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Community College Self-Study Report dated July 2000, its evaluation of the Windward 
Community College Interim Report dated January 2003, its evaluation of the Windward 
Community College Focused Midterm Report dated January 2004, its evaluation of the 
Windward Community College Progress Report dated October 2004, its evaluation of the 
Windward Community College Progress Report dated April 1, 2005 and to report 
progress in meeting those concerns.  
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Statement of Report Preparation 

In a letter dated June 28, 2005, the Accrediting Commission for Junior and 
Community Colleges (ACCJC) informed Windward Community College that the 
Commission had reviewed both the Progress Report submitted by the college on 
April 1, 2005, and the report of the evaluation team that visited the college.  The 
Progress Report was accepted, but the college was asked to complete a further 
Progress Report by October 15, 2005, focusing on the recommendations 
contained in the letter.  The college would remain on warning during that period 
of time. 

Three of the recommendations in the letter (#2, #6, #7) were addressed by 
the University of Hawai`i system.  The report responding to those recommendations 
was written by the Associate Vice President for Planning and Policy in conjunction 
with the community college Chancellors.  Windward Community College 
Chancellor, Angela Meixell, participated in the discussions preceding the report.  
That report, on the three system recommendations, is included in this Progress 
Report with Windward Community College’s comments in italics. 

One recommendation was specific to Windward Community College: 

Recommendation 6: The college shall carry out its educational planning in a 
way that draws upon program evaluation results and ties educational 
planning directly to planning for staffing, budget development, and program 
elimination/addition. (Standards 4.A.1, 4.D.2, 4.D.6) 

This recommendation was identical to that addressed in the October 15, 2004 and 
April 1, 2005 Progress Reports. 

Since the letter requesting this new Progress Report was received after the end of 
the spring semester it was impossible for the entire faculty and staff to meet to discuss the 
issue. So, Chancellor Meixell asked all those involved in preparing the previous progress 
reports to meet to discuss the letter and provide updates on accomplishments since the 
last report. Those providing updates were: 

Accreditation Liaison Officer, Paul Field 
 Institutional Effectiveness Committee Chair, Ellen Ishida-Babineau 

Budget Committee Chair, Michael Tom 
Interim Dean of Instruction, Linka Corbin-Mullikin 
Acting Assistant Dean of Instruction, Elizabeth Ashley 
Interim Dean of Student Services, Charles Whitten 
Acting Dean of Academic Support Services, Nancy Heu 
Director of Vocational and Community Education, Sandy Okazaki 
Director of Administrative Services, Steve Nakasone 

 Chancellor, Angela Meixell 
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Reports were submitted to Paul Field, ALO, who then compiled the final report.  
The report has been posted on the campus faculty/staff list serve for comment and a 
campus-wide forum is scheduled for October 7 to discuss the report and answer any 
questions that faculty and staff may have.  The report has been sent to the Board of 
Regents of the University of Hawai`i for certification and once the report has been 
certified it will again be posted on the Windward Community College web site.   

Signed___________________________________________________ ___________ 
Dr. Angela Meixell Chancellor, Windward Community College Date 
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Windward Community College Response  

to 

Recommendation #6 
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Introduction 

In a letter dated June 28, 2005, Barbara Beno, Executive Director of the 
Accrediting Commission for Junior and Community Colleges, informed Windward 
Community College that the college was to complete a Progress Report by October 15, 
2005, focusing on the recommendations listed in the letter.  (Appendix a) Three of the 
four recommendations concerned the University of Hawai`i system, and the report 
containing the system’s response with Windward Community College’s annotations is 
included in this Progress Report beginning on page 22.   

The final recommendation was directed specifically to Windward Community 
College. 

Recommendation 6: The college shall carry out its educational planning in a 
way that draws upon program evaluation results and ties educational 
planning directly to planning for staffing, budget development, and program  
elimination/addition. (Standards 4.A.1, 4.D.2, 4.D.6) 

This was the same recommendation that the college had responded to in two previous 
Progress Reports (October 15, 2004 and April 1, 2005) and the college was asked to 
submit a new Progress Report by October 15, 2005, indicating what further progress had 
been made to satisfy this recommendation.  That report follows. 
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Policy Statements 

In their conclusion to the Progress Visit Team Report, Dr. Sherrill L. Amador and 
Mr. Joseph L. Richey stated that: 

“Because program review was not the foundation of the college’s current 
educational planning and resource allocation processes, the college is still 
grappling with how to integrate all the components for an institutional 
effectiveness system leading to educational improvement.  The college has not 
met this recommendation.” 

The report suggested that one of the reasons for this lack of integration was the absence 
of clear written policies for a systematic, standardized, and integrated program review 
and assessment process that would inform college and system level plans and budget 
allocations. Over the past five months the following formal policy statements were 
created by the college to rectify the lack of clear policy at the college level.  

4.2 Strategic Planning Policy 

4.3 Budget Development 

4.4 Program Review Policies and Procedures 

Drafts of these policy statements were written by the administration; circulated to all 
faculty and staff for discussion, comment, and input; and then revised and finalized.  
Once finalized, these policies were posted on the college web site and also became part of 
the Windward Community College Policy Manual. These policies along with a cover 
sheet entitled “Windward Community College Planning and Decision-making Process” 
begin on the next page. 
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Windward Community College Planning and Decision-making Process  

Windward Community College decision-making is based on the strategic priorities 
established by the college in its Strategic Plan. The priorities of the Strategic Plan are 
based on systematic empirical review of all college programs found in Annual 
Assessment Reports and five year Program Reviews. 

Annual Assessment Reports and Program Reviews are conducted on all academic 
programs and support units to provide data on which planning and budgeting decisions 
can be based. (See 4.4 Program Review Policy and Procedures) The overall focus of the 
empirical review is the collection, analysis, presentation and use of evidence to ensure 
that a high quality of education is being provided to students and that the mission of the 
college is being achieved. The process provides data from which the college can make 
informed decisions in the improvement of student learning and resource allocation. 

The Strategic Plan is updated annually by the Strategic Planning Committee based on 
Annual Assessment Reports and Program Reviews. (See 4.2 Planning Policy). Each year, 
after updating, the revised Strategic Plan goes, with department and unit requests, to the 
Budget Committee. In February, the Budget Committee reviews department and unit 
requests in conjunction with the Strategic Plan, and drafts a recommended operating 
budget and a legislative budget request. (See 4.3 Budget Development Policy) 

This process assures that college resources are directed effectively to those programs that 
show demonstrated need. It assures our legislators, taxpayers, and tuition paying students 
that the college is making optimum use of resources to provide quality education. 
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4.2 Strategic Planning Policy 

A. References: 

1. Board of Regents Policies, Chapter 4, Planning 

2. UH System-wide Executive Procedures E4.201 

3. UH System-wide Administrative Procedures, A4.000 

B. Background and Purpose 

The primary decision-making document for Windward Community College (WCC) is the 
Strategic Plan. For many years, consistent with BOR policy, WCC created Academic 
Development Plans (ADPs). These plans were focused on the credit curriculum and 
programs of the college. In 2002, in conjunction with development of a UH system 
strategic plan and a community college system strategic plan, WCC converted its existing 
ADP into a plan with strategic action goals and directions. In 2004, with extensive work, 
that plan was further developed to add resource needs and strategic priorities. 

In 2005, the accreditation commission helped the college to see that the plan was still 
lacking in that it had not been originally based on empirical data and program review. 
Therefore, beginning in summer of 2005, the administration began the process of 
validating the plan using data and reports. That process continues at the time that this 
policy is being promulgated. In the future, the strategic planning group will convene 
annually for the purpose of updating the strategic priorities based on new program review 
data and other current facts. The updated Plan will be broadly disseminated and shared 
with the budget committee and the administration. This plan will continue to form the 
foundation for all college decision-making.  

C. Procedures 

Each year the Strategic Planning Committee will convene to review the Strategic Plan. 
They will receive the Annual Assessment Reports from all of the programs, as well as 
those Program Reviews completed in the previous year. Using the reports provided, the 
committee will affirm or modify strategic priorities and the resource needs. In addition, 
the committee will monitor the progress that the college has made toward meeting its 
stated action goals. 

Once the plan has been updated, it will be disseminated to the entire college, including 
the Budget Committee and the administration, for use in budget development, staffing 
and decision-making.  

D. Timeline 

Strategic Plan updates: Annually, January to December 
Plan to College, Budget Committee and Administration:  January 
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2010- 2018 strategic plan development will begin in January 2009 for completion in 
December 2010.  

E. Responsibility: 

It is the responsibility of the chancellor of Windward Community College to convene the 
Strategic Planning Committee each January and to assure that the plan update process 
and plan dissemination takes place. It is also the chancellor’s responsibility to ensure that 
the plan is used for setting college priorities and for making budget and staffing decisions. 

F. Effective date: September 15, 2005 
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4.3 Budget Development 

A. References: None 

B. Background and Purpose 

Windward Community College is committed to an open and inclusive budget 
development process that utilizes the College Mission and the Windward Strategic Plan 
as the primary documents for prioritization of all discretionary expenditures. The 
Strategic Plan will be reviewed for revision annually in response to program reviews and 
critical changes in the college environment.   

C. Annual Operating Budget Development 

In spring of each year, Deans and Directors will work with their units to develop 
operating budget requests for the upcoming year. Justifications will be prepared based on 
demonstrated need (program review and assessment data), college priorities (current 
Strategic Plan), and emergency circumstances. Requested budget items will be prioritized 
by each unit. These requests and justifications will be submitted to the Budget Committee 
in April. 

In April and May, the Budget Committee will review the requests and recommend 
expenditures based on justifications. When requests exceed anticipated available funds, 
the Budget Committee will recommend prioritization and adjustments using the strategic 
plan priorities. In June, the administration will determine the beginning operating budget 
for the year considering Budget Committee recommendations, other sources of funds, etc.  

Attachment 1 contains the timetable and procedures for development of the college 
Operating Budget. 

D. Biennium Budget Request Development 

In December of each year, department progress reports and plans, and scheduled program 
reviews will be completed. In January, the college Strategic Planning Committee will 
review the Strategic Plan using the newest program reviews and evaluative reports. As 
indicated by the reviews, strategic actions and priorities will be updated. The Budget 
Committee will then make biennium request recommendations based on the resource 
needs identified in the Strategic Plan. 

In late spring, the administration will review the Budget committee list of prioritized 
needs and draft a budget request. The draft request will be shared with the Budget 
Committee. Over the summer the budget request will be adjusted as necessary to meet 
system guidelines. The Budget Committee will be kept informed, and consulted as 
needed. 

