expanded membership was working well and that a longer trial period would be 
useful. The decision was made to invite a consultant to come in summer and fall to work 
with the college on the creation of a new strategic plan 

Dr. Julie Slark was brought to the campus in July to advise the college on ways to 
improve its strategic planning and to create a new plan. She met with twenty-five 
faculty, staff and administrators over two days to evaluate the college's planning process 
and pinpoint areas that need improvement. Dr. Slark's report on those activities follows 
the response to Recommendation 1. Dr. Slark will return in October of 2007 for a 
broader training session so that the whole college will better understand the purposes and 
processes of strategic planning. She will lead the "kick-off' of the new plan development 
and will do a session on assessment of the mission statement. 
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In the 2007-2009 biennium budget the Community College system office provided funds 
for the college to create a position for a Director of Planning and Program Evaluation. 
The person in this position is to coordinate college planning activities including 
convening the Strategic Planning and Budget committees, and to assure that planning 
processes are talcing place, are on schedule, and are widely communicated. The director 
will coordinate the program review process for all vocational and academic programs, 
non-credit programs, and support programs, and communicate the college's progress 
toward meeting its strategic goals, student-learning outcomes, and other relevant 
information. The director will also ensure that an annual evaluation is performed on the 
effectiveness of the planning process and that necessary improvements are implemented. 

Analysis: 

As the descriptive summary illustrates, the college has made substantial progress toward 
developing measurable performance indicators for setting institutional goals and strategic 
directions. 

With the help of Dr. Slark, the college realized that it had all the elements necessary for 
good educational planning. However, too many of these elements were combined into 
one unwieldy document and that actually impeded strategic planning. Dr. Slark pointed 
out that if the existing plan were separated into a strategic plan and supplemented by 
operational, technology, and facilities plans, etc., this would enable the college to focus 
on strategic benchmarks and then work on implementing them . 

At the time of this report, the college had recruited for the Director of Planning and 
Program Evaluation position twice. Neither attempt was successful. The position 
description and minimum requirements are being revised and the position will be 
recruited for again in late summer 2007. 

Action Plans 

The college will continue to refine the Strategic Planning process . With the help of Dr. 
Slark, the college has begun to separate the various planning elements in the current 
strategic plan into a functional set of educational plans. 

A key priority is the hire of the Director of Planning and Program Evaluation. The 
advertisement has been modified to expand the pool of qualified applicants. It will be the 
director's job to keep the college's planning process on track 

The college will be timing its planning activities to align with strategic planning that will 
be taking place at both the community college and system levels. 
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The following report, "Refinement of Planning and Assessment Structures for Windward 
Community College", was prepared by Dr. Julie Slark after her visit to Windward 
Community College in July 2007 . It represents an outside expert's assessment of the 
current planning and assessment structures at the college after two days of meetings with 
college personnel. It also lists recommendations for improving these structures. Dr. 
Slark will be returning to the college in October to work with the college on carrying out 
these improvements. 
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Refinement of Planning and Assessment Structures 
for 

Windward Community College 

July 30, 2007 

Members of the WCC Strategic Planning Committee, Institutional Effectiveness 
Committee and administration met on this day to evaluate the effectiveness and gaps of 
WCC' s planning structure features. Following are their decisions and refinements. 

WCC College-level Educational Master Plan Components Include: 

1. Description of planning processes, calendars, and responsibilities - TBD 
2. College mission statement 

• Assessment of related measures will be one component of institutional 
effectiveness assessment. Details for that process will be developed in 
September 2007, the day before or after the strategic planning event. 

• The mission statement will be reviewed according to the timetable 
which is now in policy. 

3. Values statement-The current bulleted list of values needs to be better 
described, and this will be done later in the 2007-08 academic year. 

4. Strategic plan 
• The current strategic plan will be revised in October 2007. A half-day 

workshop will be planned for this and will include approximately 35 
faculty and staff, including the Strategic Plan Committee, Institutional 
Effectiveness Committee, departments chairs, and some newer faculty, 
as well. 

• Outcomes measures for each goal for the strategic plan will comprise 
the second component ofWCC's institutional effectiveness 
assessment. 

• The strategic plan will be "strategic"; i.e., it will identify a limited 
number of key directions for the college. It will be augmented to 
include timelines, assigned responsibilities, outcomes measures, and 
monitoring mechanisms. (Other non-strategic goals and directions for 
the college will be listed in operational plans, such as the technology 
and facilities plans .) 

• This plan will include a visionary, overarching vision statement 
(instead of the statement that is now listed with the college's mission 
and values). 

• The use of quantitative assessment information (a list has been 
developed) will be used to inform the strategic plan development. 

• Department plans, goals, and needs will also provide critical 
information for the strategic plan. 



5. Student learning outcomes 
• Student learning outcomes assessment results will provide the third 

and final component of institutional effectiveness assessment 
measures. 

• Currently, SLOs are identified for most courses, and many courses 
have implemented and reported upon assessment results in their 
action plans. 

• SLOs for the AA degree have been identified. However, there is a 
plan now to identify general education outcomes and assessments 
that can be implemented across the curriculum. 

6. Technology Vision and Action Plan 
7. 12-Year Facilities Plan 
8. Financial Plan 
9. Fundraising Plan 
10. Achieving the Dream efforts 
11. Department program reviews and annual reports are a critical component and 

create the mechanism by which the educational master plan is implemented. 
These reports and action plans identify goals that are reflective of SLOs and 
the strategic plan. 

12. References/bibliography-will include items such as assessment, evaluation 
material. 

Recap of Planning Structure Needs: 

1. Strategic plan revision will require work throughout Fall 2007. 
2. Institutional effectiveness assessment measures - development 

• Mission evaluation 
• Strategic plan outcomes measurement 
• College-level SLOs assessment 

3. Program review and department-level plans need to be better used in order to 
enhance the link between college-level and department-level planning and 
effectiveness. The Strategic Planning Committee need to focus on this 
component. 

4. Values statement needs augmentation. 
5. Overall, assessment and the use of information/data needs to be strategically 

enhanced. This is an emphasis of"Achieving the Dream", as well. 
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Recommendation 2: Student Learning Outcomes. 

To improve student learning and success, the team recommends that the college 
completes its cycle of program reviews and incorporates into these program reviews the 
assessment of SLOs at course, and program and degree levels. (Standard ILA.J.c). 

Student Learning Outcomes: Credit Courses offered by Windward Community 
College 

Description 
The college faculty and staff appreciate the value of assessing student learning outcomes 
to better understand how well students are learning and where adjustments to instruction 
may be necessary. As such, much work has been accomplished in this area. 

Faculty and administrators have engaged in workshops conducted by outside experts as 
well as by in-house instructors in which they learned to write Student Learning Outcomes 
(SLOs). Follow up workshops focused on developing methods appropriate for assessing 
SLOs have also been conducted. As part of the Fall 2007 convocation, faculty shared 
their work with assessment tools, results, analyses, and planned instructional changes. 

One cycle of program review for the AA degree is completed. An integral part of this 
review included the progress that has been made with assessing SLOs at the course level. 
The Academic Subject Certificate (ASC) programs within the disciplines of Art, Biology, 
Botany, Business, Psychology, and Hawaiian language are in various stages of SLO 
assessment. After two years of assessing the Academic Subject Certificates as stand alone 
programs, it was determined that these subsets of courses which comprise a certificate 
would be better evaluated as part of the annual department reviews. This decision makes 
sense as most of the resources for the ASCs come from the departments in which the 
certificate is housed. To assist in analyzing ASCs, the following criteria were established 
for their annual review: 

Demand: Number of applicants, Number of "majors," Number of classes 
offered, Frequency of class offerings, SSH for ASC classes, and FTE 
program enrollment. 

Efficiency: Average class size, Class fill rate, Number of low-enrolled 
classes, FTE ofBOR appointed faculty, Number of faculty and lecturers, 
and Per cent of classes and credits taught by faculty and lecturers. 

Effectiveness: 
Retention rate, Persistence in course sequence, Number of graduates, 
Graduation rate, ASC SLO assessment, and Student Satisfaction 
(measured by survey instruments). 
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Beginning in Academic Year 2007-2008, analyses of the quantitative data and assessment 
of SLOs for the ASCs will become part of the strategic planning/budget requests 
generated by each department. 

The college has defined the expected learning outcomes for 94% of all courses offered 
(See Windward Community College Master Course List SLOs published by the 
Institutional Effectiveness Committee, IEC). The College's assessment plan calls for 
assessing 20% of the courses from each discipline over a five-year cycle. This cycle of 
review has been defined. (See Worksheet 2 series for each department, published by the 
!EC-sample attached). In following this plan, courses assessed in 2006-2007 included: 

Humanities ART 105C 
ART 107 
ART207 
ART224 
HWST 107 
MUS 106 
PHIL 100 
REL 150 
REL 151 
THEA 101 
THEA211 

Language Arts COM 145 
ENG 021 
ENG250WI 
ENG255WI 
JOUR205 

Math/Business ACC 201 
BUSN20B 
ICS 105 
ICS 101 
MATH21A 
MATH21B 
MATH25 

Natural Sciences BIOL 100 
BIOL 171 
BIOL 172 
BOT 160 
BOT 210 
CHEM 151 
CHEM 151L 
CHEM 152 
CHEM 161 
CHEM 161L 
CHEM 162 
CHEM 162L 
GEOG 101 
GEOG l0lL 
IS 210 
MICRO 130 
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MICRO 140 
PHYS 151 
ZOOL 142 

Social Sciences ANTH200 
GEOG 122 
PSY 100 
PSY202 
SSCI 193V 
SSCI 293V 

For full descriptions of course assessments-including the identification of SLOs 
assessed, alignment of SLOs with the AA or certificate outcomes, listing of competencies 
necessary for students to perform selected SLOs, instructional methods used to prepare 
students, assessment tools used to assess outcomes, results of assessment, use of results 
and proposed changes to improve student learning, and whether or not the changes will 
require funding-see 2006-2007 Annual Department Reports. 

Assessment results have been used to plan and make changes to improve learning for 
many courses and disciplines within departments . For example, instructional adjustments 
have been made for: English 21, 100,250,255, four 205, Business 20B, Economics 130 
and 131, ICS 101, Math 100 and 103, History 151 and 152, GIS 150, Geography 101, and 
Psychology 100. 

As a result of assessment analyses of AA degree course offerings and the college's 
general education requirements, several instructional needs were identified and either 
submitted as requests to the Strategic Planning Committee or acted upon through the 
Dean of Instruction's Office . For example, course assessments identified the need for 
upgraded instructional equipment in our older buildings . Because faculty from the 
disciplines of English, math, psychology, and accounting teach in these rooms, this need 
has an impact on the quality of instructional delivery for many general education 
offerings. Additionally, as part of the requirements for earning an AA degree, students 
must demonstrate mastery of Computer and Information Literacy (CIL) skills. 
Assessment of this requirement led to several revisions: development of a 3 credit class 
(ICS 105), the addition of evening workshops, an updated CIL Webpage, and improved 
outreach to English 22 and 100 classes. 

Because Windward Community College is a liberal arts college with one program-the 
AA degree--course and certificate assessments provide important information for 
determining how well the college is meeting the learning needs of students . In addition, 
the Institutional Research Office now provides a quantitative AA degree review on an 
annual basis that assists in analyzing the needs of the overall program. To further 
complement the annual quantitative report, work has begun on mapping the SLOs for the 
AA degree and developing a time-line for measuring and analyzing them. 

In response to the October 2006 recommendation made by the AACJC visiting team "that 
the college ... provide students with a sequence of courses necessary to complete their 
education without the assistance of counselor guidance," members of the IEC completed 
an AA degree map that outlines -the sequence of courses and credits students must take in 

14 



order to earn an AA degree. This map was not completed in time for the 2007-2008 
catalog, but will be posted on the college Website. The college catalog does include, for 
each of the Academic Subject Certificates offered, a clear outline of the courses students 
must complete. 

Also recommended in the October 2006 report: "The college might develop a broader 
staff development training program for key faculty, staff, and all administrators to ensure 
effective use of the Banner reporting system and BRIO software to aid them in 
developing and evaluating data." Although not yet widely available, the UH system is 
working to provide faculty, staff, and administrators access to Banner reporting systems. 
Currently, the Institutional Researcher can access BRIO to use IRO tables. The 
counseling staff can access Banner to get some student related data. The Employment 
Training Center component of the college was brought onto the Banner registration 
system in July 2007. However, to get program review data, faculty and administrators 
still need to request reports from the IR Office. Eventually, however, the system's plan is 
to provide more general access to program review data-from Institutional Researchers 
to Department Chairs. It is projected that this will happen over the next two years. 
Given that institutional researchers can now access this data, progress has been made
with more to come. 

Overall, the college is finding the assessment of student learning outcomes to be valuable 
in informing classroom teachers, discipline areas, departments, the Strategic Planning 
Committee, the Budget Committee, and administration as to what's working and what 
needs improvement in order for students to acquire the intended learning outcomes. 

Analysis 

The faculty have made notable progress in assessing SLOs at the course level. A cycle of 
program reviews for the General Education offerings and the AA degree have been 
completed with plans for annual updates for the AA degree. SLOs at the course and 
discipline levels are being assessed on a five-year schedule, with 20% being assessed 
each year. Work still needs to be done to develop methods for assessing SLOs at the 
degree level. 

Action Plan 

Complete writing the SLOs for the last 6% of courses. 

Continue to provide venues for faculty to share their work with SLO assessment tools, 
analyses, and planned instructional modifications. 

Continue course assessments as scheduled. 

Identify and develop methods for assessing SLOs at AA degree level. 

Put the AA degree map on the college Website and in the catalog for AY 2008-2009. 
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Student Learning Outcomes - Non-Credit Courses offered by the Employment 
Training Center 

Description 

The Employment Training Center is unique within the Hawai'i Community Colleges 
system. ETC offers short-term, non-credit courses of study to an at-risk population that 
prepares them for entry-level jobs. Students who complete the structured, approved 
curriculum receive a non-BOR-approved certificate. ETC does not offer a "program" in 
the sense that the credit disciplines do. At ETC the terms "course" and "program" are 
synonymous. 