Attachment 2 contains the Timetable for Biennium Budget Request Development. 
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E. Supplemental Budget Request Development 

In most supplemental budget years, colleges are instructed by the executive offices, and 
in turn the central administration of the University, that only health and safety items may 
be requested. 

When additional requests are allowed, specific instructions from the system office will 
provide parameters. The Director of Administrative Services will create a detailed list of 
unfunded Program Change Requests from the biennium request that meet the 
supplemental criteria. 

The Budget Committee will review that list and recommend priorities based on Strategic 
Plans and available program information.  

The Administration will then finalize the request. The request will be shared with the 
college via the listserv and webpage. 

F. College Financial Planning 

In addition to annual operating budgets, biennium and supplemental budget requests, the 
administration and the Budget Committee will work together to develop long term 
financial plans for the college addressing a existing and potential sources of funds. 

G. Effective Date: August 22, 2005 
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Attachment 1 
Operating Budget Development Timeline and Procedure 

February 
I. Director of Administrative Services to calculate: 

+General Fund Appropriation (based on prior year) 
+Projected Tuition and Fee Revenues 
-Restrictions, Assessments/Assumptions 
Starting Total 

-Filled regular personnel costs 
-Utilities and other fixed costs, based on prior year 
Subtotal of Non-discretionary 

Starting Total – Non-Discretionary = Discretionary Total 

-Essentials at prior year actual costs 

 Adjusted Discretionary Total 

April 
II. Deans and Directors to submit requests with justifications for: 

Student help (prior year base)/Casual/OL (increases over essentials) 
Filling vacancies 
Supplies and Other (increases over essentials) 
Equipment 

Justifications for “discretionary” funds will be based on demonstrated need 
(program review or assessment data), college priorities (Strategic plan), and/or 
emergency circumstances. 

April/May 
III. Budget committee to review requests and recommend discretionary expenditures 
based on justifications. For budget exceeding adjusted discretionary total, committee will 
recommend prioritization and/or adjustments. 

June 
IV. Administration to determine beginning operating budget for year considering budget 
committee recommendations, other sources of funds, etc. 

September 
V. Budget document to be posted on college web page. 

September, January, April 
VI. September, January and April adjustments will be based on actual expenditures and 
new information. The Budget Committee will be consulted on adjustments among 
programs. Revised budgets will be posted on the web page. 
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Attachment 2 

Biennium Budget Request Development 

December 

Program Reviews, Progress Reports and Department Plans completed 
Evaluative information available on programs, action plans developed 

January 

Strategic Plan Review/Update (Planning Committee) 
Resources needed for Strategic Actions identified  

February 

Budget Review/Recommendations (Budget Committee) 

Resources needed for Strategic Actions prioritized 

March- May 

Administration reviews prioritized requests and drafts biennium budget request. Draft 
budget request shared with Budget Committee.  

April- August 

Budget request adjusted as necessary to meet system guidelines. Budget committee kept 
informed, consulted as needed. 

September 

UH system budget request sent to BOR 

12 



Attachment 3 

Supplemental Budget Request Development 

Note: UH System instructions on Supplemental Budget request development instructions 
may supercede the following college procedure. 

1. Director of Administrative Services to provide a detailed list of unfunded Program 
Change Requests from the biennium request.  

2. Budget Committee to recommend priorities based on Strategic Plans and available 
program information. 

3. Administration to determine what to ask for based on recommendations from the 
Budget Committee. 
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4.4 Program Review 

A. References 

A. Board of Regents Policy, Section 5-1.b Review of Established Programs  
B. University of Hawaii Executive Policy-Administration, E5.202 Review 

of Established Programs 

B. Background and Purpose 

The purpose of this policy is to provide Windward Community College (WCC) 
with a sustained, formal, systematic process of reviewing the effectiveness of all 
academic degree programs and support units within a five-year cycle as part of 
assessing the institution’s effectiveness. 

The overall focus of this review is the collection, analysis, presentation and use of 
evidence to ensure that a high quality of education is being provided to students 
and that the mission of the campus is being achieved. This ongoing process 
provides data from which the College can make informed decisions in the 
improvement of student learning and resource allocation.  

This policy was developed to complement the Board of Regents Policy, Section 
5-1.b Review of Established Programs and the University of Hawaii Executive 
Policy-Administration, E5.202 Review of Established Programs. While the BOR 
policy requires a program review every five years, WCC recognizes the need for 
more frequent reviews to ensure the quality of education provided. Annual 
assessment reports will therefore be conducted and compiled into a 
comprehensive program review every five years. In the first round, some 
programs will not have five years of data and analysis to use for their program 
review. 

C. Programs or Support Units to be Reviewed 

For the purpose of this review process, a program is a “‘department’ or courses of 
study or educational experiences leading to a degree or certificate or other 
student-centered objective” (BOR Policy, Section 5-1.b). A support unit is an 
administrative or support group that has related job functions that are primarily 
non-instructional but are essential for overall institutional effectiveness, such as 
planning and fiscal management.  A program or support unit is coherent enough 
to have its goals and purposes defined and its effectiveness evaluated. 

Also, all non-credit programs that are comparable in scope to a credit degree or 
certificate granting program, but not part of a review of a degree granting program, 
will be included in this review. 
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The following are identified as programs and support units: 

Programs Support Units 
Associate of Arts 
Certificate of Completion: 

Agricultural Technology 
ASC—Art 
ASC—Bio-Resources and 

Technology: Bio-Resources 
Development and 
Management 

ASC— Bio-Resources and 
Technology: Plant 
Biotechnology 

ASC—Business 
ASC—Psycho-Social 

Developmental Studies 
ASC—Hawaiian Studies 
ETC: Trades 
ETC: The Learning Center (Essential 

Skills) 
ETC: OAT 
12. Distance Education 
13. Developmental Education 

1. Office of the Chancellor 
2. Academic Support 
3. Student Services 
4. Administrative Services 
5. Dean of Instruction 
6. OCET 

D. Exclusion from this Review Policy 

Programs or activities that receive special funding through grants are excluded 
from this policy. Title IV: Students Toward Academic Achievement and 
Retention, Windward Talent Search, Upward Bound; and the USDA-CSREES 
grant are examples of these programs. These programs are unique in that they 
have different reporting and evaluation timetables, reporting format requirements, 
and mandated outcomes methods. The assessment processes for these programs 
are mandated by the granting agencies, and while not identical in format, provide 
essential data for decision-making. 

E. Responsibilities 

1. The chancellor of Windward Community College is responsible for assuring 
that timely and effective program review takes place at the college and forms 
the basis for college planning and decision-making 

2. Program deans and directors are responsible for the timely completion of 
reviews of their units and for using the information derived from those reviews 
in making program decisions and budget requests.  Deans and directors may 

15 



 

 

 

 

 

 

 

 

make internal reallocations or adjustments within their unit budgets based on 
evidence and documented need. 

3. Department Chairs/Division Coordinators 

• The department chair or program coordinators, in consultation with 
program faculty or staff, shall be responsible for analyzing the 
assessment data and completing a written analysis with 
recommendations in the annual assessment reports. 

• The department chair or program coordinators shall be responsible for 
using the program review results in decision-making related to 
program improvement and resource allocation and for shepherding the 
reports through the planning and budgeting process. 

4. The Institutional Effectiveness Committee (IEC) oversees the College’s 
assessment efforts supporting program review. The IEC: 

• Assists the programs/units in the review process: the 
development/refinement of student learning outcomes and the 
identification of appropriate assessment tasks or data collection 
methods. 

• Assists in the identification of action plans for improvement based on 
assessment results. 

• Provides additional assessment workshops for programs, support 
units, and the College. 

• Makes available in the IEC office all materials related to assessment 
and program reviews. 

5. The Institutional Research Office (IRO) is responsible for preparing and 
providing data necessary for annual assessment reports and program review.  

• The IRO assists the program administrators or department chairs in 
analyzing the assessment data and completing the annual assessment 
reports and the comprehensive program or unit reviews (every five 
years). 

• The IRO publishes annual progress reports and the comprehensive 
program or unit reviews (every five years) that are disseminated to all 
department chairs, unit supervisors, and Deans and to the college 
community via the website. 

F. Timeline 

The program review process is an on-going, year-round assessment of the 
academic programs and support units of the College. At the end of the fifth year, 
the programs and units will begin the assessment cycle again by reexamining 
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program and unit outcomes, creating assessment plans, collecting data, and 
implementing plans using data. 

The following reports are required: 

a. Annual assessment reports for all designated instructional programs and 
support units occur every year. The program administrator (Associate of Arts: 
Dean of Instruction completes the report with the aid of the Institutional Research 
office (IRO). In the case of a certificate program, if there is no identified manager, 
the chair of the sponsoring department writes the review with the assistance of the 
IRO. These reports (instructional and support units) are due in December before 
the end of the fall semester. Reports are submitted to the IEC and the IRO.  

b. An annual Progress Report is published by the end of December. This report, 
published by the IRO, is a compilation of the Annual Assessment Reports 
submitted in early December. This Annual Progress Report is disseminated 
through the Windward CC website.  

c. A Comprehensive Program Review or Unit Report is written at the end of five-
year cycles.  (In the first cycle, some programs will not have five years to report.) 
Using the annual assessment reports from previous years, this comprehensive 
report, written by the program administrator or support unit supervisor with the 
assistance of the IRO, includes all pertinent data, and evaluation of the data on the 
basis of outcomes, resources, efficiency, and effectiveness of the program or unit. 
This report includes recommendations for resources and planning use. 

G. Effective Date: August 22, 2005 
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Implementation of Policy Statements 

Policies are only as good as their implementation and during the discussions, as 
the policies were developed, it became clear that structural changes were necessary for 
implementation to be effective.  The following changes have been made. 

Strategic Planning Committee 

As noted by the Progress Report Visiting Team, the Strategic Planning Committee 
was dormant.  The College Council which represents all segments of the campus was 
tasked by the chancellor to determine the makeup of the new Strategic Planning 
Committee that is charged with implementation of the Strategic Planning Policy.  At their 
meeting on September 2, 2005 the Council decided on the following make-up for the 
committee: 

Instructional Division I and II Faculty 1 
Vocational and Community Education Faculty 1 

 Student Services 1 
 Administrative Services 1 

Student 1 
 Academic Support 1 
 Administration 1 
 Budget Chair 1 

The chancellor appoints people from these categories with appropriate expertise and the 
committee performs the function described in the Strategic Planning Policy.  

Budget Committee 

Again, as noted in the Progress Visit Team Report, the Budget Committee had not 
been provided with a clear mandate of its role and functions.  The Budget Committee 
agreed with this assessment and after meeting over the summer suggested a fundamental 
change in the committee itself.  At their request, the new Budget Committee will be made 
up of the heads of administrative units plus stakeholders from campus constituencies.  
The committee will make resource allocation decisions based on the annually updated 
Strategic Plan and in consideration of recommendations made by the Strategic Planning 
Committee.  

Institutional Effectiveness Committee (IEC) 

At the time of the last visit, the IEC was still discussing the final details of the 
program review cycle.  The IEC has since recommended a staggered five-year cycle, for 
full review of Programs and Support Units, which has been approved by the 
administrative staff.  (Appendices b and c) In the years that programs and units are not 
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due for full review, they will still complete annual assessment reports.  The IEC will 
facilitate assessment and program review, keep complete records and make available, in 
the IEC office, all materials related to assessment and program review.  (Appendix f 
contains a summary of IEC assessment activities.) 

Program Review Templates 

It was also noted during the last visit that templates for program review needed to 
be developed. On August 1, 2005, the Vice Chancellors, Deans of Instruction and 
Assistant Deans of Instruction sent Assessment and Program Review Templates to the 
Interim Vice President for Community Colleges.  (Appendix d) These were approved by 
the Council of Chancellors at their August 4, 2005 meeting and will be used in future 
assessments and reviews at Windward Community College.  Windward Community 
College’s Institutional Researcher has taken this template and created a Program Review 
Report for use by the college. (Appendix e) 

Institutional Researcher 

The visiting team suggested that the Institutional Researcher (IR) needed to be 
used more effectively for program review.  Since that visit the IR has joined the IEC 
Committee and, working with the college Accreditation Liaison Officer, has prepared and 
administered Institutional Surveys for both faculty and staff.  The results of these surveys 
are being disseminated to the college.  The IR is currently working on a student survey to 
supplement the Community College Survey of Student Engagement (CCSSE) which will 
be administered by the college this coming spring.  As noted above, the IR has created a 
Program Review Report for the college and is also working with the system-wide 
Institutional Research cadre on providing data for program review and the Self Study due 
in 2006. 
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Work in Progress 

With the proposed cycle of program review at Windward Community College, it 
is clear that the idea of using evidence in assessment, planning and resource allocation 
has taken hold. Examples from the Associate in Arts Degree program, the Employment 
Training Center, and the Office of the Dean of Instruction are summarized below with 
more detail in the appendices. 

Associate in Arts Degree Program – Assessment of Student Learning Outcomes   

Assessment of Student Learning Outcomes began at Windward Community 
College in 2001 and focused on courses required for the Associate in Arts Degree.  The 
goal was to create Student Learning Outcomes, assess whether they were being met, and 
then modify teaching strategies to improve student performance.  The document titled 
“Windward Community College Assessment Plan (AA Degree) 2001-2006”  
(Appendix g) outlines the progress made in this area.   

Vocational and Community Education – Program Review and Resource Allocation   

As noted in previous Progress Reports, the Employment Training Center collects 
reports, and uses data as a requirement of the grants they receive.  They have begun to 
put this data into program reviews consistent with the college format. The Employment 
Training Center administrators use program reviews and other data to make resource 
allocation decisions. Two examples of this process are given in Appendix h. 

Office of the Dean of Instruction – Hiring of Biology and Religion Instructors 

When the opportunity arose to fill one-and-a-half tenure leading positions, the 
Office of the Dean of Instruction used enrollment data and the college’s Strategic Plan 
to determine where the need was most critical.  Details of the decision-making process 
appear in Appendix i. 

Conclusion 

Since the last visit from the ACCJC, the college made major progress in 
developing a systematic, standardized, and integrated program review and assessment 
process to inform college and system level plans and budget allocations.  
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OF HAWAl'I 

DA VI D MCC LA IN 
I NT E R I M PR ES ID ENT 

October 10, 2005 

Dr. Barbara Beno, Executive Director 
Accrediting Commission for 
Community and Junior Colleges 
10 Commerc ial Boulevard, Suite 204 
Novato, CA 94949 

Dear Barbara: 

When granting approval to the University 's Substantive Change request result ing from the 
reorganization of the System administration , the Commission required a series of reports on various 
aspects of the implementat ion of the reorgan ization. In addition , in June 2005, the Commission 
requested a report on the progress we were making on the three recommendatio ns resulting from its 
November 2004 visit by October 15, 2005. 

Attached is a report that details the progress we have made on the specific recomme ndations 
made by the Commiss ion. As we describe in the attached report , we have made substant ial 
organizational changes to the University of Hawai' i system administrat ive structure and processes , and 
are committed to make the changes necessary to conform to the ACCJC standards as a multi-campus 
system while reinforcing the importance of the missions , programs , and services that the public expects 
from the University and its community colleges. If you or your staff has any questions regarding the 
report, please feel free to contact Associate Vice President Michael Rota at (808) 956-747 1. 

We are fully committed to meet ing the standards and expecta tions of the Commission , and 
appreciate your continued advice and assistance . 

Attachment 

c: Communit y College Chancellors 
Communit y Colleges Faculty Senate Chairs 

Sincere ly, 

David McClain 
Interim President 

Executive Administrator and Secretary to the Board Iha 
Interim Vice President Johnsrud 
Interim Vice President Morton 
Assoc iate Vice President Rota 
Assoc iate Vice President Unebasam i 
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Report on the Substantive Change Request 
Related to the System Reorganization 

And Other Commission Recommendations 

Background 

As part of a university system administrative reorganization, the University of Hawai`i 
Board Of Regents received a proposal in November 2002 that included the elimination of 
the Office of the Chancellor for Community Colleges.  This reorganization proposal was 
approved by the BOR in December 2002 and approved by the ACCJC through its 
Substantive Change approval process in April 2003. 

As part of the action approving the reorganization, the ACCJC requested a series of 
reports (August 1, 2003; November 1, 2003; April 1, 2004; November 1, 2004; and April 
1, 2005) detailing various aspects of the implementation of the reorganization. In January 
2005, the Commission placed six of the seven colleges on warning because of concerns 
expressed over system level governance issues and inconsistent development of program 
review and assessment policies and practices.  In June 2005, the Commission removed 
four colleges from warning status.  Those colleges remaining on warning were asked to 
submit progress reports on campus specific concerns and all campuses were asked to 
submit a report by October 15, 2005 that describes system progress on recommendations 
related to program review and assessment, system organization, and Board governance. 

As detailed below, in June 2005 the University of Hawai‘i Board of Regents approved a 
reorganization of the community colleges, including the creation of a Vice-President of 
Community Colleges and the re-consolidation of the academic and administrative support 
units for the community colleges. 

Responses to Commission Recommendations 

2. The Team recommends that the University of Hawaii Community Colleges 
develop policies and procedures to ensure: 
• That the community colleges engage in regular assessment of institutional 

effectiveness, including program review; 
• That the community college system as well as each college set priorities for 

implementing plans for improvement that are based in analysis of research 
data; 

• That the colleges and the UHCC system incorporate these priorities into 
resource distribution processes and decisions; 

• That the colleges and the UHCC system develop and employ a methodology 
for assessing overall institutional effectiveness and progress toward meeting 
goals expressed through plans for improvements; and 

• That the colleges and the UHCC system report regularly to internal 
constituencies and the Board on this progress. (Standards I.B., II A. 1, and 2., 
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II.B.3.a., II B, 4., II. C.1.e and II.C.2; III.A.6., III.B.2.b., III. C.1. and 2., 
III.D.1.a, IV.B.2.b, and the Preamble to the Standards) 

In addition to continued improvements on each campus, the following system-wide 
actions have taken place to ensure an integrated approach to regular assessment, 
including program review, and subsequent use of this assessment information in 
planning and resource distribution: 

a. On August 4, 2005, the Chancellors of all seven colleges adopted a 
recommendation from the chief academic officers that established common 
measures for academic program review.  While colleges can expand on these 
measures for planning and resource allocation questions at the college level, the 
common information, including common data definition and source, will provide 
a comparative baseline of data for system-level decisions.  On September 8, 2005, 
the Chancellors adopted common measures for all administrative and student 
services programs.  Following the process used for the self study demographic 
information and achievement data (DIAD) template, the IR Cadre can identify, 
define, and tailor data requirements from system IRO products which meet 
standards of good evidence. 

b. The previously agreed upon principles related to program review (see the April 1, 
2005, progress report) and the common measures identified above were 
promulgated as community college system policy and procedures on September 
15, 2005. A copy of the policy and procedures, including the common measures, 
is included in Attachment 1. 

c. A high priority item was included in the community colleges supplemental budget 
request for consideration by the Board of Regents and subsequently the State 
Legislature. The budget request, if approved, would strengthen the staff 
supporting program review and assessment at the colleges and also create a 
program improvement fund that could facilitate continuous quality improvement 
as identified in program review and planning.  A copy of the budget request is 
included as Attachment 2. 

d. Work continues on creating a web-based access system for the program review 
and planning information so that all interested parties may review the assessment 
results of each program. 

e. Work continues with the University system Institutional Research Office to create 
a more responsive environment for consistent, regular, and timely reports as well 
as ad hoc data query and for better business intelligence using data warehouses 
for student, faculty, and financial information. 

f. Through the Board’s newly expanded community college committee, the Board 
of Regents will receive a regular briefing on program review and assessment, as  
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well as on related program improvement plans and budget requests.  More details 
are provided below in the response to Recommendation 7. 

Windward Community College adopted the common system format and measures for 
academic program review that was created by the Chief Academic Officers, and 
incorporated them into college policy and procedures. In addition, the Director of 
Administrative Services worked with the system directors to create a common format 
for their use, and the Deans of Students did the same.  The WCC institutional 
researcher is assisting each unit in identifying existing sources for needed data, while 
the Institutional Research cadre works to adapt the data that is available from the 
system to better meet college reporting needs. 

With common system principles and measures, Windward Community College can be 
assured that its program reviews and reports will be relevant, meaningful and useful 
in its solicitation of system resources from the Office of the Vice President for 
Community Colleges, the Board of Regents, and the state legislature. 