ETC has a well-defined list of competencies for each of its courses. The general 
education component is embedded in the vocational curriculum. The instructor 
completes a detailed assessment of the course's competencies for each student, 
documents it, and reports it to the referring agency. It is well established that the faculty 
revise and upgrade their curriculum and teaching strategies in response to changes in 
technology and advancements in their field. ETC also collects and analyzes the 
quantitative data required by the federal Perkins guidelines for vocational courses. 
Analysis of that data has resulted in changes to staffing, facilities, equipment, and/or 
special support services. 

In an effort to be consistent with the credit side of the college, ETC has defined SLOs for 
100% of its courses to go along with the existing competencies. Mechanisms are 
currently being developed for the assessment of these SLOs. 

ETC programs are included in the college's cycle of program review. To date, the 
Essential Skills and Business Technology courses have undergone a program review. All 
other programs have completed annual assessments as required by the college. ETC 
Student Services and the Trades programs are scheduled for a five year program review 
in the fall of 2007. 

The "Annual Report Update on Student Learning Outcomes - Part I" for the 
Employment Training Center is available on the college Website. This report provides 
data to show how the Employment Training Center has responded to Recommendation 2. 

Analysis: 

ETC has SLOs in place for 100% of its courses, and is developing mechanisms for 
formally documenting the assessment, analysis, and planning needed for continuous 
improvement of instruction. 
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Action Plan 

Develop mechanisms for assessing non-credit course SLOs, following as closely as 
appropriate, the mechanisms approved and used by the credit programs. (Because of its 
unique make-up and reporting requirements, ETC's mechanisms will be unique.) 

Develop a planning process that fits ETC's unique scheduling cycle but still meets the 
timelines for the college. 

17 



Recommendation 3: Student Success. 

The college should define the at-risk population, develop and implement specific 
strategies for addressing the needs of the at-risk population, and create mechanisms 
for the continuous assessment and improvement of services to this population. 
(Standard ILB.3.c) 

Student Success - Credit Students at Windward Community College 

Description: 

The college has identified four distinctive at-risk groups: incoming high school students, 
first generation students, students with disabilities, and students with a cumulative G.P.A. 
below 2.0. 

Incoming high school students are considered at-risk by virtue of transition from a 
prescriptive learning environment into one that is more developmental. An analysis of 
incoming high school students show that they are less likely to persist from semester to 
semester and have a lower average GP A than other students. 

The college has implemented the following strategies to address the needs of incoming 
high school students. Effective fall 2007, all recent high school graduates entering the 
college attended a mandatory New Student Orientation. They were not allowed to 
register for classes until they attended this orientation. The 3-hour workshop includes an 
introduction to the college, strategies for success, a campus tour, introduction to campus 
support services, faculty interactions and academic advising. During the semester, peer 
mentors will contact these students and monitor how they are doing. If they are 
experiencing any difficulties, the peer mentors will notify a counselor who will intervene 
to assist the student. At the end of the 2007-2008 school year, an assessment of this 
group of students will be conducted to determine if these strategies increased their 
persistence and they will be compared to a cohort of students from the Fall 2006 year 
who did not participate in New Student Orientation. This information will be used to 
evaluate the effectiveness of the strategies and to improve services to this student 
population. 

National statistics and WCC statistics confirm that first generation students are less likely 
to complete degree programs than their peers. Students with declared disabilities require 
special assistance to accommodate their special needs to overcome obstacles that they 
may face while attending school. 

The college has solicited federal funds to address the needs of first generation students 
and students with disabilities. In the late seventies, the college established the Student 
Support Services (SSS) program at the college. The program serves approximately 300 
students who self declare as first generation and/or students with a disability. SSS 
provides students with tutoring, intensive counseling, access to a computer lab, and 
disability services. In addition, the college has hired a full-time general funded disability 
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counselor who works closely with the SSS program. SSS compiles an annual 
performance report that tracks the success of their clients. The annual outcome measures 
for the program are 80% persistence, 70% retention, and 65% graduation. These 
measures will be used to assess the effectiveness of the strategies used to assist first 
generation students and students with disabilities. 

Lastly, the college has defined students who have a G.P.A. below 2.0 as at-risk. 
Intervention strategies for these students include mandatory advising, twice monthly 
Student Success Workshops covering general education and campus specific topics like 
time management, note taking, study skills, communicating with faculty, and 
familiarization with campus services. In addition, the campus has institutionalized a 
three tiered academic warning policy. The policy allows for consistent intervention on 
the part of the college and allows the students to reflect on their desire to pursue a college 
education. The success counselor is responsible for the monitoring of the college's 
academic warning policy . The success counselor will conduct an annual assessment and 
evaluation of the strategies for this at-risk population. 

In the summer of 2007, Windward Community College, as part of the University of 
Hawaii Community Colleges, signed on to participate in the Achieving the Dream (AtD) 
initiative. To be a part of the Achieving the Dream initiative, The college had to commit 
to examine data on student achievement, make decisions based on data, and confront and 
address achievement gaps; monitor our progress closely; and share our findings broadly. 
The Achieving the Dream initiative will provide the college a clear framework on the 
implementation of a campus wide systemic approach to addressing gaps that might exist 
between certain student groups. The roll out strategy for Achieving the Dream is~ 
September - Data Collection. During this phase, the campus institutional research team 
will compile 79 data points for WCC students. The data will be disaggregated student 
cohort data about various student success attributes like course completion, graduation, 
persistence, and retention. In October, the campus will take a look at the data and 
determine three student achievement areas that the campus will address. In November, 
the campus will develop a campus advisory team and sub-teams that will address one of 
the three achievement gaps among its students. The spring semester will be dedicated to 
developing strategies and resources to address the student achievement gaps . In Fall 
2008 the campus will begin to implement the strategies. 

WCC expects that the AtD initiative will identify additional at-risk students groups. AtD 
also creates a plan of action to address these needs, develops strategies to assist students, 
and provides a process to assess, evaluate, and constantly improve services to the student. 

Analysis: 

The college has identified its at-risk population and has sufficient staff to be able to serve 
that population. What has been missing was the data to clearly identify student 
achievement gaps. By agreeing to participate in Achieving the Dream, the college has 
committed itself to collecting, examining and acting on student achievement data. 
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Action Plan: 

Fall 2007 - Collection of data. 

Spring 2008 - Develop strategies and resources to address student achievement gaps. 

Fall 2008 - Implement those strategies 
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Student Success - Non-Credit Students at the Employment Training Center 

Description: 

Since its inception almost 40 years ago, ETC's mission has been to meet the needs of the 
at-risk population which is defined as those adults who are economically disadvantaged, 
academically underprepared, unemployed, rehabilitated, formerly incarcerated, physically 
challenged, emotionally impaired or with hidden disabilities, displaced workers, and 
alienated high school youth. In short, all of ETC's are considered at-risk. 

ETC offers short-term, non-credit courses of study that prepare this at-risk population for 
entry-level jobs. The instructional programs are designed to address appropriate pacing, 
educational material, and pedagogy for its student population. Students who complete the 
structured, approved curriculum receive a certificate for non-credit courses such as 
Certificate of Professional Development, Certificate of Participation, or Certificate of 
Competence. 

ETC provides training opportunities in Auto Body Repair and Finishing, Introduction to 
Culinary Arts, Facilities Maintenance and Construction, Office Administration and 
Technology and Office Skills, Certified Nurse Assistant, Essential Skills - Math and 
Communication, and Career Preparation courses on various community college campuses 
and special off-site locations to ensure that students who are willing and able to benefit 
from ETC's training opportunities have access to continued learning. 

Students are referred to ETC from private and governmental agencies and the State of 
Hawai'i Department of Education (DOE} . These agencies' counselors collaborate with 
ETC's Student Services counselors and staff to provide appropriate support for each 
individual. Various strategies are employed to serve this population. 

Prior to enrollment, all students take the Test for Adult Basic Education (T ABE). Based 
on their scores they are counseled to do one of two things: take Essential Skills classes to 
improve their ability in basic math and English and then enter a vocational program, or, if 
they are deemed prepared, enroll in a vocational course that includes integrated 
academics customized to that field. All students receive an orientation session at the start 
of their programs. 

Throughout their time at ETC each student is assigned a counselor who is equipped to 
support their needs. ETC's Student Services has one counselor specifically designated to 
work with students with disabilities and a second who is charged with serving non
traditional students. In reality, however, all of the ETC counselors are equipped to serve 
the at-risk population. 

The counselors are an integral part of a team approach to addressing each student's 
needs: the shop instructor, academic instructor and the counselor consult regularly to 
handle individual concerns. ETC designed the 2007-08 schedule so that faculty and 
counselors can consult on Wednesday afternoon every week. 
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ETC received federal funds to expand its job placement office to include internship/work 
experience opportunities for all of its students . (Previously only selected programs 
offered that option.) The office has also created a career planning course and a "soft 
skills" class that is aligned with the standards set by the National Work Readiness 
Credential. These are all specifically geared toward our at-risk population. 

Students of Hawaiian ancestry are generally recognized as at-risk and ETC serves a 
significant number of them at all its sites. Most recently, the unit received funds from the 
Office of Hawaiian Affairs to integrate Hawaiian healing methods into the standard CNA 
curriculum. The grant also provides tuition waivers, free uniforms and supplies to 
Hawaiians who take the class. (To date, other funds have been found to provide the same 
benefits for non-Hawaiian students.) 

ETC has a well-defined list of competencies for each of its courses. As stated above, the 
general education component is embedded in the vocational curriculum. All of the 
courses also have defined SLOs. The instructors complete a detailed assessment of the 
course competencies for each student, document it, and report it to the referring agency. 

ETC collects and analyzes the quantitative data required by the federal Perkins guidelines 
for vocational courses. Analysis of that data has resulted in changes to staffing, facilities, 
equipment, and/or special support services. As noted in Recommendation 2, because 
ETC has just written SLO' s to be consistent with the credit side of the college, the 
mechanism for documenting and analyzing the assessment of those SLOs is currently 
being developed. 

Analysis: 

ETC has clearly defined its at-risk population and developed and implemented specific 
strategies for addressing the needs of that population . ETC is developing a process and 
procedure for formally assessing SLO's and implementing the plans developed from the 
assessment. 

Action Plan 

Develop mechanisms for assessing SLOs, following as closely as appropriate, the 
mechanisms approved and used by the credit programs at WCC. (Because of its 
unique make-up and structure , ETC's mechanisms will be unique .) 

Develop a procedure for documenting assessment results. 

Develop a process for systematic analysis and evaluation of the data. 

Develop a planning process that fits ETC's unique scheduling cycle but still meets the 
timelines for wee. 
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Recommendation 4: Library and Learning Support Services. 

In the interest of improvement beyond the standard, the college should act diligently to 
secure funding which will ensure the construction of the proposed library facility. 
(Standard ILC.l.a) 

Descriptive Summary: 

In May 2007, after extensive efforts by the college to secure funding, the Hawaii State 
Legislature appropriated $41,579,000 for the construction of the new Library/Learning 
Resources Center building. Throughout the spring semester, a lobbying team composed 
of a student, a faculty member, and the head librarian made numerous visits to key 
legislators seeking their support for construction funds. In February 2007, a petition 
drive brought in more than 4,570 signatures from students, faculty, staff, friends, family 
and community members. Students visiting the state capitol to present copies of the 
petition to individual legislators were thrilled to also be introduced from the floor of the 
sate house and senate chambers. In April, faculty and staff sent 62 letters to legislators in 
a final lobbying effort before the end of the legislative session. This endeavor to obtain 
construction funding was fully supported by the University of Hawaii administration and 
Windward area legislators. After the funds were approved, a thank you celebration for 
the appropriation was held on campus and attended by many supporters including four 
legislators. The design phase of the building is expected to be completed within two 
years with construction to begin in 2009. 

Analysis: This recommendation has been fully met. 

Action Plan: Follow through until construction is complete. 
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Recommendation 5: Governance Structure policy. 

The team recommends, to ensure appropriate participation and input, that the college refine 
its current governance structure policies by including written definitions of the roles and 
responsibilities for all constituent groups and formalize processes and structures for clear, 
effective communication and reporting relationships. In addition, the college should 
implement an annual evaluation process to assess the effectiveness of leadership and decision
making which leads to institutional improvement. (Standard IV.A.I, A.2, A.3, A.5) 

Description 

The college has made significant progress in response to the first part of this recommendation. 

Before the last self study, as a result of an earlier accreditation recommendation, the college put 
into place a "Policy on Committees". Directives were written for all committees. Those 
directives have been reviewed and updated as necessary. As part of the Planning Agenda that 
came out of the self study process, the directives have also been updated to clarify lines of 
communication and reporting responsibilities between committees and the college 
administration. The committee directives can be found on the college Website at: 
http://www.wcc.hawaii.edu/cat/admin/Committee/default.htm. 

The process of completing the committee directives has been part of the bigger process of 
providing written definitions of the roles and responsibilities for all constituent groups. This 
process creates a narrative on all governance structures, (Appendix 3) as well as visual 
documents charting the flow of decision-making. (Appendix 4) These documents formalize 
processes and structures for clear effective communication and show reporting relationships. 
Drafts of these documents were sent to the college community in October for review and input. 
They have been finalized and are posted on the college Website. 

The college policy of having the Chancellor's office update and publish committee membership 
lists on the college Website every October is continuing. 

In the past six months, the college held two well attended campus-wide forums, one in April and 
one at fall convocation, on how to improve openness and communication. As a first step, it was 
decided that the college will publish a monthly bulletin to keep faculty and staff informed of 
issues and events. A faculty member has volunteered to take on this task and will be given 
assigned time to do it. 

Recommendation 5 also calls for the college to " .• .implement an annual evaluation process to 
assess the effectiveness of leadership and decision-making which leads to institutional 
improvement." 