6. The UH Community Colleges and the University of Hawaii System should 
identify more clearly the community college system functions and authority 
assigned to the two Associate Vice President offices and staff, and communicate 
those to the colleges and the University System-wide Support. Both 
organizations must then design workflow and decision-making processes that 
allow the Community College System-wide Support staff to provide support and 
delegated authority in areas of academic planning, administrative (including 
personnel) and fiscal operations. (Standards IV A.5, III A.3, 1B) 

In the April 1, 2005, progress report; several alternative organizational models were 
under consideration. After further discussion and consultation, the Board of Regents 
on June 21, 2005 approved a reorganization of the community colleges.  Key 
elements of the reorganization include: 

a. The creation of a new position of Vice-President for Community Colleges within 
the University of Hawai‘i system organization.  The Vice-President is responsible 
for system governance and advocacy for the community colleges. 

b. Realignment of the system community college support functions so that they now 
report to the new Vice-President for Community Colleges.  Michael Rota, 
Associate Vice-President for Academic Affairs, and Michael Unebasami, 
Associate Vice-President for Administrative Affairs, and their respective staff 
report to the Vice-President for Community Colleges and are totally committed to 
community college support. 

c. The retention by the college CEOs of the title and authority of Chancellors with 
respect to college based operations. The Chancellors continue to meet and 
participate in the University-wide Council of Chancellors as well as the Council 
of Community College Chancellors and have a dual reporting relationship to the 
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Vice-President for Community Colleges for community college matters and to the 
President of the University for matters of University wide concern.  The structure 
is designed to ensure that the Chancellors have the appropriate authority as CEOs 
of accredited colleges while maintaining the system governance structure to 
assure policy and planning coherence and equitable resource allocation within the 
system of community colleges. 

The reorganization proposal, as approved by the Board of Regents, is included as 
Attachment 3. 

On July 23, 2005 the Board of Regents appointed John Morton, formerly Chancellor 
of Kapi‘olani Community College, as interim Vice-President for Community 
Colleges. Vice-President Morton and his staff are working with both colleges and 
University system personnel to establish clear reporting lines and levels of authority 
and responsibility for both the system staff and the colleges. 

The latest re-organization of the community colleges has provided Windward 
Community College with assurance that the college will have consistent community 
college system support for planning, administrative and fiscal operations without 
taking away the autonomy needed to provide a quality learning institution.  

Dr. Morton spoke to the Windward faculty at fall convocation and there has been an 
enthusiastic response to his appointment. In his speech was able to allay concerns 
and to assure faculty that the re-organization would assist the system and the college 
to move forward. 

7. The UH Community Colleges should identify and implement the means to 
ensure that the Community College governance system at the system head and 
board levels meets accreditation standards by developing and implementing 
policies and processes that ensure the quality, integrity, and effectiveness of the 
student learning programs and services. (Standards IV B, all) 

The standards established by the Accrediting Association for Community and Junior 
Colleges (ACCJC) require a degree of engagement and familiarity by the BOR with 
the issues and operations of the community colleges that were not adequately met 
through the current BOR structure. At its September 16, 2005 meeting, the BOR 
enlarged the community college committee and clarified its duties to allow the BOR 
to address these standards without impacting the other business of the BOR in its 
governance of the University system and the baccalaureate campuses.  The new 
committee has the following characteristics: 

Membership 

The committee consists of six members, including each of the four neighbor island 
BOR members and two members appointed from O`ahu.  This membership ensures 
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that all community colleges are represented by Regents from their respective islands 
on the committee. 

Frequency of meetings 

The committee will have quarterly meetings independent of the regular BOR 
meetings, although the community college meeting might precede the regular BOR 
meeting.  The meetings will be of sufficient length in a workshop format to allow an 
in-depth exploration of the issues. 

Meeting Agenda 

Meeting 1, to be held in September or October of each year, will focus on the 
broad community college mission and the degree to which the community colleges 
are meeting that mission.  The focus topics will include access, workforce 
development, baccalaureate transfer, and engagement with the local communities.  To 
the degree that new BOR members are appointed to the community college 
committee, this first meeting each year will also serve as an orientation for those 
members. 

Meeting 2, to be held in November or December, will focus on the financial 
health of the community colleges including, all sources of funds and financial aid for 
students. 

Meeting 3, to be held in February, will focus on program review and assessment 
results. Given the large number of programs across the seven campuses, the program 
review discussion will focus on those programs that were most successful and those 
programs that were most likely to be stopped out, terminated, or significantly 
modified. 

Meeting 4, to be held in April or May, will focus on planning issues for the 
upcoming year.  The discussion will also focus on major initiatives and budget-
related proposals. 

Meeting Location 

The meetings will rotate among the campuses so that in a two-year period, all 
campuses, including both the East and West Hawai‘i sites, will host the meeting.  
Time will be devoted to acquainting the committee members with local campus 
facilities and/or program issues. 

Relationship to Regular Monthly Board Meetings 

The committee meetings are intended to provide in-depth understanding and 
discussion with BOR members about the issues and directions of the community 
colleges.  The intention is not to create an additional layer of approval authority for 
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transactions. Regular transactional items would not come to the committee but rather 
would be processed through normal BOR monthly meetings. 

The Vice-President for Community Colleges will serve as liaison to the BOR 
Community College Committee to communicate significant issues that emerge 
between the regularly scheduled meetings, to inform the BOR of significant 
accomplishments of community college faculty and/or students, and to respond to any 
inquiries from the BOR related to community college matters. 

The first meeting of the new community college committee is scheduled to take place 
within the next fifty days. 

In the past, the Board of Regents has met at Windward Community College once per 
year. Their full days of meetings, however, prohibited board members from having 
time to learn in depth about the college. Under the new BOR community college 
committee structure, the community college committee will have the opportunity to 
get to know much more about Windward, and to spend time at the college. This 
increased awareness and understanding of college needs can only help to assure their 
support in maintaining the quality, integrity and effectiveness of the college. 
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UNIVERSITY OF HAWAI'/ 

COMMUNITY COLLEGES POLICY 

SUBJECT: Review of Established Programs 

1. Purpose 

Attachment 1 

UHCCP #5.202 
October 2005 

Program revie ws are intended to provide a regular assessment of the effectiveness of 
degree programs , of significant non-credit programs, of areas of major curricular 
emphasis , and of major educational and administrative support functions. Program 
rev iew s are conducted by the faculty and staff in the program , based on agreed upon 
measures and program plans. Program reviews provide for assessment of student 
learning , program demand and efficiency , analysis of external factors impacting a 
program , and assessment of planned program impro ve ments . Program revie w results 
shall be used for decisions relating to program impro veme nt , program modification , 
and /or program termination. 

2. Related University Policies 

a. Board of Regents Pol icy , Section 5-1.b Rev iew of Established Programs 
www .hawaii.edu /offices /bor /policy /borpch5.pdf 

b. Uni ve rsit y of Hawai ' i System w ide Execut ive Policy , E5.202 Review of 
Established Programs www .hawaii.edu /apis /ep /e5/e5202.pdf 

3. Policy Objective 

This policy establishes a coordinated program review process w ithin each College and 
across the Communit y College Sys tem that meets the requirements of the Uni ve rsit y 
Board of Regents and Exec utive policies , external mandates such as those req uired by 
the Federal Carl Perkins Act of 1998 , and the standards of good practice established by 
program and regional accrediting bodies. 

4. Required Elements of the Program Review 

All College s shall develop program rev iew policies and processes that comply with the 
follo w ing principles: 

a. Each instructional and non-instructional program shall undergo a 
co mprehensi ve rev iew at least once every fi ve yea rs. 

b. Program reviews shall result in impro ve ment plans that are linked to the 
Co llege strategic plan. 
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c. There shall be an annual report of program data which is analyzed, reviewed , 
and , w here appropriate, reflected in updated action plans. 

d. There shall be an overarching commitment to cont inuou s quality 
impro veme nt. 

e. The program review process shall be collegial. 

f . Program review informati on shall be publicly available. 

g. Comparable measures shall be used consistently across Colleg es. 

h. Progr am revie ws and resulting plans for improveme nt shall be used in 
decisions regarding resource allocation at the College and System level 

4. Programs Subject to Review 

The following programs are subject to the program review policy: 

a) All Board of Regen ts approved credit degree and certificate granting 
programs. Program reviews for degree granting programs shou ld inco rporate 
rev iews of all related certificates and non- cred it program s, and stude nt 
se rv ice support . 

b) All non-credit programs w here the scope of the prog ram is comparable to a 
credit degree or ce rtific ate granting program and w here the program is not 
otherwise inco rporated in the review of a degree grant ing program. 

d) All educational and administrative suppo rt programs. 

c) Any cross -cur ricular emphases or spec ial programs that have been 
designated by th e College as a signifi cant compone nt of the genera l 
education or strategi c direction of the College. 

5. Frequency of Program Reviews 

All programs shall prepare annual reports documenting performance on agreed upon 
outcomes , key benchmarks , critical external factors, and plann ing improvements . All 
programs shall complete a comprehens ive assessme nt at leas t once each five years in 
accordance w ith the schedule established by the College. If a program has comple ted a 
comprehensive se lf-assess ment for the purposes of program accre ditat ion w ith in two 
yea rs of the program review cycle , the results of the acc red itation self -study may 
subst itute for the comprehen sive program rev iew . 

6. Content of Program Review 

Program rev iews shall includ e the follo w ing components : 

a. Statement on the mission or purpose of the program , inclu ding the target 
stude nt pop ulat ion 
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b. Info rmation on external fac tors affecting the program 

c. Histo rica l trend data on key meas ures 

d. Prog ram health indica tors w ith benchma rks to prov ide a qu ick v iew on the 
ove rall con dition of the prog ram 

e. Req uired external meas ures 

f . Analysis of the ou tcomes ove r the period of the rev iew , including an 
assessmen t related to progress in achiev ing planned impro vements 

g . Recom mendations for improvemen t or act ion to be incorporated into the unit 
plan or the College 's nex t stra tegic plan. 

7. Dissemination of Program Reviews 

The Off ice of the Associate V ice Pres ide nt fo r Academic Affa irs shall co mpile an annual 
repo rt of prog ram rev iews summariz ing the repo rts comp leted and sign ificant actio ns or 
issues iden tified in the repo rts. The V ice Pres ident for Commu nity Co lleges will report 
the resu lts of the prog ram rev iews to th e Commun ity College Comm ittee of the Board of 
Rege nts. 

The prog ram rev iews and the annual summ ary shall be made ava ilab le to the 
Com munity Colleges ' comm unity and the genera l pub lic throug h a publ ic w eb site . 