As part of its original strategic planning cycle, a "key players" group meets annually in May to 
review and update the planning and decision-making policies. In response to recommendation 5, 
beginning in Spring 2008, the annual evaluation meeting will be expanded to include input from 
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the chairs of all key decision-making committees . In the future, this process will be coordinated 
by the Director of Planning and Program Evaluation. 

In May of each year, the University ofHawai'i system conducts online evaluations of all 
executive employees. Constituents, peers and subordinates are asked to respond to "360 degree 
performance assessment" . The results go to the employee and their supervisor. All administrators 
also do self evaluations, measuring their success of last year's personal goals and setting goals 
for the coming year. Administrators have been asked to develop measurable goals. 

Since this recommendation addresses an issue common to all community colleges, the 
Community College System Office is also looking at a common evaluation system to "assess the 
effectiveness of leadership and decision-making which leads to institutional improvement". 

Analysis: 

The college has made progress in clarifying and formalizing its governance structures and 
policies. The new narrative on governance structures and the charts documenting the flow of 
decision-making have been finalized and posted on the college website . 

The university system's "360 degree performance assessment" of executive employees is not 
clearly understood by faculty and staff, and as the results are only shared by the employee and 
their supervisor it is difficult to evaluate the overall effectiveness of leadership on the campus. A 
college survey of the effectiveness of leadership and decision-making with a focus on 
measurable objectives is needed. This survey should be prepared and administered by the 
Director of Planning and Evaluation 

Action Plan: 

Create a process for effective evaluation of leadership and decision making at the campus level. 
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ACCJC Evaluation Report for Windward Community College (January 31, 2007) 
http://www.wcc.hawaii.edu/cat/admin/ ACCeval.pdf 

The following links connect to Windward Community College Websites containing 
information and evidence related to the Progress Report. 

Windward Community College Homepage 
http://www.wcc.hawaii.edu/ 

Accreditation and Assessment 
http://www.wcc.hawaii.edu/facstaff/ assessment/ accred.htm 

Annual Assessment Reports and Program Reviews 
http://www.wcc.hawaii.edu/cat/admin/ProgramPlans/default.htm 

Employment Training Center Homepage 
http://etc.hawaii.edu/ 

Institutional Effectiveness Committee (IEC) Website 
http://www.wcc.hawaii.edu/iec/ 

Strategic Planning Committee Webpage 
http://www.wcc.hawaii.edu/cat/admin/Committee/StrategicPlan/StrategicPlan.htm 

Student Information Homepage including Student Services 
http://www.wcc.hawaii.edu/student.htm 
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ACCREDITING 
COMMISSION 

for COMMUNITY and 
JUNIOR COLLEGES 

10 COMMERCIAL BOULEVARD 
SUITE 204 

NOVATO. CA 94949 
TELEPHONE: (415) 506-0234 

FAX: (415) 506-0238 
E-MAIL: accjc@accjc .org 

www.accjc.org 

Chairperson 
E. JAN KEHOE 

Long Beach City College 

Vice Chairperson 
LURELEAN B. GAINES 

East Los Angeles College 

President 
BARBARA A. BENO 

Vice President 
DEBORAH G. BLUE 

Vice President 
GARMAN JACK POND 

Associate Vice President 
LILY OWYANG 

Business Officer 
DEANNE WILBURN 

ITAS 
TOM LANE 

Administrative Assistant 
CLARE GOLDBERG 

January 31 , 2007 

Dr. Angela Meixell 
Chancellor 
Windward Community College 
45- 720 Keaahala Road 
Kaneohe, HI 96744 

Dear Chancellor Meixell: 

The Accrediting Commission for Community and Junior Colleges, Western 
Association of Schools and Colleges, at its meeting on January 10-12, 2007, 
reviewed the institutional self study report and the report of the evaluation 
team which visited Windward Community College on Monday, October 23-
Thursday, October 26, 2006. The Commission took action to remove 
Warning and reaffirm accreditation, with a requirement that the college 
complete a Progress Report. The report will be fol1owed by a visit by 
Commission representatives. 

The Commission asks that a Progress Report be submitted by October 15, 
2007. The Progress Report should focus on the institution's resolution of 
the recommendations and concerns as noted below: 

Recommendation 1: Improving Institutional Effectiveness. To evaluate 
institutional effectiveness, the college should continue to improve its 
strategic planning processes by developing measurable perfonnance 
indicators for setting institutional goals and strategic directions. (Standard 
I.B.7) 

Recommendation 2: Student Learning Outcomes. To improve student 
learning and success, the team recommends that the college completes its 
cycle of program reviews and incorporates into these program reviews the 
assessment of SLOs at course, and program and degree levels. (Standard 
II.A.l.c). 

Recommendation 3: Student Success. The college should define the at
risk population, develop and implement specific strategies for addressing 
the needs of the at-risk population, and create mechanisms for the 
continuous assessment and improvement of services to this population. 
(Standard II.B.3.c) 

Recommendation 4: Library and Learning Support Services. In the 
interest of improvement beyond the standard, the college should act 
diligently to secure funding which will ensure the construction of the 
proposed future Library facility. (Standard II.C . l .a) 

www.accjc.org
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Recommendation 5: Governance Structure Policy. The team recommends, to ensure 
appropriate participation and input, that the college refine its current governance structure 
policies by including written definitions of the roles and responsibilities for all constituent 
groups and formalize processes and structures for clear, effective communication and reporting 
relationships. In addition, the college should implement an annual evaluation process to assess 
the effectiveness of leadership and decision making which leads to institutional improvement. 
(Standard IV.A. l, A.2, A.3, A.5) 

Attached is the final copy of the team report and the report of the team that visited the University 
of Hawaii Community Colleges System Office. Additional copies may now be duplicated. The 
Commission requires you to give the team report and this letter appropriate dissemination to 
your college staff and to those who were signatories of your college self study report. This 
group should include the Chancellor, campus leadership, and the Board of Trustees. The 
Commission also requires that the team report and the self study report be made available to 
students and the public . Placing copies in the college library can accomplish this. Should you 
want the report electronically to place on your web site or for some other purpose, please contact 
Commission staff. 

The recommendations contained in the evaluation team report represent the observations of the 
evaluation team at the time of the visit. The Commission reminds you that while an institution 
may concur or disagree with any part of the team report, it is expected that the report will be 
used to improve the educational programs and services of the institution . 

All colleges are required to file a Midterm Report in the third year after each comprehensive 
evaluation. Windward Community College should submit the Midtem1 Report by October 15, 
2009 . Midterm Reports indicate progress toward meeting the evaluation team's 
recommendations and forecast where the college expects to be by the time of the next 
comprehensive evaluation. The report also includes a summary of progress on college-identified 
plans for improvement as expressed in the self study. 

The college conducted a comprehensive self study as part of its evaluation . The Commission 
suggests that the plans for improvement of the institution included in that document be taken into 
account in the continuing development of Windward Community College . The next 
comprehensive evaluation of the college will occur during Fall 2012. 

Finally, let me take this opportunity to remind you that federal legislation affecting accrediting 
agencies requires that accredited colleges conduct systematic assessment of educational 
outcomes (see especially Standards One and Two). A further requirement is that accrediting 
agencies pay close attention to student loan default rates. 



Dr. Angela Meixell 
Windward Community College 
January 31, 2007 
Page Three 

On behalf of the Commission, I wish to express continuing interest in the institution's 
educational programs and services. Professional self-regulation is the most effective means of 
assuring integrity, effectiveness and quality . 

Sincerely, 

IJ~a-~~ 
Barbara A. Beno, Ph.D. 
President 

BAB/ti 

cc: Dr. John M011on, Interim Vice President for Community Colleges 
Mr. Paul R. Field, Accreditation Liaison Officer 
Mr. Michael Rota, Associate Vice President 
Ms. Kitty Lagareta, Chair, Board of Regents, University of Hawaii 
Dr. Maria Sheehan, Team Chair 
Evaluation Team Members 

Enclosure 



Appendix 2 

Strategic Plan Update 07 /27 /07 



StrategicPlan Update 7/27/07 

StrategicD~ection Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 
Priority• 

1.0 PROMOTELEARNINGAND TEACHING 
FOR STUDENT SUCCESS 

A. Expand existing and support new academic 
support lnttlatlves designed to promote 
learning and student success across the 
curriculum 

Remedialinstructionin basic skills (readin
writing, and math); learning and study skills 

g, Deans, 
LanguageArts 
and Math 
faculty,VCE 

Increaseretentionof at-risk students 
(Data in AADegreeTransfer 
ProgramReviewand Gen Ed 
ProgramReview.See reviews for 
Dev. Eng. And Math) 

Curriculumrevisionsapprovedby 
ETC and affinmed by advisory 
committee 

Ongoing.A review of possible remedialmathcourseshas been 
done. As a result of the math assessment completedin Spring 
04, the foHowing changeswere implemented: 

(1) Math 25-added section to curriculum lo review the 
topic of Hnes. 

(2) (2) Identified need for projection deviceslo allow 
instructorslo project objects, written work, and 
diagramsto help visual learners. Appropriate 
projectorpurchasedSummer2005andimplemented 
in Fall 2005. 

ETC offers remedial instructional the Dillingham site. 
(2006-07)VCE is undertaking a major review and revision of its 
integratedbasicskillsinstructionof the vocational programs.This 
is supported in part by Perkins federalfunds. 

TBD 

TBD 

Special,Generaland/or Grant 

Basic Computer Literacyskills; 

Integratenew technology into leaching 

Deans, 
Academic 
SupportUnits, 
ICS faculty 

CIL added lo AA degree 
requirements;coordinatorhired, 
workshopsconducted,tutoring 
provided. 

CIL requirement addedlo degree requirements. CIL workshops 
have been ongoing. Federalgrant activities focusedon increased 
technologyin classrooms. PCATTgrant funds supported faculty 
training.0.5 casual employee hired lo conduct moreworkshops. 

100% 

100% 

CIL workshops, and testing. Training and 
equipmentfor faculty &AS staff on useof 
technology.$10,000 
lnslrucllonaldesign. $30,000 

General, 
Grant, Special 

strategies 
Accordinglo benchmark number,CIL 
examinationpasseson first try 

92% Sabbaticals 2 

Collegefunds sol aside for training in 
new technologies. 

TBD 3 

Hire Instructional DeveloDer 
Peer tutoring and mentoring Learning 

Centerstan 
andSTAAR 
staff 

Funds obtained to expand tutoring 
services. 

Legislatureappropriated$20,000per year for peer tutoring and 
mentoringlo replacefederal (TIii) grant funds. This program has 
been layncbed wilb§ g1ac me1J!oe1 1 CIL TIii!![ 1ml ! MllllIl!!!!r 
FederallyfundedSTAARprogramprovidesfunds for tutoring low-
income,first generation collegestudentsor students with 
disabilitiesrenewed05 for 5 vears. 

WritingAcross the Curriculum and Writing All faculty with Numberof faculty attending WAC Ongoing.FacultyattendsummerWAC institutes. 16 WAC workshop. Foundation 
Intensive assistance 

from 
2002-2007 Trainingfor faculty.(2-3 pr year) 3 

LanguageAris 
facultv 

12-16 WI classes/semester 100% 

Explore Leaming Communitieslinked 
courses,credit and non-credit 
Developtransitions- high school lo 

DirectorVCE Creationof the Career Connections 
Center 

In Progress 50% Supplyfunds for VCE Student Services 
$40,000start-up 
$20 000 2" vear 

Special, 
Federal 

I 

Priority1 Criticallo be funded in coming biennium Priority 2 Importantin long lenm, can be deferred if necessary Priority 3 Appear desirable, need further examination 
I = Incompleteinfonmalionfor prioritization D= Deferred requiringpreparatoryaction 



StrategicPlan Update 7/27/07 

StrategicD~ection 
Responsible 
Person(•) SuccessIndicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 

Priority' 

coHeaetouniversitv 
8. lncraua tnrollmant andretention of 
students from local high schools through the 
developmenttnd offering of a "Freshmen 
Year Experience." 
2. Experiment with different teaming 
approachessuch u: Leaming communHles, 
Block scheduling, linked courses, 
Supplementalcourses, integrated support 
services,SummerBridge,mentoring, 
Integratedacademics,Internships, 
transitions 

Outreach Dean of 
Instruction, 
faculty fiom 
content areas, 
Deanof 
Student 

Team Teaching 
(Seealso Natural SciencesAnnual 
Report,PACESassessment) 

Added Counselor with Ou~each responsibiHlies. 
Recruiting financial aid outreach positionand clerk. 
Marketingdirectlyto high schools. 
Talent Search and Upward bound actively dooutreach. 
PACEsGrant supports work wHh high school students Ina 

coUegaenvironmentfocusingontheNaturalSciences. 

TBO outreachCounselor 
$1,000fue cabinets for DOH records 
$1,000 teaching materialsfor counselors 

General, 
Grant 

Special 

3 
1 

I 

Admissions Services 
Creativescheduing 
(see EMC enrol ment reports) 

In an aHempt tomeetthe needsof military, working, and evening 
students,weeinitiatedashortened13weekschedulef0< most 
eveningclasses. 
AddedCOl.llselor: 0.5 Admissions 0.5 DisabiDly Services 

__ % 

C. Supportassessmentand related activities 

Institutionalresearcherpositionor Chancellor IR personnel in place Facultymemberon FT assigned time to do IR asofAugust 2002. t00'f, Nona General, 
compensationto conduct institutional 1.0 APT position and student supportawardedin federal grant Grant 
research 2005-2010. 

Half-lime lnslillAional EffectivenessCommittee (IEC) Chair 
s•-rted with assloned time 

Implementationof s~tegies toaddress 
assessmentoutcomesffindings 
Implementasystematicsurvey (every 
twoyears)d cunrentstooents, high 
schoolstudents,local businesses, 
parents. 

Chancel0<, 
lnstltutional 
Effectiveness 
Committee, 
Deans, 
Directors, 
DeptJDiv 
Chairs, 
Faculty, 
Institutional 
Research 

CompleteSLOs for au courses 

AssessSLOs for all coines 

Assess SLOs for all programs wttNn 
5 year cycle 

Ongoing support of Institutional EffectivenessCommittee. New 
plans and procedures were developed for assessment, 
accreditation, and planning activities. 

BetweenFall 200t-Spring 2005, General Education Assessments 
completedinthefollowingt 1 areas: WrittenComml.lllcalions, 
Writing Intensive, Orel Communications, Quantitative/Logical 
Reasoning, Logical Reasoning, World Civilizations, Social 
Sciences, Natural Sciences,Artsand Humanities, Computer and 
InformationLiteracy,and Library. 

StudentLearningoutcomescreatedfor more than 90% of courses 
to date. Coursescannotbe offered without SLOs complete. Now 
creatingassessmentsand benchmarks. 
UodateGPS units for classroom use· uodale ArcGIS software· 

95% 

__ % 

__ % 

100% 
Priority 1 Criticalto be fundedin coming biennium Priority2 Importantin long tenm, can be deferred if necessary Priority 3 Appear desirable,need further examination 
I =Incompleteinfomnalionfor prioritization D= Deferred requiring preparatory action 
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StrategicPlan Update 7/27/07 

StrategicDirection 
Responsible 
Person(s) Success Indicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSource of Funds 
2007 

Campus 
Funding 

Priority' 

Assessmentdata submitted in 
annual reports and program reviews. 

upgradecomputerslo accommodate. Completed2005. Elmo 
system in math classrooms, purchasedsummer2005. 

VCE has completed SLOs for aH its programs. Programs to 
conducton-goingassessment. 

? 
100% 

D. Support distancelearning 

Incentivesfor faculty to develop distance 
delivered(DL) courses . AssessDistanceLeaming (DL) for 
growth 

Deans, 
Contentarea 
Faculty, 
Academic 
SupportStaff 

Incentivesestablished. 
Participatein System delegation of 
courses 
Trainingand workshops providedby 
campus,UH ITS and other agencies
WebCT-liketraining 
DistanceLeaminggrowth assessed. 
Taoina DL courses for Olelo 

Workshopsgiven for faculty. 
Office of University PartnersCoordinatorhired 01/07. 
Tech Vision Plan in place. 

. 

0% 

__ % 

75% 

Assignedtime, training, graphic resources, 
student services support,supplies 

General,Special, 
Grant 

3 

E. Address Collegereorganlzallon 

Examinestructureand furn:tions 
and make recommendations. 

ChanceNor Re-organizationapprovedby BOR Inse~study planning agenda to work on college re-organization in 
2007. 

30% D 

F. Continue support for existingand new 
Initiatives 

Institutionalizeprogramscurrenlly 
supportedby external funds(e.g.Title Ill 
and STMR Programs) 

Chancellor, 
Deans, 
Directors 

Funds received lo permanently 
support posnoins 

Ongoing. Replacement for TIiie Ill funds requested in 03 
bienniumreceivedin '05. Hawaiian Studies/HawaiianLanguage 
position, and counselor positionfunded by '05 legislature. 
ST MR grant re-funded for 5 years. 0.5 Disabflity Services 
Counselorhired. Increased sectionsof Hawaiian Studies. 

J people 

Examinealternativecoursescheduling Deans, Afternoonincreasein classes EnrollmentManagementcommitteeusing data, offering more 25% 
optionsto increase facillty utrnzation and Directors, earlyafternoonand evening classes. 
lo provide increasedflexib!Uly. Department 

Chairs 
Reschedulinglo 4 day week StudentSurvey complete, Faculty Survey in progress to examine 

alternativeschedulinooreferences. 
TBD 

Explore possible additionsto the 
curriculum(e.g. surf science, ocean 
recreation,safety and stewardship, 

Deans, 
Directors, 
Department 

Offeringnew courses, 2002/2007 IS 197/197L surf science classes became regular OCN 260/260L 
courseofferings. 
Added Anatomy and Physiology. DevelopingPre Vet Tech 

34 

agriculture(native and exotic plants) Chairs, 
Content 
discipline 
faculty 

NewSchedulepublishedin ETC's 
cataloguethat allows for regular 
meetingsfor faculty and staff; 
cataloguepublishedevery6 months 
to aUow for flexibility in scheduling 
and orooram develooment. 

program.ETC exploring new program options. 70% 

Develop200 level courses in pre-major 
areaswith greater student demand and 
commit lo 200 level and sequential 
courses,evennlow enroNed. 

Faculty and 
Academic 
Administration 

Increasein 200-level courses, 
2002/2007 

Office of Universlly Partners(OUP) wilt impact commitment lo 200 
level programming. Coordinatorhired January 2007. 

16 

Priority 1 Critical lo be funded in coming biennium Priority 2 Importantin long term, can be deferred if necessary Priority 3 Appear desirable, need further examination 
I = Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 
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StrategicDirection Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 

Priority' 

Promotequantitativeanalysisand criical 
thinkingskills across the cuniculum 

Facultyand 
Academic 
Administration 

Work toward establishmentof a grant 
writer oosrtion for the camous 

Chancellor Hiring of staff Staff hired on ad hoc basis to write 2 grants 0 assignedlime for grant writing - $4,500 1 

G. IncreasecourseofferingsInDrama, 
Music, Art, and Hawaiian Studies 

Deans Atelier, Mask-making Ongoing. TBD 

H. Support the Implementation phase Business Startingin fall 2003, 40% of an instructo(s time has been 0.5CIL 1 
of the Computer Information 
LiteracyCompetencygraduation 
requirementat Windward 
Community College and Insure that 
the College maintainsflexibilityto 

Department 
faculty and 
Information 
Retrieval 
Technology 

dedicatedto making studentsawareof the CIL requirement, 
presentingworkshops,and preparing and scoring exams. A 
websitelwwwhawaiiedulwccciQis available as a reference. . 0.5 
casualemployeehired lo conduct moreworkshops. 

100% 

utilizethe most appropriate 
technologyresourcesto 
accommodatethe naeds of the 
students. 

Committee Implementationof the Computer InformationLneracygraduation 
requirementhas been done. To offer students an allemative to 
taking workshops, they may elect to take a class (ICS 105) lo help 
them meet this requirement. 

100,., 

I. Continueto require 
speech/communicationas part of 
ourdegreeprogram,emphasizing 
the Interdisciplinary qualities of 
communication.In order to 
encouragestudents to study 
speech/communication,create a 
speech lab for use by classes for 
videotaping, analyzing, and 
Improving the quality of all 
communications. 

Academic 
Deans, 
LanguageArts 
faculty and 
Academic 
Supportstaff 

Creationof Speech Lab First stage of assessment completed. 
Dedicatedclassroomfor speech classesso that equipment could 
be consolidated. SpeechLab open and serving studentsfrom an 
programsto prepare for presentations .. 

100% StudentHelp Lab Asst. • $2,655 
2 computers - $6,000 

3 

J. Inordertoenhanceinternational 
understanding,encouragewee 
students to study at least one other 
language,other than their native 
language. 

LanguageArts 
faculty 

Offer Japanese, Spanish,Hawaiian Ongoing.Noted decline in language registralionsaconcern. TBD 

K. Continue to advocate the 
fundamentalskills of reading, 
critical thinking, and good writing 
ase1sentlalto education and work 
by promoting writing and literature 
Intheclassroom and community. 
(Examples: Star Poets contest, 
People Who Write series, Writing 
Across the Curriculum, Writing 
Intensivecourses,and a future 
Writer~n-ResldenceDroaraml 

StatewideStar Poets contest inns 6• year; $10,000 Starbucks 
Foundationgrant received in 2003. 
Rainbirdsupportedby Board of Publications. Extra 25• 
anniversaryissueon 2006. 
Poet laureat Ted Kooser week of activrties in 2006. 
WAC Workshops on campus supportedby Wo Champions 
Recruitmentfor WI faculty ongoing. 

Hired graduate studentto work as writing tutor in the Learning 
Center. 

100% 

Priority 1 Criticaltobe funded in coming biennium Priority 2 Importantin long term, canbedeferredif necessary Priority 3 Appear desirable, need further examination 4
I =Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 



StrategicPlan Update 7/27/07 

StrategicDirection 
Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 
Priority' 

L. Continue to work for the adoption 
and implementation of a 
quantitative requirement for the AA 
degree 

Department, 
Faculty 
Senate, 

Complete. 100% 

M. Provide a remedial program for 
students who do not place Into 
Math 22 or hlaher 

Departmental 
Faculty 

Reviewand planning accomplished.Curriculumchangesare 
plannedfor Fall 2004.Math21a/bimplementedin Fall 2005. 

100% 

N. Develop a plan for assessment In 
the area of mathematics, do a trial 
assessment,and revise the 
assessmentplan and process as 
needed. 

Trial assessment accomplishedat the end of Fall 2003. 
Assessmentcompleted.Curricularadjustmentsmade. 
Equipmentpurchasedto support curricularrevisions. 

100% General, 
Special 

0. Expand the math lab lo provide 
technology-basedsupport and 

Departmenial 
faculty 

UpgradeMath lab computers 0% 

resourcesfor math courses and to 
allow for alternative delivery 
methods. 

Implementcurrentteachingsoftware 0% 

P. Seek funding to support an 
additionalfacultyor staff member to 
1ffectlvelvooeratethe Math Lab. 

Departmental 
facultyand 
administration 

Math lab resource person Hired graduate studentlo operate math lab. 100% General, 
Special, 

Q. Seek funding to provide the 
necessarycoursesforwee 
studentsto take the first two years 
of a baccalaureate degreeIn any of 

Natural 
Science 
faculty,wee 
Administration 

Basedon Enrollment Managementdata,justificationmade for 
hiringa 1.0FTE instructor to leach biology and A&P classes . 
Newhire to come on board in Spring 2006. 

100% $1,800PolynesianVoyaging I 
1.0PhysicsInstructor 1 
$18,500supply funds Nat. Sci. 1 
$29,319PACES I 

General, 
Special, 
Grant, 

Foundation 

I 

1 

the tradttlonal natural science 
disciplines,as well as supporting 
curriculum development and 
enhancementfor undergraduate 
education and workforce training In 
the following areas:ocean, earth, 
and space sciences; environmenta
science/studies;biotechnology; 
oceanrecreationsafety and 
managemen~and Interdisciplinary 
Hawaiian-centeredcoursessuch as 
PolynesianVoyagingand Surf 
Science, 

l 

Dr. Inge WMe has successfullyimplementedher biotechnology 
ASC using money securedvia her USDA grant. 

weehireda half time lmaginarium tech. (Jake Hudson) 

Joe Ciolli writing a business plantoproposeto the Strategic 
PiaMing Committee lo fund a full time lmaglnartum DirectorIn 
additiontothe faculty position for physics and astronomy. 
Hall-timelmaginariummanagerposmonrecruiting. 

ADOP program funded. 
Successfulfundralsingfor PACES, Lanihuli,A&P. 

100% $9,000Urban Forestry 1 

R. Seek funding to support the lmaginariumManager 100% 
additionalnecessaryfaculty and PACES 25% 
staff needed to effectively operate Lanihuli 95% 
and maintain naturalscience 
departmentcoursesand facilities 
such as the lmaginarium, 
AerospaceLaboratory,Kuhi La'au, 
Glasshouse,GolfCourseGreen and 
Ag Greenhouse, etc.; this request 
includes al least on• new lull-lime 
tenur•track natural sciences 

A&P 75% 

..... . ..Pnorily 1 Cnt1calto be funded m coming biennium Pnonty 2 Importantm long term, can be deferred 1f necessary Pnonty 3 Appear desirable, need further examination 5
I = Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 



StrategicPlan Update 7/27/07 

StrategicDirection 
Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Pen:enl 

Complete 
Resoun:esNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 
Priority• 

faculty member, a grant writer, and 
technicalsupportstaff . Seek Funding lo improve instructional 

effectivenessin natural sciencesthrough 
technologyand provide enhanced 
tutorialsserviceseither actual or through 
tutorialsoftware 

s. PromoteeducationopportunHles 
outsideof the conventional 
classroomsuch as education 
abroadopportunitiesand 
experientialor hands-on education 
In the different scienceareas by the 
followlngactivities:strengthenties 
with appropriate externalagencies 
for collaborative activities;provide 
faculty release time, or reduce 
Instructionalworkloadto 12 credits, 
to allow time for faculty members to 
superviseand mentor studentsin 
these activities; and provide the 
logisticalresources(supplies, 
equipment,facilities,andtravel 
costslto suooort theso activities, 

Natural 
Science 
Facultyand 
wee 
Administration 

MOP- 5 students 
Grants- (NOAA&BRIN -14 students)Independentstudy- 8 
students. These arethe venues for giving students outside 
experience. 
USDA grant for Biotechnology. 
PACESsupportfor environmental education. 

100% 
100% 

100% 
TBD 

T. Identifyand seek to socurethe 
necessarystaffrequiredto support 
an FTE of 2,000 that aligns with 

wee 
Administration 

Additionalstaffingin support of 
offices 

Enrollmenthas grown 30% in 3 years, currently level 
Additionalstaff funded in 2007. 

90% 1.0Malh General 2 

goals listed above. Now that the 
majority of our new faclllties and 
infras!nlcture wlll beIn place by Fall 
2002, the college should press 
forward to fully utilize the new 
buildings as the Ed Specs called for 
in their design. Without this 
increase In student enrollment, 
there won't be enough crltical mass 
to fuel any new or expanded 
programwe attempt to Implement. 
The department might, for example, 
examine the Impact that the recently 
proposed unification of UHWO, 
Lee,andweemight have In this 
reaard. 

1 FTE instructor recruitedin Fall 2005 for biology and zoology. 
Data based on EMC enrollments over past 5 years. 

100% 

Priority 1 Critical lo be funded in coming biennium Priority 2 Importantin long term, can bedeferredif necessary Priority 3 Appear desirable, need further examination 
I = Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 
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SlralegicPlan Updale 7/27/07 

SlrategicDirection Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12106 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 
Priority' 

U. Support stalling n11d1of the Social 
Sciences Department 

2.5 FTE instructors hired in 2005: 
1 sociology, 1 geography, .5 anthropology. Data justification from 
EMC enrollments over past 5 years. 