8. Assessment of the Program Review Process 

Under the ma nage ment of the Com munity Colleges ' Director of Acade mic Plan ning , 
Assessmen t, and Policy Ana lysis, the established Comm unit y College System deans 
and /o r directors gro ups are respons ible fo r assess ing the effectiveness of the sys tem 
Prog ram Rev iew Process and to recommend cha nges to improve the outcomes of the 
process. 

At the conclusion of each yea r, eac h establ ished system vice chance llors/deans and/or 
directo rs group w ill review the meas ures and co nten t of th e program review in their 
respect ive area to ensure tha t the rev iew provides the informa tion necessary for 
program assessmen t and improvemen t. 

At the conclusion of each program rev iew cycle , eac h estab lished system v ice 
chanc ellors/deans and /or directors group w ill conduct an assessm ent of the ove rall 
prog ram rev iew po licy and procedu res to dete rmine if improveme nts are necessa ry. 

9. Annual Program Review Procedures 

W ithin the principles outlined in Sec tion 3 , eac h College shall establ ish and ope rate its 
own program rev iew process, eac h College is free to supp leme nt the Comm unity 
Co llege s System agreed upon commo n set of program rev iew data e lements , and each 
Co llege shall make avai lab le to the Comm uni ty College System , summar y data and 
ana lys is on a t ime ly ma nner to fac ilitate the annual report to the Board of Regents. 
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Details regarding the commo n data elements , summa ry reporting formats , and 
time tab les will be established separa tely for inst ruct ional programs, academic support 
programs , studen t se rvice s prog rams , and institutional support programs. The 
procedures and common measures for eac h may be found at the fol low ing Web sites: 

Instructional Programs (Attachments 1-A & 1-B) www . awa11.e u . . . . ( h .. d / ????) 

Academic Support Programs (Attach ment 2) ( h .. d / ????) www . awa11.e u . . . . 

Student Services Programs (Attachment 3) ( h .. d / ????) www . awa11.e u . . . . 

Administrative Services Programs (Attac hment 4) (www .hawaii.edu /???? ) 
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Attachment 1 - A 

HAWAl'I COMMUNITY COLLEGES 

INSTRUCTIONAL PROGRAM REVIEW PROCEEDURES AND MEASURES 

Associate in XXXX Degree 

Assessment Period: (e.g. 2002-2005 ) 

College Mission Statement 

Program Mission Statement 

Part I. Executi ve Summary of Program Status 
Response to previous program review recommendations 

Part II. Program Description 
Histor y 
Program goals /Occupations for which this program prepares students 
Program SLOs 
Admission requirements 
Credentials , licensures offered 
Facult y and staff 
Res ources 
Articulation agreements 
Communit y connections , advisor y committees , Internships , Coops , DOE 

connections 
Distance delivered /off campus programs , if applicable 

Part Ill. Quantitative Indicators for Program Rev iew 

Demand /Efficiency 

1. Current and projected positions in the occupation (for CTE programs ) 
2. Annual new positions in the State (for CTE programs ) 
3. Number of applicants 
4. Number of majors 
5. Student semester hours for program majors in all program classes 
6. Student Semester Hours for all program classes. 
7. FTE program enrollment 
8. Number of classes taught 
9. Average class size 
10. Class fill rate 
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11. FTE of SOR appointed program facult y 
12. Semester credits taught by lecturers 
13. Percent of classes taught by lecturers 
14. FTE workload (Credits taught / full teaching load .) 

Note: Full teaching load is generally defined as 27 or 21 credits depending on 
program 

15. Major per FTE facult y 
16. Number of degree /certificates awarded in previous yea r by major 
17. Cost of program per student major 
18. Cost per SSH 
19. Determination of program 's health based on demand and efficiency (Health y, 

Cautionary, Unhealthy) 

Outcomes 
1. Attainment of student educational goals 
2. Persistence of majors fall to spring 
3. Graduation rate 
4. Transfer rates 
5. Success at another UH campus (base d on GPA ) 
6. Licensure information w here applicable 
7. Perkins core indicators for CTE programs 
8. Determination of program 's health based on outcomes (Health y, Cautionary , 

Unhealth y) 

Part IV. Assessment Resu lts Chart for Program SLOs (3-5 yea r trend ) 
Changes made as a resul t of findings 

Part V. Curriculum Revision and Revie w 
(Minimum of 20% of existing courses are to be reviewed each yea r.) 

Part VI. Survey results 
1. Student satisfaction 
2. Occupationa l placement in jobs (for CTE programs ) 
3. Emp loye r satisfaction (fo r CTE programs) 
4. Graduate /Leaver (fo r CTE programs) 

Part VII. Analysis of Program 
Alignment w ith mission 
Strengths and weaknesses based on analysis of data 
Evidence of quality 
Ev idence of student learning 
Resource sufficiency 
Recommendations for improving outcomes 

Part VIII. Action Plan 

Part IX. Budget implications 
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HAWAl'I COMMUNITY COLLEGES 

ANNUAL INSTRUCTIONAL 
ASSESSMENT PROCEEDURES AND MEASURES 

Associate in XX.XX Degree 

College Mission Statement: 

Program Mission Statement: 

Part I. Quanti tative Indicators for Program Revie w 

Deman d/Effi cie ncy 

Attachment 1 -B 

1. Current and projected positions in the occ upatio n (fo r CTE programs) 
2. Annual new posit ions in the State (fo r CTE programs) 
3. Number of app licants 
4. Number of majors 
5. Student semes ter hours for program majors in all program classes 
6. Student Seme ster Hours for all program classes. 
7. FTE program enro llmen t 
8. Number of classes taug ht 
9. Average class size 
10. Class fill rate 
11. FTE of BOR appo inted program facult y 
12. Semester credi ts taught by lecturers 
13. Perce nt of classes taught by lecturers 
14. FTE wo rkload (Cred its ta ught / full teaching load.) 

Note : Full teaching load is generally defined as 27 or 21 cred its depending on 
program 

15. Major per FTE fa culty 
16. Number of degree /certificates aw arded in previous year by major 
17. Cost of program per student major 
18. Cost per SSH 
19. Deter mination of program 's health based on dema nd and efficienc y (Health y, 

Cautionary , Unh ealthy) 

Outcomes 
1. Attainment of studen t educat ional goals 
2. Pers istence of majors fall to sp ring 
3 . Graduat ion rate 
4. Trans fer rates 
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5. Success at another UH campus (based on GPA ) 
6. Licensure information w here app licable 
7. Perkins core indicators for CTE programs 
8. Determination of program 's health based on outcomes (Healthy , Cautionary , 

Unhea lthy) 

Part II. Assessment Resu lts for Program Student Learning Outcomes (SLO ) 

Part Ill. Curriculum Rev ision 
Courses review ed/rev ised for currenc y, accurac y, integrit y 

Part Ill. Analysis of data 
Alignment w ith mission 
Strengths and w eaknesses based on ana lysis of data 
Ev idence of qualit y 
Ev idence of student learning 
Resource sufficienc y 
Recommendations for improving outcomes 

Part IV. Action plan 

Part V. Budge t implications 
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HAWAl'I COMMUNITY COLLEGES 

ACADEMIC SUPPORT SERVICES 
PROGRAM REVIEW PROCEEDURES AND MEASURES 

(IN PROGRESS) 

9 

Attachment 2 
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HAWAl'I COMMUNITY COLLEGES 

STUDENT SUPPORT SERVICES 
PROGRAM REVIEW PROCEEDURES AND MEASURES 

College Mission Statement 

Program Mission Statement 

Attachment 3 

Part I. Summary of Student Services w ith emphasis on particu lar program being 
reviewed 

Part II. Mission, Purpose and Goals of the Sub-Programs 
• Admissions and Orientation 
• Registration and Records 
• Counseling and Academic Adv ising 
• Financial Aid 
• Student Life 
• Student Health Services 
• Job Preparation Services 

Part Ill. Quantitati ve Indicat ors for Program Rev iew 
Goa l: Matriculation Services /Student Access 

Measures: 
1. Percentage of gender /ethnicity distribution compared to the 

population of the State 
2. Number and percent of degree /certificate seekers based on intent 
3. Percent of resident/non-resident breakdo w n 
4. Percent of students recei v ing financial aid 
5. Annual headcount trends 
6. Percent of Applicants w ho enroll w ithin one year 

Goa l: Retention Services /Student Progress 
Measures: 

1. Number and percent of students w ho report that Counselors 
helped them achieve or make progress tow ard their goal (CCSSE) 

2. Average time for a student to complete degree 
3. The percentage of first time students receiving orientation serv ices 

(content to be defined) 

Goa l: Transition Services /Student Success 
Measures: 

1. The number and percentage of students w ho transfer to a four 
year institution having earned a degree 
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2. The number and percentage of students wh o transfer to a four 
year institution w ithout a degree 

3. The number and percentage of students wh o recei ve a degree or 
certificate 

Goal: Qualit y Resources and Services /Student Expe rience 
Measures: 

1. Number of counselors per FTE studen t by demand /need 
2. Number of enrol lment services sta ff per FTE studen t 
3. Average processing time per student request for service 

transactions 
4. Number and percentage of students wh o are acti ve in Regi stered 

Independent Organizations (RIOs ) and Chartered Student 
Organizations (CSOs) 

Part IV. Assessment Resul ts - establish benchmarks 
1. COMPASS placement scores distribution 
2. Quantita tive indicators 
3. Qualitati ve indicators 
4. Su rvey and other data sources 
5. Student Satisfaction Surve ys (use nationa l survey and compare 

average rates) 

Part V. Ana lysis of Program 

Part VI. Plan for Impro vement 

Part VII. Budget Implications 
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HAWAl'I COMMUNITY COLLEGES 

ADMINISTRATIVE SERVICES 
PROGRAM REVIEW PROCEEDURES AND MEASURES 

I. Administrative Services Mission Statement 

Attachment 4 

Administrative support services at each campus provide campus- w ide executive 
leadership , budgetary and financial management, personnel administration, 
procurement and propert y management , facilities and grounds ma intenance , 
security , phys ical facilities planning of both repairs and maintenance and capital 
impro veme nt projects, and auxiliary services. Under the direction of the Vice 
President for Community Colleges , the Universit y of Hawai'i Community College 
system w ide administrative affairs unit directly coo rdinates , supports , and assists 
the community college campuses in policy formulation; budgeting, planning and 
coordination; budget execution and the effective use of available resources ; 
organizational management and position control; human resou rces; facilities 
planning; and other administrative , logistica l and technical services. 