100% 
0.5 Psychology 
0.5 Anthropology 

1. 

V. Supportcollegemalrlculallon 
servlcss,Includingoutreach, 
recnuitment,admissioncounseling, 
and transfer planning. 

Sludent 
Services 

(New goal item 2003) Two general fundedcounselorpositionsand 
two grant funded counselorpositionshave been filled. Additional 
financialaid posilion recruiling. 

Studenthelp- $5,000 
Trainingfor Disability Counselor- $2,500 

2 
1 

W. Collaborate with inslnucllonal 
faculty to promote teaming 
opportunitiesoutsidethe 
conventionalclassroom, including 
co-curricularprogrammingand 
student leadership development. 

Departmenla
Faculty& 
Sludent 
Servicesslaff 

l CommonBook, Service Leaming, 
SSCI 

(New goal ilem 2003) 
A counselor positionwas redescribed and filled. 
Developinga leadershipcourse. 

100% 

X. Help students Integrate and explore 
the options of emerging 
careers related to their educational 
exporiencesand objectives 

Student 
Servicesstaff 

(New goal item 2003) 
A counselor posilionwas created and filled. ETC also has 
placementservices. 

2.0 FUNCTIONAS A SEAMLESSSTATE 
SYSTEM 

A. Implementa new student information 
svstem lo support (but not belimited to: 

Online, inleractive, admissions 
applicationform; onllne course 
regislralion;Dislanceeducalion 
regislralion 

UH Syslem 
leam; 

VCEIp enroll using BANNER All regislralion on-line.Applicationstill In progress. VCE lo move 
lo Banner Syslem. 
VCE has petitioned lhe syslem office for assislance in converting 
lhe currenl SIS lo Banner. This wm besupportedin part by 
Perkinsfunds. 

100,,, Federal 
Special 

System-wideselecliveaccesslo studenl 
records;Bursarsystem;Studenl 
accounls(fees, payables, receivables, 
and obligalions) 

UH Syslem 
leam 

VCE conversion to BANNER Complele. 
VCE has petitioned the system office for assistance in converting 
lhe current SIS to Banner. This will be supported in part by 
Perkinsfunds. 

t00% Federal 
Special 

FinancialAid Adminislration
FinancialAid 
Officer; 
Computer 
Soeciallsl 

, Partialeleclronicprocessing,still in progress. 
LegislatureappropriatedrequestedFinancialAid 1.0 APT 
beginning2005. Thepositionwas filled in Spring 2006. Also 
approprialedadd-onfinancialaid APT position and clerk which are 
in recruilmenl orocess. 

B. Enhance libraryservicesto Include: 
ElectronicdatabaseIha!willbeavailable 
lo all students in the system 

UH syslem 
committee, 
wee 
administration 

Commondatabasesapproprialefor 
all undergraduate and graduate 
studentspurchased. 

Available. 
On-going 

$15,000Librarymaterials General, 
Special 

1 

Deliveryof books and materials lo and 
from UH camous libraries 

UH syslem 
committee, 

Deliveryof Items wilhin one weekof 
reQuesl. 

Availableusing campus mail and electronic system. 

Priority1 Cri1icalto be funded in coming biennium Priority 2 Importantin long term, can be deferred if necessary Priority 3 Appear desirable, need further examination 
I = Incomplete informationfor prioritization D= Deferred requiringpreparatoryaction 
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StrategicPlan Update 7/27/07 

StrategicDirection 
Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/05 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 

Priority' 

wee 
administration 

Universallibrary card, standard library 
policiesand procedures, consortium 
purchasing 

UH Library 
council,wee 
head librarian 

Librarycard that can be used at all 
UH libraries. Common UH libraries 
circulationand cataloging policies. 
Consortiumpurchasingby UH 
libraries,HawaiiState libraries. 

Complete 

C.ParticipateInsystem-wideeffortsto 
Improve the current articulation process, 
e.g.develop consistent 
graduation/core/majorrequirements.As 
a campus, examine and respond to UH· 
Manoa'snew General Educationcore. 

Deansof 
Instruction, 
Faculty 
Senate 

FoundationsBoard 

HAP 

Restructureto align with Manoa core 

Ongoing 
Facultysenatehas adopted FoundationsBoardto improve 
articulationwith UHManoa 
HAP Board is in discussion. 

100% 

TBD 

100% 

D. Share Resources 
Share faculty, facilities and resources 
within the UH system 

UH System & 
wee 
Administration 

LLMC leases Hale 'Awa. ETC uses HCC facilities. UHM uses part 
of Hale 'lolani. ADOP will be workingwith faculty of other 
camouses. 

System-widemarketing UH System & 
wee 
Administratio

Filling of Marketing positions 

n 

UH Public Relations has provided support,expertise,and 
resources. 
MarketingSpecialistpositiontransferredtoweee"ective 1/1/04. 
Granhicartist nosilion awardedbv IAnislature I in recruitment.l 

100% 

Disability-relatedaccommodations(e.g.. 
sign language in1erpreters,Braille 
libraries,etc.) 

Dean of 
Student 
Services, 
Directorof 
VCE 

ADA and 504 Coordinator at ETC Honolulu branch(0.5), and 
Kaneohe(0.5) Disability Servicescounselor(0.5) at Kaneohe 

1.0 FTE Disability ServicesProviderposition General, 
Grant 

1 

E. Pursue the designation ofweeas a 
UniversityCenter 

Faculty 
Senatoand 
Dean of 
Instruction 

UniversityPartnersOffice in place $76,000Generalfunds transferred kom system specifically lo 
supportcenter.Federalgrant funds (Till)receivedto develop 
center2005-2010.weecan begin to ad on the findings and 
liaisonsdevelopedbyLynne Fukuda during the Fall 2005 
semesterof study regarding UniversityCenters.Hiredan ADOP 
Coordinator. 

100% Federal 

3.0 PROMOTEWORKFORCEAND 
ECONOMICDEVELOPMENT 

A. Provide a new home base for ETC and 
Integrate the efforts of both Institutions In 
workforceand economic development 
efforts of weeand ETC 

Director VCE, 
Dean of 
Instruction 

New home provided in 2002. Continuing to integratee"orts. 

B. Explore tho integration of workforce and 
economicdevelopmentwithin the strong 
liberalartsofferings, including such 
areasaspsycho-social developmental 
studies, environmental studies, and 
business 

Market the Academic Subject Certificates 

Directorof 
VCE, Dean of 
Instruction, 
DCs from 
Social 
Sciences, 
Natural 
Sciences,and 
Business/Mat

Pre-Nursing 
Arborists 
CriminalJustice 
ForensicScience 
VeterinaryTechnology 
SubstanceAbuse 

Developmentof new health 
h oroarams/curriculum. 

Increasing.Stagecraftclass. Pre-Nursing: A&P and pharmacolog
classes.Pre-Vet Tech programming. IncreasingETC options. 
(2006-07)VCE is hiring anurselo create coursesand programs 
for entry level health professions. AddilionaiyVCE is hiring a 
facultywho wm develop an internship programthat is integrated 
with the job placement officeso that work experience is an 
opportunityavailablefor all students. This wiH befunded In part 
by the federal fJu Like grant. Major revisions and review of 
int""rated basic skill courses is beinn conducted for an VCE 

y 100% 
10% 
TBD 
TBD 
TBD 
TBD 

50% 

Lecturerfunds BUS ASC -$3,500to teach Bus 
Law. I 

Priority 1 Critical lo be funded in coming biennium Priority 2 Importantin long term, can be deferred if necessary Priority 3 Appear desirable, need further examination 
I = Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 
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StrategicPlan Update 7/27/07 

2007 

StrategicDirection 
Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds Campus 
Funding 
Priority• 

Directorof 
Marketing 

No. of students transitioningto 
further education. 
Developmentof the Career 
ConnectionsCenter;an increase in 
the number of internships, career 
classes,iob olacements 

programs. 

50'4 

C. ldontlfy addffional programs to add to 
currently articulated transfer programs 

Dean of 
Instruction 
Directorof 
VCE 

Office of University Partners ETC Autobody programis articulated with HCC's AS. 
ADOP program will add more options. 

100% 

D. Explore the posslblllty of providing some Dean of Pre-Nursing Ongoing. New science courseshave been added to meet some 100% 
of the general education requirements for Instruction CriminalJustice of these needs. Partlculariy, Anatomyand Physiology courses, TBD 
transfer Into nursing, allied health, and ForensicScience and Pharmacology. TBD 
other vocational oroQrams. VeterinarvTechnolOQV TBD 

E. Explore and establish partnerships with 
Windwardbusinessesand also 
businesseslocatedInHonolulu.Explore 
offering Job placement servicesand 
Internships. 

Directorof 
VCE, Dean of 
Instruction, 
Directorof 
VCE 

Bio-Technology 
Developmentof the Career 
ConnectionsCenter;an increase in 
the number of internships, career 
classes,job placements 

KaneoheBusinessgroup supporting annualHo'olaule'a 
Accountingprogramand A&P clinical practice al CasUe Hospital. 
Ohia Productions in little theatre. Paliku partnership with Theatre 
for Children. PACEsenvironmentaladvisoryboard. Inge White 
with biotech companies.Turtle Bay internships. Olelo Media 
Center. 

100% 
50% 

F. Capffalize and fully utilize the expertiseof 
ETC in offering adult bulc education, 
especiallyreadingandcommunication 
skills. 

Directorof 
VCE, Dean of 
Instruction, 
Directorof 
VCE 

No integration as yet 
Revisedcurriculum;increased 
numberof class offerings. 

(2006-07)VCE Integrated Academicsfacultyare undertaking a 
major review and revision of ils integrated basic skills instruction 
of the vocational programs.This is supported in part by Perkins 
federalfunds. 

7 

G. Expand continuing aducatlonand 
communltvservice 

Increasethe short term training 
programs,non-creditoptions,and 
enrichmentclasses 

Directorof 
VCE 

Numberof offerings comparedto 
baselinedata. 

Cataiogincludesexpansion.Positionwas fiHed. 
Ongoing.189classeswere offered in spring andsummer06. 
134classeswere offered in spring and summer 05. Anincrease 
of55classes. 

75% 

Increasecontinuingeducation 
opportunitiesfor senior citizens 

Directorof 
VCE 

Numberof offerings comparedto 
baselinedata. 

Ongoing. 39 senior ciUzen classeswereofferedIn spring and 
summer06. 43wereofferedin spring and summer 05. 

100¥, 

Take advantage of the surrounding 
resources(e.g. courthouse, heallh 
center, oarks and recreation) 

Directorof 
VCE 

Forge relationships with the community 
lhroughservicelearningand other 
Internship-typeaclivlties 

Service 
Leaming 
Coordinator 

Developmentof the Career 
ConnectionsCenter;an increase in 
the number of internships, career 
classes,iob olacements 

Ongoing. Project visitation,Junior Achievement, and Stale 
Hospitalaresites where service learningstudentmentorsnutors 
are placed for 20hrs. /sem. for last 6years. Extensive work with 
windwardschoolsthroughservice learning and mentorship. OAT 
requiresservicelearning. 

VCE is hiring a faculty who will develop an internship programthat 
is integrated with the job placement office so that work experience 
is an opportunity availablefor all students. This will increase 
communitypartnershipsand enhance instruction. 

50% 

Priority 1 Criticalto be funded in coming biennium Priority 2 Importantin long term, can be deferred if necessary Priority 3 Appear desirable,need further examination 
I = Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 
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StrategicPlan Update 7/27/07 

StrategicDirection 
Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 
Priority' 

H. Increase non-credit courses, non• 
credlt/cradll linkages, and summer 
lnslilules/workshops. 

PACEsgrant wor1<, securedby Dave Krupp and Floyd McCoy 
increasedWCC summer inst!utes.wor1<shopsfor high school 
students. 

SnowdenHodge'sSummerAtelier offers an intensive painting 
institute. Students have the option of signing up for either non• 
credit or credit. 

HMI continues lo offer workshops. 

I. Supportand expand high quality 
technical, occupational and 
professional busino11/lechnology 
course offerings basedon 
communityneedsto enable 
students to earn a living wage.This 
may require additional staffing and 
computerlabs. 

Survey requested from Institutional Researchoffice. 

ICS faculty has integrated new computer skills in their course 
offeringsbasedon their understanding of what is required In 
today's workplace. (See section 1.0(A)) 

Computersupgradeshave begun. More requested ftom 
legislature. 

1.OICS Instructor Special 3 

Developmentof new health 
programs/curriculum.No. of 
studentstransitioningto further 
education. 

F AMCO and CNA internships. 

VCE expanding studentoptions. 

50% 

Developmentof tho Career 
ConnectionsCenter;an increase in 
the number of internships, career 
classes,job placements 

(2006-07)VCE is hiring a nurse to crease coursesand programs 
for entry level health professions. 

Ongoing. 

50% 

J. Encouragestudents to attain 
Internationally recognized 
certification In products offeredby 
Microsoft, Cisco, Novell, IBM,and 
others. 

Business 
Department 
faculty 

Credit-sideBusinessfaculty tried 
with no success 

On-going. 0% ComputerreplacementIn ETC labs General, 
Special, 
Grant 

1 

K. Synchronizecredit and non-credit 
(ETC) business technology course 
offerings to meet the technical, 
occupationaland professional 
needs of windward residents. 

Business 
department 
faculty 

BUSN and ICS courses TBD 

L. Increasevocational options al all 
sites 

Directorof 
VCE 

Programsadded (New goal item 2003) 
AddedCertifiedNursesAid at Kaneohe campus, added 
Introductionto Culinary Artsat Dillingham campus.ETC looking al 
small cohort olacemenls In n=rams at HCC etc. 

100% 

..Pnonty 1 Criticaltobefundedm coming b1enm . . ..
um Pnonty 2 Importantm long tenm, can be deferred 1f necessary Pnonty 3 Appear desirable, need further exanunalion 10 

I = Incompleteinfonmationforprioritization D= Deferred requiringpreparatoryaction 
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StrategicDirection 
Responsible 
Person(s) 

SuccessIndicators Accomplishmentsas of 12/06 Percent 
Complete 

ResourcesNeeded 
ProposedSourceof Funds 

2007 
Campus 
Funding 
Priority• 

DevelooinaPre-Vet Tech. 
4.0 DEVELOPOUR HUMAN RESOURCES: 

RECRUITMENT,RETENTION,AND 
RENEWAL 

Increaseassignedtime opportunities for faculty General,A. Modify faculty workload to enhance quality System 03-05 UHPA contracthas 15 -12 provisofor teaching load 100% 
of Instruction. Reduction of Instructional 
cradlt hours and increase In student conta

portion:UH 
c administration 

Receiveda share of funds ($ ..... ) appropriatedby legislature. Special 

hours outside of the classroom, staff and UHPA 
development,curriculum development. 
Move to a 12-credlt workload for faculty to College 
Increasetime for professional renewal and portion:Dean 
growth. Work towards a consistent and of Instruction 
equitable workload assignment across the and 
University svstem. ChancaHor 

B. Establish peer mentoring andorientation Dean of Peer Mentoring Some progress made. New faculty that wanted mentorswere 5% 
for newfaculty and lecturers. Instruction,Staff Orientation assigned.Studentserviceshas program In placa. 100% 

Development Scenarios TBD 
Committee, 
Department 
Chairs 

C.Assignclerical support to faculty with Chancellor; Supportin place Requestedbut not funded in 03-05 biennium. Did not make BOR 0% 2.00-3.00FTE Clerical positions 
General, I 

leadershipresponsibilities,such as Dept. Dean of budgetin 07-09. Department Chairsgivenstudentassistants. Special 
Chairs and major committee chairpersons Instruction, 
and to support increasedfaculty. Directorof 

VCE 

D. Increase the offering of sabbaticals. Faculty Sabbaticalsawarded Caughtup on waitlisted sabbaticalsand began awarding at least 100% 
Explore greater and more varied useof Senate one per semester. 
sabbaticals, Including new Initiatives, 
such as mini-sabbaticals. 

E. Establish salary equity and adjust for 
discrepanciesin faculty salaries. 

Collective 
bargainingissue 

Awardedsalary equity adjustments totaling $65,624 over 2 years. 

3 

F. Establish training and mentoring program 
in Instructional technologyand 
curriculumdevelopment. 

wee 
Administrator
Slaff 
Development 
Committee, 
Academit 
SuooortStaff 

Trainingand workshops providedby 
s,campus,UH ITS and other agencies. 

Instructionaldeveloperhired to 
mentorfaculty in inslruclional 
technologyand curriculum 
development. 

January2006 convocation weekfocus. Faculty workshops.Hiring 
instructionaldeveloperwilh Title Ill funds. 

Technologyworkshopsoffered. 

Fae. Training - $3,000 

InstructionalDeveloper- $50,000 

1 

2 

G. Develop a college-wide plan for 
prioritizingand communicating staffing 
needs. 

wee 
Administration 

Staffing plan exists.WCC strategic plan should prioritize. 

H. Implement systematic survey every 
z vears of Windward O'ahu 

Business 
deoartment 

Workingwith IR Office Survey requested ham Institutional Researchoffice. TBD Communitysurvey. Special 1 

Priority 1 Critital to be funded in coming biennium Priority2 Importantin long term, can be deferred if necessary Priority 3 Appear desirable,need further examination 
I = Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 
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StrategicDirection 
Responsible 
Person(s) 

SuccessIndicators Accomplishmentsas of 12/06 Percent 
Complete 

ResourcesNeeded 
ProposedSourceof Funds 

2007 
Campus 
Funding 

Priority' 

residents,weestudents, high faculty 
school students, businesses and 
parents, to provide Information on 
curricular needs, directions and 
trends. And to gain overall 
assessmentof community 
perceptionsof th■ college. 

I. Provide training for faculty who are Academic Wortcshcps Ongoing.English lecturer, has led several workshopsfor staff re: 100% 
Interested In teaching DE or web• deans and CELTT WebCT TBD 
enhancedcourses and continue to department InstructionalDeveloper Instructionaldeveloperto be hired using TIile Ill funds. TBD 
assesscourses for DE faculty 
opportunlOesinaddition to those 
already taughL 

J. Ensure Installation of equipment so Deansand Palanakila124 100% 
composllion computer classroom Directors 
can use lntemefs web-based 
tutorials, ancillary teaching tools, 
and research caDablllOe1 

K. Continue to explore the use of and LanguageArts Lookingat elec1ronic distribution. 100% 
training In new technology and faculty. 
techniques for Ka 'Ohana and Rain 
Bird, and to encourage 
Interdepartmentalprolects. 

5.0 DEVELOPAN EFFECTIVE, EFFICIENT, 
AND SUSTAINABLE 
INFRASTRUCTURETO SUPPORT 
STUDENTLEARNING 

A. Complete plans and construction of new UH Ongoing. Planning for Library/Learning Centercomplete. Design CIP funds for construction. 43.157 million General 1 
buildings and renovation of existing Administration fundingawardedin supplemental budget.Funds lo build 
buildings in the master plan, especially requestedin 07-09 BOR budget request . 
the library and all parking, roads, lighting, 
Dhone lines data lines and utilities. 

B. Renovate and repair classrooms and Directorof Annual% change of Ongoing.Much progress made. Media Center painted and air- System General, 1 
offices. Air condition remaining areas on Administrative 

Areas with />JCdividedby Areas 
conditioned,also Mana'opono classroomsand faculty offices. 

Repair& Maintenance Special
campus, especially the MediaCenter, Services New air condiHoners put into Manaleo classrooms. 
faculty offices, and other rooms that 

Requiring/>JC. 

house electronic equipment at both 
campuses. 

C. Examine the process by which renovation and Directorof Faculty/StaffSu!Yey. Increasedcommunicationhas been taking place using college None 
repair work is completed on campus and Administrative listseCY. 
communicatestalus of projects underway and Services 
In queue. 

D.Assessandestablish life.cycle funding for Chancellor, Life-cyclefundingallocatedfor college IT Vision plan being promulgated. Includescollegewide equipment Buildingequipment: General 1 

Priority 1 Criticallo be funded in coming biennium Priority2 Importantin long lenn, can be deferred if necessary Priority 3 Appear desirable, need further examination 
I = Incomplete informationfor prioritization D= Deferred requiringpreparatoryaction 
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SlralegicPlan Updale 7/27/07 

StrategicDirection Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 

Priority' 

college equipment at both campuses. Institut
fees where appropriate to cover the cost of 
supplies, maintenance, and equipment 
replacement. 

e College 
Administratio

equipment. 
n TechnologyfeeinsliMed. 

replacementcycle. 

UpdatedFacilitiesUse Policy and increased user fees 1/03. 

Equipmentreplacementfunds in legislative requestnot funded in05. 
Received$81,000in supplemental budget.06-07. 

First priority in college bienniumbudget request for07-09. 

ReplacedsomeequipmentIn'05using grant funds. 

Tuition increase funds also applied to equipment replacementin areas 
direcllv servino students. 

Audio-visualequipment: 

Computerequipment: 

lmaginariumequipment: 

Maintenance/Grounds/equipment/vehicles 

Special 

E. Develop and maintain adequa1e lnstruclional 
facllllies to support effective teaching and 
!earning using technology. 

Provideall !acuity with up to datecomputer wee All faculty including lecturershave up to Improved.Ongoing.Some of the $81,000supplementalappropriation TLC lasting roomcomputers- $9.000 
General, 

3 
and other appropriate technologyloois for 
curriculumdevelopment,personal 
produclivily,and communication with 
studentsand colleagues. 

administration 
and Academic 
Supportstaff 

dale computers and other appropriate 
technology. 

used for faculty computer upgrades. 

Wirelessavailablein almost every building al Kaneohe site. 
Computersfor lecturers - $30,000 

Acad. Spt. Equipment replacement 

Special, 

Grant 
2 

AMX upgrade-$85,740 

AV equipment - (includessmartboards) 

1 

AkoakoaAudio-$12,000 3 

JournalismComputers- $6,000 1 

3 

1 

Implementfacilitiesfor distance learningthat 
enableWindwardlo serveas both a send 
and receive site 

Academic 
supportslaff 

HITSroomfully equipped and staffed. Akoakoa113outfittedfor HITS. Telecom also used at multiple sites 
on campus. 

General, 

Special 

. UpgradeclassroomsIn old buildings lo give 
instructors!he same resources availablein 
new buildings 

New equipment purchasedfor older 
buildings. 

New Item 2006.Two smartboards purchasedfor Naauao and 
Manaopono. 

Math whiteboards - $4,000 

Furnitureand equipment - $62,000 

Smartboardfor Manaopono and Manaleo $160,000 

General, 
Special,Grant 1 

F. Improve lnslilulional technology planning and 
technology support services 

Priority 1 Criticaltobe funded in coming biennium Priority 2 Importantin long term, can be deferred if necessary Priority 3 Appear desirable,need further examination 12
I =Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 



StrategicPlan Update 7/27/07 

StrategicDirection 
Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Percent 

Complete 
ResourcesNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 

Priority' 

Reviewthe organization of technology 
supportunits and consider consolidatingstaff 
undera qualified technicalmanagerso as lo 
improvethe planning and coordination of 
technologydevelopmentand support. 

wee 
Administration 

Reorganizationplan for technology units 
and incorporated developed into the College 

organizationchart. 

Ongoing;with reorganization discussion. Slaff lime lo implement changes. 

Reducethe span of supervision for 
technologysupportstaff so as to improve 
lheir ability to complete projectsand provide 
assistanceto users In a timely am! effective 
manner.Explorecreativeways to provide 
servicesto faculty and staff (e.g., employees
studentinterns, outsourcing, etc.) 

Dean of 
Instruction, 
Academic 
Supportstaff 

, 

Full -lime dean or director establishedfor 
technologysupportstaff. 

Additionalstaffing assigned. 

A temporary .50 FTE Assistant Dean position hasbeenestablished 
and filled to oversee all Academic Supportunits. 

2 permanent staff now assigned lo Academic SupportServices. One 
position formerly fundedw/ THle Ill appropriated by legislature in 05. 
Currentlyone .50 FTE temporary position.1.0 requested again In 
supplementalbudget. 

Second1.0 position assigned lo Administrative Computingreceivedin 
supplementalbudgetand filled in 06. 

StudentServicesand OCET/ETC providethe majority ofthe computer 
supportneededin their areas, mainly through outsourcing and 
lemoorarvstaff. 

100% 1.0 FTE Dean position-$80,000 
General, 

Special 
1 

G. Provide staffing (facuHy, staff, operations and 
maintenance,technicians,and possibly 
management)to enablefull use of wee 
facilities (Including, but not llmtted to the 
Gallery, tho lmaglnarlum, and tho Theatre) 

Chancellor Staffingadded In FY2003 Collegereceived5.0 positions (3 janitors and 2 
groundskeepers).These posiUons accommodatedaH the new facilities 
exceptone (Hale ·Akoakoa). The College receiveda personnel clerk 
(transferredfrom the Chancellor's Office),redescri~edas a personnel 
officer and hired. '05 Legislature appropriated0.5 lmaginarlum tech, 0.4 
Theatretech, 1.0 Theatre managerpositions. 

Computerspecialistand account clerk funded in '06 •. 

90% 1 Building MaintenanceWorker($35,000),1 grounds 
labcrer ($30,000), 1 Janitor (25,000), 1.0 H.R. Clerk, 
1.0 Switchboard/Mail, 0.5 Director's Clerk Secretary, 
1.0 Librarian ($60,000),1.0 Public Svcs. Mgr. 
($45,000),Media Cir. Graphic Artist ($51,000), IT 
Specialist 

General, 

Special 
2 

H. Increase campus security personnel andlnfom 
campus community of security procedures and 
liabilities (protect property and people using ou 
facilities,especiallyafter dark.) 

DOAS SecuritycoverageIncreased 5% of new additional appropriationmandatedfor increased security 
by President McClain. 

Collegehas increased lo 24ll security. 

100% 
General, 

Special 

I. Increase staff and funding for marketing. Chancellor Positionsfilled MarketingCoordinatorobtained.Susan Lee was transferred lo WCC 
office 1/1/04. Hireda .5 temporary unfundedpositionfor markeling. 
Receivedgraphicartist position in supplemental budget.(Under 
recruitment.)Funds received forwebsile update in TIii grant. 

100% 1.0 FTE webmasler &supplies• $66,500 
General, 

Special, 

Grant 

1 

J. Update telephone system Directorof 
Administrative 
Services 

N/A. Complete. 

K. Encourage communityuse of weefacilities. wee 
Administration 

Department 
Chairs 

This has Increased geomelricaHyl 

Ongoing. Increased usage has resulted in an increased workloadfor 
full-limeslaff. 

0.5 Facllllles APT 

2.0 Casher Clerks 

General, 
Special 

1 

Priority1 Criticallo be funded in coming biennium Priority 2 Importantin long term, can bedeferredif necessary Priority 3 Appear desirable, needfurther examination 
I = Incomplete informationfor prioritization D= Deferred requiringpreparatoryaction 
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StrategicPlan Update 7127/07 

StrategicDirection 
Responsible 
Person(s) SuccessIndicators Accomplishmentsas of 12/06 Pen:ent 

Complete 
Resoun:esNeeded 

ProposedSourceof Funds 
2007 
Campus 
Funding 
Priority' 

L. Provide adequate staffing for Artsand 
Humanities program. 

Department 
Chairwith 
facultyIn 
designated 
areasof 
interesV 
exoertise 

Positionsfiled.-
The Hawaiian Studies Instructor has beefl hired and began teaching 
in a tenure track position in Spring 2006. 

Half-time instructor for religion washired for Spring 2006. 

WIii be filling History position Fan 07. 

too% 

100'.4 

100% 

0.5 FTE APT Educational Specialist (Ganery 
Manager) 

0.5 Religion faculty 

General, 
Special, 
Grant 3 

3 

M. Buildcommunity links throu~ the Ongoing. Ohia Productions now using WCC's Little Theater 
LittleTheatre,'lolanlbuilding, .Continuethe support that is being currently provided. 
Palanakllatheatre and studios, etc. 