The campus and sytem wide administrative services units support the primary 
program objectives of the Community Colleges , w hich are to develop eligible 
individuals to higher levels of intellectu al , personal , social, and voca tional 
competency by providing formal vocat ional and technical training and general 
academic instru ct ion for certificates or degrees, or in preparation for the 
baccalaureate; and by offering adult continuing education for both personal and 
vocat iona l purposes . The administrative services units directly support the 
academic mission of providing quality educational and related services to the 
students and the communities. 

II. Strategic Plan Goals and Objecti ves & Campus Program Review Relationships 

Ill. Program Review of Individual Administrative Services Units 

• Description 
• Analysis: 

Measurements /Outcomes /Surveys 
Workload /Efficienc y 

• Future Direction - Plan of Action 

A. Budget & Plann ing measurements (Sta ndard , comparable measures across 
campuses - CCBPO collection and distribution of data): 

1. Fall and Spring Credit Headcount Enrollment 
2. Fall and Spring Credit FTE Enrollment 
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3. General Fund + Tuition and Fee Specia l Fund (TFSF ) Expenditure & 
Encumbrances (E&E) 

4. Ratio of General Fund + TFSF E&E (fisca l year ) per Credit Headcount 
Enrollment (Fall ) 

5. Ratio of General Fund + TFSF E&E (fiscal yea r) per Credit FTE 
Enrollment (Fall ) 

6. Ratio of General Fund Appropriation + collective bargaining (fisca l 
yea r) per Credit Headcount Enrol lment (Fall) 

7. Ratio of General Fund Appropriation+ collective bargaining (fisca l 
yea r) per Credit FTE enrollment (Fall ) 

8. Expenditure & Encumbrances (E&E ) (fiscal year ) for all Appropriated 
funds (General , Federal , Special , Revolv ing) 

9. Legislative Appropriations (fiscal yea r) for all Appropriated funds 
(General , Federal , Special, Revolving ) 

10. Tuition and Fee Special Fund (TFSF) Revenue (fiscal year) 
11. Ratio of Tuition and Fee Special Fund (TFSF ) Revenue (fiscal year) 

per Credit FTE Enrollment (Fall ) 
12. Ratio of Tuition and Fee Special Fund (TFSF ) Revenue (fiscal year) 

per Student Semester Hours (fiscal yea r) 
13. Quarter ly BLS Reports 
14. BLS Reports - 3 year Comparisons 
15. BLS Reser ve Status Report 

B. Business Office measurements (Standard, comparable measures across 
campuses): 

1. Number of UH Purchase Orders issued (fiscal yea r) 
2. Average number of work days required to issue UH Purcha se Order 
3. Average number of work days required to submit PO paymen t 

documents to UH Disbursing Office 
4. Number of RCUH Purchase Orders issued (fiscal yea r) 
5. Number of UH P-Card transactions processed (fiscal year) 
6. Number of UH FMIS AFP documents issued (fisca l yea r) 
7. Number of RCUH Direct Payment documents issued (fisca l yea r) 
8. Number of UH Departmental Checks issued (fiscal year) 
9. Average number of work days required to issue UH Dept Checks 
10. Number of UH Payroll Journa l Vouc hers processed (fiscal year) 
11. Number of RCUH Payroll Journa l Vouchers (fiscal yea r) 
12. Number of UH Non-Payrol l Journal Vouc hers processed (fiscal year) 
13. Number of RCUH Non-Payroll Journal Vo uchers processed (fiscal 

year) 
14. Number of UH Inter-Is land Travel Completion Reports processed 

(fiscal year) 
15. Number of RCUH Inter-Island Tra vel Completion Reports processed 

(fiscal year ) 
16. Number of UH Out-of-State Tra vel Completion Reports processed 

(fisca l year ) 
17. Number of RCUH Out-of-State Tra ve l Complet ion Reports processed 

(fiscal yea r) 
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18. Number of UH invo ices outstanding and total dollar va lue of UH 
Accounts Recei vab les at fiscal yea r end 

19. Business Office staff FTE (Civil Service , APT) 

C. Operations and Maintenance measurements (Standard , comparable 
measures across campuses): 

1. Number of work orders completed (fiscal year) 
2. Janitor FTE 
3. Ratio of Bui lding gross square feet per Janit or FTE 
4. Groundskeeper /Laborer FTE 
5. Ratio of Campus acres of land per Groundskeeper /Laborer FTE 
6. Building Maintenance FTE 
7. Security FTE 

D. Human Resources measurements (Standard , comparable measures 
across campuses) : 

1. Number of PNF Transactions processed (fiscal year) 
2. Number of New Appointments processed (fiscal year) 
3. Number of Lecturer PNF documents processed (fiscal year) 
4. Number of Form 6 Transactions processed (fiscal year) 
5. Number of Lea ve Cards processed (calendar year) 
6. Average number of work days required to establish APT positions 
7. Average number of work days to fill faculty/APT positions 
8. Number of Grievances / Investigations filed (fiscal year) 
9. Human Resources FTE 
10. Faculty/Staff Headc ount 

E. EEO/AA measurements (Standard , comparable measures across 
campuses): 

1. Number of Training and workshops presented on campus (fiscal year) 
2. Number of EEO related Training and workshop sessions attended 

(fiscal year) 
3. Utilization analysis and numeric hiring goals 
4. Number of EEO complaints formally filed (fiscal year) 
5. Number of campus EEO investigations , including campus initiated 

investigations (fiscal year) 

F. Surveys - Campus determined structure and content 

IV. Summary of Issues and Direction for Administrative Services 
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DEPARTMENT : University of Hawai'i 

FY 2007 SUPPLEMENTAL BUDGET 
BUDGET ADJUSTMENT REQUEST 

Page 1 ol2 

Attachment 2 
FORM A 

Department Priority _ _ 

Program ID/Org . Code: Community Colleges - UOH 800/DD 
Program Title : Community Colleges - UOH 800/DD 

Campus Priority ___ _ 

Department Contact : Michael Unebasami , Assoclal.e VP for Administration and CC Operations 
Phone: 956-6280 

Request Category : 
GOV Priority __ _ 

Date Prepared:August 9, 2005 

I. TITLE OF REQUEST: 

Descript ion of Request: 

11. OPERATING COST SUMMARY 

A. Personal Services 

B. Other Current Expenses 

C . Equipment 

L. Current Lease Payments 

M. Motor Vehicles 

TOTAL REQUEST 

CS Trade/Transfer(+)_(-)_ 
CS Chg to Fixed/EntiUemt (+)_ (-)_ 
Other 
BOR 
New Priority _L 

Program Review/ Program Improveme nt Fund 

Funding to directly support accred itation related program review processes at the 
campuses and to provide a Program Improvement Fund with flexible resources to 
allocate to the campuses based on the ou1comes of the program review processes lo 
ultimately improve student learning. 

FTE 
(P) 

9.25 0.00 

0.00 

Supplementa l 
FY 07 Request 

(S) 

1,123,243 

560,000 

0 

0 

0 

1,683 243 

ByMOF : 
A 
B 
N 
R 
s 
T 
u 
w 
X 

(9.25) 0.00 1,683 ,243 
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P~ge 2 of 2 

Attachment 2 
FORM A 

FY 2007 SUPPLEMENTAL BUDGET 
BUDGET ADJUSTMENT REQUEST 

Ill . OPERATING COST DETAILS Supplemental 
MOF FTE FTE FY 07 Reguest 

(P) (T) ($) 

A. Personal Servlces (List all posit ions) 
Faculty, 11 mo A 1.00 50,892 
Institut ional Researcher A 1.00 40,043 
Director or Plann ing A 1.00 65,000 
Faculty , 11 mo A 1.00 50,892 
Faculty , 11 mo A 1.00 50,892 
Institut ional Researcher A 1.00 40 ,043 
lnstftutlonal Researcher A 1.00 39 ,262 
Institut ions.I Researcher A 1.00 39,262 
lnstltutfonal Researcher A 0.25 9 ,815 
Academic Support Sp A 1.00 54,492 

Other Personal Serv ices 
Prog Improvement Fund - Payroll A 500 ,000 
Lecturer Replacement - 130 Credits @ 1,405 A 182,650 

Fringe Benefits 
Turnover Savings 

Subtotal Personal Service Costs 9 .. 25 0.0011 1,123 .24311 
ByMOF A 9 .. 25 0.00 1,123.243 

8 0.00 0.00 0 
N 0.00 0 .00 0 
w 

B. Other Current Ex penses (Lisi by line item) 
Prog Improvement Fund - Others A 500 ,000 
3400 Suppl ies & Non-Inventory Equipment A 60,000 

Subtotal Other Current Expenses II sso.ooou 
ByMOF A 560,000 

B 0 
N 0 
w 

C. Equipment (List by line item) 

11 011 Subtotal Equ ipment 
ByMOF A 0 

B 0 
N 0 
w 

L. Current Lease Payment s (Note each tease) 

Subtota l Current Lease Payments u ou 
ByMOF A 0 

8 0 
N 0 
w 

M. Motor Vehicles (List Vehicles) 

ou Subtotal Motor Veh icles 
ByMOF A 0 

8 0 
N 0 
w 

TOT AL REQUEST Ii §.::!~II 0.0011 1.sa:U43I ! 
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FORM A 
Date Prepared/Revised : 8/9/05 

Program Review t Program Improvement Fund 

FY 2007 SUPPLEMENTAL BUDGET 
OPERAT ING BUDGET ADJUSTMENT REQUEST 

UNIVERSITY OF HAWAII 

IV. JUSTIFICATION OF REQUEST 

The community colleges are each accredited by the Accrediting Commission for Community and Jun ior 

Colleges (ACCJC) of the Western Association of Schools and Colleges (YVASC). In June 2004, the ACCJC 

adopted new standards for accreditation that have placed additional emphas is on the processes linked to the 

improvement of student learning. This has heightened the expectat ion that each co llege will have a program 

review process in place that looks at the performance of every program and service. This requires that each 

college have the capacity to collect data, analyze performance , and use the results from these processes to 

determine resource requirements and allocate ava ilable resources to improve student learning. In addition , the 

ACCJC standards call for the system level administrat ion in multi-campus districts (the Vice President for 

Commun ity Colleges within the Univers ity of Hawa i·i system) to make system-wide resou rce allocations on the 

basis of the outcomes of the campus program review processes . 