N. Sufficient utllltles to support all Directorof Ongoing. Receivedadditionalfunds for utilities in 2006 supplemental 
facl!Hles and programs Administrative approriation. 

Services 

Priority 1 Criticalto be funded in coming biennium Priority 2 Importantin long term, can be deferred if necessary Priority 3 Appear desirable, need Mihor examination 
I = Incompleteinformationfor prioritization D= Deferred requiringpreparatoryaction 
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Appendix 3 

College Committees and Councils 



Windward Community College Committees and Councils 

Committees and Councils at Windward Community College provide for the involvement of 
faculty, administrators, staff, and students in deliberations regarding day-to-day and long-range 
planning and policies for the college. The college policy on committees is 2.2 College 
Committees and can be found at http://www.wcc.hawaii.edu/cat/admin/Policies/Index.htm. 

Committees are established to investigate, consider, report and take action on a particular subject 
matter. Councils act as advisory groups by providing consultation and advice about a broad 
range of issues involving the management of the college. Committees generally conduct their 
own investigation of the issue under consideration, while council discussions are normally based 
upon input from other outside sources. 

Committee and Council directives are on file on the college website and in the Chancellor's 
office. An annotated template for all committee and council directives is part of the college 
policy. 

The college has two types of committees, which provide for different levels of involvement in 
college governance. All college personnel are encouraged to actively participate in college 
governance by volunteering for committees. 

Standing Committees: deal with long-term and/or ongoing college-wide issues. These 
committees generally have campus representation of faculty, staff and students. 

Standing committees in place are: 

Aesthetics 
Budget 
College Ambassadors 
Commencement 
Enrollment Management 
ETC Curriculum Committee 
Friends ofLanihuli 
Friends ofWCC 
Institutional Effectiveness 
KokuaPaliku 
Marketing 
Staff Development 
Strategic Planning 
Student Publications Board 
Technology Vision 

Ad Hoc Committees: are temporary committees created as needs arise, such as meeting new 
initiatives or responding to special, one-time only issues. Ad hoc committees follow the same 
policies and procedures as standing committees. An ad hoc committee with longevity beyond 
two years may become a standing committee. 

I 

http://www.wcc.hawaii.edu/cat/admin/Policies/Index.htm


Ad Hoc committees in place are: 

Accreditation Steering 
Common Book 
Department Personnel 
Excellence in Teaching Award Nomination 
Geocaching 
Loi Construction 
Sabbatical Review 
Screening Committees for Hiring 
Student Conduct 
Student Academic Grievance 

Councils: assist the Chancellor and/or administrators in the operations and governance of the 
college. Councils allow for campus input in the decision-making process. They are also used as a 
communication tool to keep the campus informed of issues, events, processes, and opportunities 
to provide college service. 

Councils in place are: 

Academic Support Coordinators 
Administrative Services Staff 
Chancellor's Administrative Staff 
Dean's Advisory Council 
ETC Coordinators 
Faculty Senate 
Interclub 
Konohiki (ASUH) 
PACES Advisory Board 
Student Services Staff 

Committee Membership 

Unless otherwise stated in the committee directives, committee vacancies are announced as they 
occur. Announcements are made via campus-wide media such as the college listserv, 
announcement at convocation, or memorandum. For committees needing full representation, 
department chairs or division heads are asked to recruit members from their units at the 
beginning of each school year. Student representatives are recruited via the student government 
organization. 

To ensure that everyone interested in volunteering for a committee has the opportunity, each 
volunteer is assigned a two-year term. Terms are rotated to insure stability and continuity of the 
committee. Once an individual completes his/her term, that individual may volunteer again for 
the committee and serve two or more consecutive terms. 
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Committee membership lists are posted on the college website. At least once per year, in 
October, those lists are updated through the Chancellor's office. 

Committee Procedures 

Unless otherwise stated in the committee directives, each committee elects its own committee 
chair and recorder. Minutes are recorded and submitted to the responsible administrator to insure 
a formal process for sharing information and recommendations. A record of the minutes is kept 
on file by the administrator. Committees may establish additional procedures as needed to 
optimize effectiveness. 

Windward Community College Standing Committees 

Aesthetics Committee 

Charge: To oversee the aesthetic growth and development of the campus in accordance with the 
original Master Plan. The Committee will be consulted and make recommendations for the 
physical appearance of the campus in regard to: 

► Placement of signs and bulletin boards on interior and exterior space of buildings. 
► Placement of artwork on interior and exterior space of buildings . 
► Develop and enforce poster placement policies. 
► Tree planting and/or removal. 
► Temporary and permanent structures. 
► Peripheral structures in and out of buildings, such as railings, display cases, 

lockers, bicycle racks, and walkways . 
► New buildings. 
► All other aesthetic concerns as brought to the attention of the committee. 

Line of Authority: Chair reports directly to Chancellor. 
Leadership: Chair 
Membership: Volunteers from administration, faculty, and staff. 
Decision Nature: Advisory; makes recommendations to Chancellor. 
Decision-making Protocol: Meetings are held to elicit discussion for campus aesthetic issues. 
Recommendations are based upon input to the committee . 
Documentation : Meeting reports kept on file; e-mail. 
Termination date: Long term ad hoc, meets when questions arise 

Budget Committee 

Charge: To review, evaluate, prioritize, and make recommendations to the Chancellor regarding 
the use of resources in the college operating budgets, and regarding resource requests for future 
college funds following the guidelines ofWCC Policy 4.3 Budget Development. 

Line of Authority: This committee reports to the Chancellor and serves the institution. 
Leadership: The Chancellor convenes this committee. 
Membership: Effective November '05, committee membership was expanded at the 
recommendation of the prior committee . Members represent VCE, Division I, Division II, 
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Administrative Services, Student Services, Academic Support, Puko'a Council, APT/Civil 
Service, and Students. All deans and directors are included. 
Terms: 2 years with opportunity to be reappointed. Members nominated to Chancellor by groups 
being represented. ( ex. faculty senate, student government, college Pukoa representative). 

College Ambassadors 

Charge: help college support its mission, help build relationships with the community, and 
advise Chancellor. As they get to know college, suggest how they can help us most: networking, 
business advice, fundraising, others. 
Line of Authority: Direct to Chancellor 
Leadership: Director of Development convenes for Chancellor 
Membership: 30 diverse community leaders including business, education, etc. Local politicians 
are honorary ambassadors. 
Decision nature: Advisory 
Decision-making protocol: Recommendations to Chancellor and Director of Development 
Documentation: Notes taken at meetings, disseminated as newsletters 
Termination date: Two years, or upon resignation 

Commencement 

Charge: To plan and oversee annual commencement 
Line of Authority: Dean of Students 
Leadership: Student Life Counselor convenes as dean's designee 
Membership: Students, faculty, counselors, and staff volunteers 
Decision nature: Planning, advisory 
Decision-making protocol: Consensus 
Documentation: Notes taken as needed 
Termination date: After commencement each year, members welcome to remain on 

Enrollment Management Committee 

Charge: The committee was set up for the purpose of seeking a means of increasing enrollment 
at Windward Community College. This committee is asked to study enrollment patterns at the 
college, and to look at where growth would be appropriate or desirable. Whether through 
improved retention, or through the addition of classes, courses, or programs, we also need to 
decide what resources would be needed to support such growth. 
Line of Authority: The committee reports to the Dean oflnstruction and the committee serves the 
institution. 
Leadership: A faculty member or administrator is assigned to lead this committee. Release 
time is provided for faculty leadership. 
Membership: Membership is composed of volunteers from every department on campus, 
including the Dean of Instruction's office and Student Services. 
Decision Nature: This is a decision-making committee. 
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Decision-making Protocol: Develops the schedule of classes. Works closely with department 
chairs for coordination of offerings. The chair also coordinates with marketing, signage, 
scholarships, the bookstore, registration and financial aid. 
Documentation: The schedule of classes. 
Termination Date: None 

ETC Curriculum Committee 

Charge: Review all new curriculum, periodic review of existing curriculum 
Line of Authority: Advisory to Director of Vocational and Community Education 
Leadership: Chair appointed by Director of Vocational and Community Education 
Membership: Representatives from each of ETC instructional units 
Decision nature: Advisory 
Decision-making protocol: Recommendations to faculty concerning curriculum; 
recommendations to director concerning approval of changes or new curriculum 
Documentation: Minutes and curriculum documents 
Termination date: Two years 

Friends ofLanihuli 

Charge: To plan fundraising activities to build and support Lanihuli Observatory 
Line of Authority: 
Leadership: Joe Ciotti 
Membership: Volunteers 
Decision nature: Plan and carry out fundraising activities 
Decision-making protocol: Consensus 
Documentation: Minutes 
Termination date: None 

Friends ofWCC 

Charge: To plan fundraising activities to build and support Windward Community College 
Line of Authority: Chancellor 
Leadership: Development Officer 
Membership: Volunteers 
Decision nature: Advisory 
Decision-making protocol: Plan and carry out fundraising activities 
Documentation: Minutes 
Termination date: None 

Institutional Effectiveness Committee (IEC); superseding the Assessment Committee 

Charge: To plan and oversee an institutional schedule to ensure a systematic, comprehensive, 
and on-going assessment of the credit programs, non-credit programs, and other units identified 
in the Program Review Policy. To develop and sustain a culture of assessment throughout the 
institution. To provide the necessary training and skills for units to assess themselves. 
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To maintain material and reports related to all assessment activities 
Line of Authority: This committee reports to the Chancellor and serves the institution. 
Leadership: Chairperson for this committee receives a teaching load reduction. 
Membership: The Chancellor appoints the chairperson. Other members of the committee are 
volunteers from various academic, support, and administrative units. In addition, a student 
representative is recommended by WCC-ASUH. The Institutional Researcher is also a member 
of the committee. 
Decision-making: Develops, plans and implements assessment activities for the institution. 
Decision-making Protocol: The committee makes decisions about training and skills needed for 
assessment. The committee makes recommendations to the Chancellor in matters that affect the 
entire institution. 
Documentation: The committee records discussion, recommendations, and decisions via minutes 
and memos to the Chancellor. 
Termination date: Chairperson - 3 years, with the last year training a successor to ensure 
continuity. Members - 3 years, with the last year training successors to replace themselves. 

Kokua Paliku 

Charge: To plan fundraising activities to build and support Paliku Theatre 
Line of Authority: Chancellor 
Leadership: Development Officer 
Membership: Volunteers 
Decision nature: Advisory 
Decision-making protocol: Consensus 
Documentation: Minutes 
Termination date: None 

Marketing Committee 

Charge: The purpose of the committee is to provide a coordinated approach to marketing at 
WCC. The purpose is to 1) build community awareness of the college, its programs and its vital 
role in the community and 2) coordinate enrollment management/recruitment planning with a 
broader communications plan that involves publications, Web site, advertising and promotion, 
special events, fund development, and student, alumni and community relations. The committee 
also develops, approves and recommends to the Chancellor a marketing budget for the next 
academic year. It evaluates the effectiveness of the previous year's efforts and recommends a 
coordinated plan that integrates print, radio and (if possible) TV advertising, other publications, 
Web site development and community partnerships that will supplement the college's marketing 
budget. 
Line of Authority: This committee reports to the Chancellor and the committee serves the 
institution. 
Leadership: The Director of Marketing and Public Relations convenes the committee. 
Membership: Volunteers from Administration, Enrollment Management, Media, students, 
faculty. 
Decision-making: This is an advisory committee. 
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Decision-making protocol: Develop a marketing plan and present to Chancellor for approval and 
funding. 
Documentation: The marketing plan is the documentation and is presented to the Chancellor. 
Copies of all advertisements are kept. 
Termination date: None . 

Staff Development Committee 

Charge: The mission of the Staff Development Committee is to plan and coordinate staff 
development activities, as well as administer professional development endeavors. There are 
three basic activities : Issuance of grants for staff development activities; planning of programs 
for the college that offer professional development opportunities to faculty and staff; and 
fundraising programs to raise money for staff development activities. 
Line of Authority: The committee reports to the Chancellor. 
Leadership: Chancellor appoints a chair. 
Membership: Representation across college. Volunteers are appointed by Chancellor. 
Decision-making: The committee has delegated authority to make decisions with regard to 
awarding of professional development grants within approved guidelines and appropriated 
budget. 
Decision-making Protocol: committee meetings and established grant guidelines 
Documentation: Minutes are taken and kept. 
Termination date: No set term length. 

Strategic Planning Committee 

Charge: To review, evaluate and update the college strategic plan at least once per year. To 
prioritize strategic actions based on program reviews, annual reports and summary reports from 
the deans and directors . To make recommendations to the Chancellor and the budget committee 
regarding the use of resources in the college operating budgets, and regarding resource requests 
for future college funds following the guidelines ofWCC Policy 4.2 Strategic Planning Policy. 

Line of Authority: This committee reports to the Chancellor and serves the institution. 
Leadership: The Chancellor or designee convenes this committee. 
Membership: Representatives from each of Vocational and Community Education, 
Administrative Services, Credit Instruction, Academic Support, Student Services, a Student, and 
a representative from the Budget Committee . 
Decision-making : The committee takes information from college planning and assessment 
processes, especially program reviews, and uses it to update the college strategic plan. Makes 
recommendations to the Chancellor on prioritization of resource needs based on program reviews 
and reports. 
Decision-making Protocol: Collects dean and director annual reports, program reviews and other 
annual reports and uses the data and recommendations to update the college strategic plan and 
prioritize resource needs. Makes recommendations to Chancellor. 
Documentation: The committee records discussion, recommendations, and decisions via minutes 
and memos. Minutes are posted on college web site. 
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Termination date: 2 years with opportunity to be reappointed. Members nominated to Chancellor 
by groups being represented. (The first year the members were nominated by deans and 
directors.) 