Follow ing the December 2002 reorgan ization of the University , the ACCJC has evaluated the ability of the UH 

system organization to meet its standards for a multi-campus distric t In 2004 , six of the seven campuses were 

on Warning by the ACCJC for our inability to implement a program review process at the campus and system 

according to their expectations . While four campuses have successfully dealt with the on-campus component 

of the program review and resource allocation process and thus had the Warning status removed , three 

campuses are under Warn ing over this same issue. Part of the problem continues to be our inability to develop 

an internal resource allocation process across the campuses that ls tied to the outcomes of progra m review. 

In the current budget appropriation process, all Legis lative appropriat ions are earmarked for specific program 

activities within each of the campuses, thus restricting the abil ity of the system to develop a resource allocat ion 

plan based upon the outcomes of the program review process . In addition, our capac ity to collect data, analyze 

the outcomes of programs and services , and make resource allocation decisions is not capable of meet ing the 

· requirements of the New ACCJC standards . 

The purpose for this request is to develop a system set of resources that can prov ide the infrastr ucture needed 

to meet the new assessment processes , and the flex ible resources to differen tially allocate resources aaoss the 

colleges accord ing to the needs ident ified in the program review process . 

Campus Breakdown 

FTE Amount 
Honolu lu CC 1.00 50,892 
Kapi'olani CC 2.00 105 043 
Leeward CC 1.00 177,342 
Windward CC 1.00 50,892 
Hawa i'iCC 1.00 40043 
Mau i CC 2.25 204,539 
CC Systemwide /1 1.00 1 054,492 

Total 9.25 1,683 243 

/1 Includes $1 ,000,000 Program Review/ Program Improvement Fund 

V.' RELATIONSHIP OF THE REQUEST TO STATE PLAN OR FUNCT IONAL PLAN 

This request meets Goal A of the Commun ity College Strategic Plan (Promote Leam ing and Teaching for 

Student Success) and Goal 1 of the UH System Strateg ic Plan and Goa l 1 (Educational Effective and Student 

Success) . This request is necessary to meet the fundamental goal of integrating measurable stude nt learning 

outcomes and a cycle of assessment and improvement in all co llege functioning 
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EXE CUTNE SUMM ARY 
REORGA NIZATIO N PROPOSAL 

UNIVE RSITY OF HAWAI ' I 
SYSTEM ADMINISTRATION FOR COMMUNITY COLLEGE S 

Attachment 3 

The purp ose of thi s reor ganization is to establish a new org aniz ation al infr astru cture 
ben;veen the University sys tem and the autonomous conmmnit y co lleges and four-year campu ses. 
The Univers ity is proposing the establishment of the Office of the Vice Pre sident for Communi ty 
College s which will be re spon sible for executi ve leader ship , poli cy decision-making , reso ur ce 
allocation , and developm ent of appropriate support services for the seve n conmmnity colleges. 
A dual reportin g relation ship is bein g propo sed , whereby the Communi ty College Chan cellors 
report to the new Vice Pre sident for Co nununi ty Co lleges for leader ship and coo rdin ation of the 
communi ty college operations , and concurrently report to the Pre sident for sys tem wide polic y 
makin g. Thi s dual rep01ting relation ship is designed to pre serve pre vious Bo ard action to 
promote and facilitate campus autonom y in balance with sys tem wide acade mic and 
admini strati ve fun ctions and operations. 

Th e reorganization propo ses to reali gn the conmmnity co lleges academic and 
admini strati ve affairs support serv ices to the new Office of the Vice Pre sident for Communit y 
Colleges . The academic affairs support function s are being tran sfer red from the Office of the 
Vice Pre sident for Academic Plannin g and Poli cy and the admini strati ve affairs support 
functi ons from the Office of the Vice President for Bud get and Finance/Chief Finan cial Officer. 

The propo sed reorganization is envisioned to have tlu·ee positi ve outcomes: 1) impro ve 
the perfonnance of the communi ty co lleges as a sys tem and as indi vidual campuses in ligh t of 
acc reditation stand ards for both the system and the communi ty co llege campu ses , 2) promote 
coherence in the conduct of activitie s such as program reviews that may lead to resou rce 
allocation decision s, and 3) enhance the advocacy for the conununity co lleges as a group. 

Additional funding required for the propo sed reorga niz ation is estimated at $25 ,000 
annu ally and to be add ressed throu gh the reallocation of non-in structional fund s. Charged 
aga inst the $25,000 will be a portion of the salary of the Vice Pres ident and office equipment for 
the new V ice President and a Pri vate Secreta ry. Genera l funds made available as a result of the 
conversion of the funding sour ce of other positions will be used for the new Vice Pres ident' s 
sa la1y. Cos t of the Priva te Sec reta ry salary will be funded through an internal realloca tion of 
fund s. Cons ultati on with faculty , staff , student s and the unions has been completed . 
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PROPOSED REORGA NIZATIO N FOR THE 
UN IVER SITY OF HA W AI'I 

SYSTEM ADMINISTRATIO N FOR COM MUN ITY COLLEGES 

I. PRE SENT ORGA NIZATIO N 

As the chief executive officer of the University of Ha wai ' i, the Pre sident is responsible 
for administering and coo rdinatin g University-wide function s throu gh appropri ate senior 
exec utives and mana gers. The UH System administration is currentl y compri sed of the 
Pre sident, 16 senior executi ves , and 1 senior manager. At the system level , the following 
pos ition s are direct report s to the President: Vice Pre sident for Aca demi c Plannin g and 
Policy, Vice Pre sident for Re sea rch, Vice Pre sident for Student Aff air s, Vice Pres ident 
for Administration , and Vice Pre sident for Budget and Finance /Chief Financial Officer. 
A chancellor for each of the ten campuses compri sing the system also directl y repo1i to 
the President: University of Hawai ' i at Manoa , University of Hawa i ' i at Hilo , University 
of Hawa i' i at We st O 'a hu , Hawa i ' i Communi ty College , Honolulu Communit y Co llege, 
Kapi ' olani Communi ty College, Kaua'i Communi ty Co llege, Lee ward Communi ty 
Colleg e, Maui Communit y College, and Windward Communit y Co llege. The Vice 
Pre sident for Lega l Affair s and University General Coun sel and the Direct or of Intern al 
Audit report dire ctly to the Boa rd of Re ge nts. 

The following sunun arizes the re sults of the Nove mber 2004 sys tem level reor ganization : 

• Tlu-ee executi ve cla sses were abo lished (Chief of Staff, Vice President for 
External Affairs and University Relation s, and Vice Pre sident for Intern ational 
Education) ; one execut ive class created (Vice President for Bud get and 
Finance /Chief Financial Officer) ; and five va cant po sition s abolished (pos ition 
counts to remain with the University ; one position count was used to conve1i a 
tempora1y Pri vate Secret ary po sition to permanent statu s) , with an estimated 
arumal bud geted cost savings of appro ximately $876, 000. 

• The Chief of Staff position was redescribed to Vice Pre sident for Admini strati on. 

• The staff and functions of the Office of Hum an Re source s, Office oflnfo1mation 
Te clmolog y Service s, Office of the fo1mer Vice Pre sident for External Affair s and 
University Relation s, and Office of Capital Impro vements were reassigned to the 
Office of the Vice Pre sident for Administration. The Offic e oflnformation 
Teclm ology Service s report s to the Pre sident for plannin g and poli cy function s 
an d the Vice Pres ident for Admini stration for operat ional function s. 

• Th e staff and function s of the University Bu dget Offic e, Financial Ma nage ment 
Office, Communit y Colle ges Admini strati ve Affair s, and Central Admini strati ve 
Affair s were realigne d to rep o1i to the Office of the Vice Pre sident for Bu dge t and 
Finance /Chief Financial Offi cer. 
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• The staff and function s of the Office oflntemal Audit we re reali gned to report 
directl y to the Board of Re gents with an indirect reportin g line to the Vice 
Pre side nt for Bud get and Finance /Chief Financial Officer. 

• The staff and function s of the Universit y Risk Management Office we re 
rea ssigned to report to the Office of the Vice Pre sident for Legal Affairs and 
University General Counsel. 

• The Vice Pre sident for Academic Affairs was retitled to Vice Pre sident for 
Acade mic Plannin g and Poli cy. 

• The staff and function s of the Office of the former Vice Pre sident for 
International Education were reassigned to the Office of the Vice Pre sident for 
Academic Planning and Polic y. 

• The staff and function s of the Distance Leamin g Office were rea ssigned to the 
Office of Plannin g and Polic y . 

• Changes to the functions of the Offi ce of the Vice Pre sident for Student Affairs 
were adopted. 

• The Council of Chancell ors and Cou ncil of Communit y College Chance llor s were 
reco gnized not as admini strati ve unit s, but entities that pro vide advice and 
guidance on strate gic plannin g and pro gram de velopment guidance to the 
Pre sident . 

• The informal line of communication between the Pre sident and the Puko 'a 
Council and Student caucus was rec ognized. 

IL PROPO SED REORGA NIZATIO N 

The reor ga niz ation propo ses to crea te the Office of the Vice Pre sident for Communit y 
Colle ges which will be responsible for conmmnit y college related system poli cies, 
resource allocation , and central serv ices and sup po11 for the seve n community co lleges . 
Th e new Vice Pre sident for Community Co lleges will be the central leader ship position , 
reflectin g the co llective mi ssion of the communit y colleges. 

The Community College Chan cellors w ill rep011 to the Vice Pre sident for Communit y 
Colle ges, but will also have a dual reporting relati onship to the Pre sident. The 
Community Colle ge Chancellor s w ill report to the Vice Pre sident for Co mmuni ty 
Colle ges for communi ty co llege related sys tem policie s, re source allo cation , and central 
serv ices and suppo11 for the seven communit y college s and to the Pre sident for syst em 
wide poli cy development , on par with the chancellor s of the four- year campuse s. 
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The proposal plans to retain the following community college executive po sition s: 

• Chancellor , Hawai ' i Community College 
• Chancellor , Honolulu Conmmnity Co llege 
• Chancellor , Kapi ' olani Co mmunity Co llege 
• Chancellor , Kaua'i Conmmnity Co llege 
• Chancellor , Lee ward Co mmunity College 
• Chancellor , Maui Community Co llege 
• Chancellor , Windward Co mmunity College 

The executi ve po sition s of Associate Vice Pre sident for Academic Affairs and Associate 
Vice Pre sident for Administrati ve Affairs will be retained , but realigned to report to the 
new Vice Pre sident for Co mmunity Co lleges. 

The reorganization proposal involves: 

• Establishing the ne w Office of the Vice President for Community Colleges to 
report to the President. 