Student Publications Board 

Charge: 
Line of Authority: 
Leadership: 
Membership: 
Decision nature: 
Decision-making protocol: 
Documentation: 
Termination date: 

Technology Vision Committee 

Charge:· To compose a technology vision plan to lead the College into the future and to satisfy 
our requirement for the next accreditation visit; to be the focal point at the College to respond to 
and propose current and future technology needs, to technologically unite the College by 
planning for technology compatibility, to propose appropriate technology locations (such as 
labs); and to address distributive/distance learning. 
Line of Authority: This is a standing committee reporting to the Dean of Instruction and the 
committee serves the institution. · 
Leadership: The committee will elect a chair. 
Membership: No procedure for member selection or term of service is mentioned. Membership 
is composed of volunteers from credit faculty, ETC faculty, OCET, administration, media, and 
marketing. 
Decision Nature: This is an advisory committee. Develop a technology vision plan which will be 
regularly reviewed in light of funding, changes in technology, etc. 
Decision-making Protocol: The plan will be presented to the Dean of Instruction and campus for 
adoption. It will guide our technology purchases and activities. 
Documentation: The vision plan which will be periodically updated and presented to the 
administration and faculty; and minutes 
Termination date: None. 

Windward Community College Ad Hoc Committees 

Accreditation Steering 

Charge: Oversight of accreditation self study process 
Line of Authority: Direct to Chancellor 
Leadership: the Accreditation Liaison Officer (ALO), appointed by the Chancellor, will convene 
the committee. A chair other than the ALO may be selected by the committee. 
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Membership: Representative across the college, including students and community members. All 
full time staff are expected to be on a sub committee. The ALO, the chairs of the accreditation 
subcommittees, and the editor of the self study document make up the steering committee. 
Decision nature: How to carry out the accreditation self study 
Decision-making: By consensus 
Documentation: Minutes, and edits to the self study 
Termination date: After the accreditation visit. 

Common Book 

Charge: To rpovide a common focus for reading, thought and discourse across the college 
community 
Line of Authority: Dean of Instruction 
Leadership: The Common Book Coordinator, will convene the committee 
Membership: Representative across the college, including students and community members. 
Decision nature: Choose annual book and plan related events 
Decision-making: By college community ballot 
Documentation: Minutes. 
Termination date: On-going. 

Department Personnel 

Charge: Review contract renewal dossiers and promotion and tenure dossiers; make 
recommendations on renewal, promotion, tenure 
Line of Authority: Recommendations go to Dean, then Chancellor 
Leadership: One member appointed as convener by Chancellor 
Membership: Members must be tenured faculty. Defined by collective bargaining agreement and 
college DPC policy which has been approved by the union. 
Decision nature: Advisory to Deans and Chancellor 
Decision-making protocol: Secret ballot. Defined by collective bargaining agreement and 
college DPC policy which has been approved by the union. 
Documentation: Written reports placed in dossiers 
Termination date: Annual 

Excellence in Teaching Award Nomination 

Charge: To review nominations and make a recommendation 
Line of Authority: to Chancellor who in turn recommends to President/Board of Regents 
Leadership: Committee elects chair as needed 
Membership: Former awardees and three students appointed by the Konohiki Council 
Decision nature: Advisory 
Decision-making protocol: Discussion and vote 
Documentation: Recommendation in writing to Chancellor 
Termination date: annual 

Geocaching: 
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Charge: Set up and maintain the WCC Geocaching site to support GIS/GPS classes 
Line of Authority: This committee is under the Social Science Department and serves the 

institution 
Leadership: Council system 
Membership: Volunteers from the WCC faculty and staff 
Decision nature: Set up and maintain the WCC Geocaching site 
Decision-making Protocol: Vote when applicable 
Documentation: e-mail, if necessary 
Termination date: Long term ad hoc 

Loi Construction Committee 
Charge: To study the feasibility of a loi for WCC. 
Line of Authority: This committee reports to the Chancellor. 
Leadership: Winston Kong is in charge of this committee. It carries no specified release time or 
compensation. 
Membership: Membership is composed of highly skilled volunteer experts in their fields from on 
or off campus 
Decision nature: This is a recommendation-making committee 
Decision-making protocol: As directed by the Chancellor, after a proposal is formulated, an 
informational forum will be arranged campus-wide 
Documentation: Copies of the proposal will be available for the Chancellor and at the forum. 
Termination date: TBA 

Student Conduct 

Charge: To act as a hearing board for student conduct allegations as determined by policy 
Line of Authority: Dean of Students, then Chancellor 
Leadership: Chair appointed by Chancellor 
Membership: Defined by policy 
Decision nature: Recommending 
Decision-making protocol: Silent ballot 
Documentation: Notes and tapes 
Termination date: Appointed for term of investigation 

Student Academic Grievance 

Charge: To act as a hearing committee for academic grievances as determined by Academic 
Grievance policy 
Line of Authority: Dean, then Chancellor 
Leadership: Dean appoints 
Membership: Determined by policy 
Decision nature: Recommending 
Decision-making protocol: Secret ballot 
Documentation: Thorough notes and tape recording 



Termination date: Appointed for term of investigation. 

Sabbatical Review 

Charge: To review sabbatical applications and make approval recommendation to Chancellor 
Line of Authority: direct to Chancellor 
Leadership: Chair selected by committee 
Membership: Three members selected by Faculty Senate 
Decision nature: Advisory 
Decision-making protocol: Each member makes an independent evaluation of the applications 
and writes an advisory recommendation. 
Documentation: Written recommendations to Chancellor 
Termination date: annual 

Screening and Hiring 

Charge: To follow guidelines and campus procedures for hiring of faculty for the selected 
advisory personnel screening committees for WCC. 
Line of Authority: Committee reports to administrator responsible for the position that is being 
recruited. Consultation is provided by Director of Human Resources/EEO Coordinator. 
Leadership: A chair is appointed by the relevant administrator 
Membership: EEO/AA balanced, Selected by relevant administrator on consultation with Human 
Resources 
Decision nature: Recommendation to administrator 
Decjsion-making protocol: Pre- agreed upon point system for evaluating position candidates 
Documentation: All screening documents go to Human Resources. 
Termination: When screening is complete. 

Windward Community College Councils 

Academic Support Coordinators Council 

Charge: The purpose of the Council is to establish policies and procedures that improve and 
expand services and resources offered by individual academic support programs. The Council 
will: work toward improving services and access to resources for the College community; 
serve as a means of communication among the coordinators; coordinate purchasing and sharing 
of resources among members; make decisions and/or recommendations that affect the unit; 
represent the point of view of the academic support coordinators to other areas of the College 
Line of Authority: direct to Dean of Instruction/ Assistant Dean 
Leadership: convened by Dean oflnstruction/ Assistant Dean 
Membership: Head Librarian, Coordinator and Manager of The Learning Center, 
Media Center/Duplication Services Coordinator, Academic Computing Services Coordinator 
Decision Nature: Advisory 
Decision-making protocol: Vote when applicable, each program area having one vote 
Documentation: Minutes are kept for recording discussion and decisions and housed in the 
assistant dean's office 
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Termination date: Indefinite 

Administrative Services Staff 

Charge: Reports to and advises the Director of Administrative Services 
Line of Authority: Direct to Director of Administrative Services 
Leadership: convened by Director of Administrative Services 
Membership: Supervisory staff oflnstitutional Support units 
Decision nature: Advisory 
Decision-making protocol: Discussion 
Documentation: Minutes on file in Director of Administrative Services office 
Termination date: None 

Chancellor's Administrative Staff 

Charge: This council reports to and advises the Chancellor on the governance of the college. 
Line of Authority: Direct to Chancellor 
Leadership: Chancellor 
Membership: All executive personnel of the college 
Decision nature: College administrative decisions 
Decision-making protocol: Administrators represent their units, but are also expected to 
consider the best interest of all units of the college 
Documentation: Chancellor's private secretary takes and distributes minutes 
Termination date: NI A 

Dean's Advisory Council (DAC) 

Charge: Evaluate instructors/lecturers for faculty evaluation, promotion and tenure, contract 
renewal and reappointments, etc. (The Dean of Instruction and Assistant Dean of Instruction will 
provide assistance as needed.) Assist in the appointment of lecturers, instructors, and other staff. 
Identify personnel needs for department, and supervise APT, clerical, and/or student help. 
Orient new faculty and staff to the department. Assist new faculty and staff with college and 
departmental policies and procedures. 
Line of Authority/Leadership: Directly reports to Dean of Instruction. Dean's Advisory Council 
is made up of Department Chairpersons in Credit Instruction. Dean of Instruction conducts 
department elections of faculty members to select a tenured Department Chairperson (Rank 4 or 
above) who represents the department views to the administration. Dean of Instruction may 
choose from the candidates in the election receiving the highest votes or may select another 
eligible faculty member. Dean of Instruction forwards to the Chancellor for approval the names 
of the faculty members recommended for Department Chair. Final decision is made by 
Chancellor of Windward Community College. 
Compensation for service: Department Chairperson released from a minimum of three (3) credit 
hours of classroom instruction each semester in order to assume these duties and responsibilities 
and receives a monthly stipend in accordance with CCCM#2250. 
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Membership and Term of Service: Dean's Advisory Council is made up of Department 
Chairpersons. Department Chairperson is a tenured faculty member at Rank 4 or above. Term of 
Service: Two (2) academic years and no more than two (2) consecutive terms. 
Decision nature: Primarily academic decision-making 
Decision-making protocol: Windward Community College-DESCRIPTION OF DUTIES AND 
RESPONSIBILITIES OF DEPARTMENT CHAIRS IN CREDIT INSTRUCTION. 
Contact: Office of the Dean of Instruction. 
Documentation: Minutes. 
Termination date: standing ( ongoing) 

Employment Training Center Coordinators 

Charge: To advise Director of Community and Vocational Education; communication within the 
unit 
Line of Authority: direct to Director of Community and Vocational Education 
Leadership: convened by Director of Community and Vocational Education 
Membership: Coordinators of ETC units 
Decision nature: Advisory 
Decision-making protocol: Discussion 
Documentation: Minutes in Director of Community and Vocational Education office 
Termination date: None 

Faculty Senate 

Charge: Constitution defines role as providing "formal faculty involvement in educational 
decision-making, academic policy, and program development." 
Line of Authority: Constitution indicates that the Faculty Senate Chairs will meet "with the 
Provost (position renamed Chancellor) bi-weekly" 
Leadership: three (3) faculty senate chairs 
Membership: faculty with at least 0.5 position count appointment and a member of Unit 7 
Decision-making: decision-making internal to Faculty Senate; recommending body external to 
Faculty Senate 
Decision-making protocol: see Constitution for voting procedures 
Documentation: minutes recorded and posted on the college web site 
Termination date: ongoing 

Interclub Council 

Charge: "to join leaders and members of student clubs and organizations on campus." 
Line of Authority: Dean of Student Services 

Leadership: student chair and co-chair 
Membership: representatives from all WCC recognized campus clubs and organizations 
Decision-making: decision-making internal to Interclub Council 
Decision-making protocol: see constitution 
Documentation: minutes on file in Dean of Students' office 
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Termination date: ongoing 

Konohiki Council (WCKC): Associated Students of the University of Hawaii-Windward 
Community College 

Charge: "to assist individuals within the community served by the College to come to greater 
awareness of themselves, the environment in which they live and their relationships with this 
environment" and "to assist in developing skills and abilities necessary for them to cope with 
their environment and assume a role as contributors to this environment." 
Line of Authority: Dean of Student Services 
Leadership: Executive member of WCKC 
Membership: all registered students at WCC 
Decision nature: decision-making internal to WCKC. 
Decision-making protocol: see Constitution and By-laws on file in Dean of Students' office 
Documentation: minutes on file in Dean of Students' office 
Termination date: ongoing 

PACES Advisory Board 

Charge: Advise development and improvement of PACES program, also advise on fund 
development 
Line of Authority: Dean of Instruction 
Leadership: Coordinator of PACES program with support from Director of Development 
Membership: Volunteers 
Decision nature: Advisory 
Decision-making protocol: Consensus 
Documentation: Minutes 
Termination date: None 

Student Services Staff 

Charge: To advise Dean of Students; communication within the unit 
Line of Authority: direct to Dean of Students 
Leadership: convened by Dean of students 
Membership: All student services staff 
Decision nature: Advisory 
Decision-making protocol: Discussion 
Documentation: Minutes on file in Dean's office 
Termination date: None 
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Appendix4 

Infonnation and Decision Making Flow Charts 



---------

________ 

INFORMATION AND DECISION-MAKING FLOW CHARTS FOR WINDWARD COMMUNITY COLLEGE 

CHART ONE 

CHANCELLOR 

DIRECTOR OF MARKETING 
PRIVATE SECRETARY 

t 
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(Marketing Committee)--------• 
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CHART TWO 
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CHART THREE 

DEAN OF INSTRUCTION 

Deans Advisory Council 

ACADEMIC SUPPORT 

Academic Support Coordinators Council 

Educational Media Center 

Library 
Academic Computing 
Learning Center 

ASSISTANT DEAN OF INSTRUCTION 

Faculty Senate Curriculum Committee 
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CHART FOUR 

DIRECTOR OF ADMINISTRATIVE SERVICES 

Administrative Services Staff Council 

HUMAN RESOURCES 

Personel Management 
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Fiscal Services 
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CHART FIVE 

DIRECTOR OF VOCATIONAL AND COMMUNITY EDUCATION 

I 
COMMUNITY EDUCATION 
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Facilities 
Contract Projects 
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PLANNING AND BUDGETING PROCESS FOR WINDWARD COMMUNITY COLLEGE 

Chancellor 

t 
Budget Committee uses updated Strategic Plan in formulating annual budget and legislative budget requests 
and makes recommendation to Chancellor 

Strai!gic Planning Committee uses summaries to update Strategic Plan. 

Deans/Directors Deans/Directors 
Read and summarize reviews 

l 
Read 

lfd summarizereports 

P,ol AnnrReviews Reports

l 
Program Coordinators Department Chairs 
create Program Reviews create Annual Reports 
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