• Crea ting a dual reporting relation ship for the Communit y College Chancellors. 
The Chancellors will report to the Pre sident for sys tem wi de polic y matters and to 
the Vice Pre sident for Com munit y Colleges for operational matter s. 

• Reali gning the Associate Vice Pre sident for Academic Affairs (Co11U1mnity 
Co llege s) from the Office of the Vice President for Academic Planning and Polic y 
to the Office of the Vice Pre sident for Co mmunit y Colleges. The office will 
continue its re specti ve function s, including pro viding leadership among the 
conmmnity colleges and insuring the integration of community colleges affa irs 
with system functions. 

• Reali gning the Associate Vice President for Administrati ve Affairs (Co mmunit y 
Co lleges) from the Office of the Vice President for Budget and Finance /Chief 
Financial Officer to the Office of the Vice President for Community Colleges. 
The office will continue its re specti ve functions , including pro vidin g leadership 
among the conmmnity colleges and insuring the integration of conununity 
colleges affairs with system functions 

There will be no other organizational or functional changes to the syste m wide offices. 
All ten chancellors w ill continue to repo1t to the President and collectively meet as the 
Council of Chancellor s, which is not an administrati ve unit , to advise the President on 
strategic plaiming , program development , and other matters of concern. The community 
college chancellors will meet as the Council of Community College Chancellors , which 
is also not an administrative unit , to provide advice to the President and V ice Pre sident 
for Community Colleges on community college poli cy issue s and other matter s of 
conmmnity college intere st. 
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III. BA CKGROUND AND REASO NS FOR THE REORG ANIZA TION 

Prior to Januai y 2003 , the Un iversity had a chance llor serving as the chief executive 
officer for the community college system and a pro vost for each of the seve n communit y 
colleges. The community college chief executi ve officer was responsible for communit y 
college sys tem polic y to include all aspects of its mana geme nt , operations and 
administration. In Dec ember 2002, the Board approved a reor ganization of the system 
offices resulting in the abolishment of the Office of the Chancellor for Co mmunity 
Co llege s and realignment of the pro vosts as direct repo1ts to the president. The Provosts 
were sub sequentl y retitled to Chancellor s. 

The propo sed reor ganization creates a new Vice President for Com muni ty Colleges that 
will be re sponsible for communit y college related system policies , resource allocation , 
and central services and support for the seve n community colleges. Each community 
college chancellor would retain responsibility and control over campus operations, 
administration , and management. Conununity college chancellors would continue to 
have direct access to the President for Unive rsity system-wide policy , on par with the 
chancellors of the four- year campu ses. 

In a Januai y 2005 report , the Conm1ission on the Accreditation of Co nmmnity and Junior 
Co lleges expressed concern that a lack of clarity , coherence , support , and ad vocacy 
persists re gard ing operational deci sions distinct to the role and mission of the com muni ty 
colleges within the Un iversity of Hawa i ' i System due to the cun-ent orga niz ational 
structure . TI1e propo sed reor ganization to create the Office of the Vice President for 
Conununit y Co lleges and a dual reporting relation ship for the Communit y Co llege 
Chancellor s is intended to create an organizational structure responsi ve to the 
Conuni ssion 's concerns. The proposal pre serves the Communi ty Co llege Chanc ellor s 
direct access to the Pre sident for polic y matter s, and their role , re sponsibili ty and 
authorit y for the operations , management , and administration of their campu s. 

The propo sed re organization is envisioned to have tlu·ee positi ve outcomes: 1) impro ve 
the perfonnance of the communi ty colleges as a sys tem and as indi vidual campu ses in 
light of accreditation standard s for both the sys tem and the community college campuses , 
2) promote coherence in the conduct of activitie s such as program reviews that ma y lead 
to re source allocation decisions , and 3) enhance the advocac y for the conmmnit y co lleges 
as a group. 

The proposed reor ganization of conmmnity colleges is consistent with the objectives of 
the Sys tem Strategic Plan , in that the proposal seeks to" . . . alloc ate and manage re source s 
to achie ve continuing impro vement in organ ization, people , and processes and to secur e 
competitive advantage. " The reorganization will not adversely impa ct the service s to 
programs and student s. 
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IV. IMPACT ON STAFFING AND RESOUR CES 

Po sitions will be redescribed as nece ssary, commensurate with the new functional 
statements. The follo wing staffing changes are being proposed: 

• Vacan t Position No. 8900 1, formerl y assigned to the Office oflntemational 
Education , will be transferred to the ne w Office of the Vice President for 
Com munity Colleges and redescribed as the Vice Pre sident for Community 
Colleges. 

• Vacan t Position No. 100041 , formerly assigned to the Office oflntemational 
Education , will be transferred to the ne w Office of the Vice Pre sident for 
Community Colleges and redescribed as a Private Secreta1y for the Vice 
President. 

• The staff and functions of the Associate Vice Pre sident for Academic Affairs 
(Community Colleges) , Position No. 89222 , will be organizationally reali gned to 
report to the new Vice Pre sident for Co1m1mnity Co lleges. There will be no 
changes in position duties or office functions as it relates to community colleges. 

• The staff and function s of the Associate Vice Pre sident for Administrati ve Affairs 
(Co mmuni ty Colleges) , Position No. 89 140 , will be organizationally re aligned to 
report to the new Vice Pre sident for Co1m1mnity Co lleges. There will be no 
changes in po sition duties or office functions as it relate s to supporting the 
community colleges. 

The additional cost to implement the propo sed reorganization will be approximatel y 
$25,000 from the reallocation of non-instru ctional fund s. The salary of the ne w Vice 
Pre sident for Com muni ty Co lleges is comprised of a p01tion of the $25,000 and from 
funds made ava ilable due to the con version of other positions ' funding from general to 
extramural funds. Office equipment for the ne w Vice Pre sident and Private Secretary 
will be charged against the $25,000. Cos t of the Private Sec retaiy salar y will be funded 
throu gh an internal reallocation of fund s. 

V. CONSUL TATIO NS DURING THE REORGANIZATION PROCESS 

Copie s of the proposed reorganization for consultation purposes were provided to the All 
Ca mpu s Council of Faculty Senate Chair s (ACCFSC) and the Student Caucus. 
Comment s from the ACCFSC and Student Caucus were taken into con sideration and 
incorporated as appropriate. 

Cons ultation with the Un iversity ofHawai ' i Profe ssional Assembl y (UHPA ) and the 
Hawai'i Government Emplo yees Association (HGEA ) was completed. Co1m11ents and 
reco1mnendations of the UHP A and HGEA were taken into consideration and 
incorp orated as appropriate. Although blue-collar worker s are unaffected by the 
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propo sed reorganization , the U nited Publi c Worker s (UPW) ha s been informed of the 
proposed reorganization . 

The propo sed reorganization addre sses comment s and recommend ation s made by the 
Office of Human Resource s and U niversity Budget Office. 

VI. ALTERNATIVE S CONSIDERED 

Five organization al models were con sidered. 

(1 ) Sepuate community college system and governing board model (Kentucky 
model) : The conununit y colleges would be come a separate system with its own 
governing board. Communit y colle ge chancellor s would report to a chief executi ve 
officer for the communi ty college system , who would rep01t to the board. Communit y 
colle ge admini strati ve and academic polic y/support function s w ould report to the chief 
executi ve officer for the community college sys tem. A Ha wai ' i variant would have the 
community colle ge chief executi ve officer report to the cun-ent Board of Re gent s. The 
sep arate community college system and g overning board model was rejected because of 
the need to reali ze potenti al syne rg ies between the community colleg es and the 
baccal aureate camp uses. 

(2) Community college system chief executive officer model (Tsunoda 1983-2002): 
A communi ty colle ge sys tem chief executi ve officer would be re spon sible for communi ty 
colle ge system polic y , man agement , and administration and report to the pre sident. 
Community college chanc.ellors would report to the sys tem chief exe cuti ve officer. The 
sys tem chief executi ve officer would sit on the pre sident ' s cabinet and repre sent 
communi ty coll ege int erests. Conmmnit y coll ege sys tem admini strati ve and acad emic 
polic y/support function s would report to the community college sys tem chief executi ve 
officer. The commun ity college system chief executive officer model was rejected 
because the campus Chancellors need sufficient author ity as chief executive officers of 
their institutions to be respons ible to their dynamic local environments and to be able to 
fulfill all of the expectations of the chief executive officer/or a separately accredited 
college within a community college system. 

(3) Community college coordinator model ~1elendy 1965-72): A vice-pre sident level 
po sition would be created for conmmnity colle ge coordination. Communit y college 
chanc ellor s would report to the Pre sident. Communi ty colle ge sys tem admini strati ve and 
academic polic y/support fi.mctions would report to the coordinatin g vice pre sident. A 
variant would have the vice pre sident exerci se more control over such sys tem function s 
as planning and sys tem bud geting , and where polic y , law, or accreditation dictate that the 
communi ty colle ges be treated as a sys tem. The community college coordinator model 
was rejected because the legal and Board of Regents structures fo r the commun ity 
college sys tem, such as a common legislative budget and common faculty classification 
and personnel po licies, require more than jus t a coordinating func tion .. 
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(4) Community college collective leade1·ship model: There would be no community 
college sys tem chief executive officer. Community college chancellors would report to 
the president. Community college sys tem deci sions would be decided by the Council of 
Community Co llege Chancellor s with the council naming a permanent or rotating chair. 
The Council Chair would serve as a member of the president ' s cabinet. Communi ty 
college system administrative and academic polic y/support function s would report to the 
chair. The community co llege co llective leadership mode l was rejected because of the 
lack of clear dec ision -making authority. 

(5) Current organization (status quo): The pre sident serves as the community college 
system chief executi ve officer. Community college chancellors report to the pre sident. 
Communi ty colle ge sys tem admini strati ve support function s report to the Vice Pre sident 
for Bud get and Finance /Chief Finan cial Offi cer , and communit y college acade mic 
polic y/support functions report to the Vice President for Academic Plannin g and Poli cy. 
The current organization (status quo) was rejected beca use it does not address the 
current organizationa l ambig uities and operational needs of the community colleges. 

Chancellor s and facul ty generall y agreed that there were a number of po sitive attributes 
to the present organization ; in particular , some Chancell ors and their faculties expres sed 
the de sire to maintain a direct reporting relationship between the Community Colle ge 
Chancellors and the Pre sident. At the same time , they recognized that more "co heren ce" 
among community college operations is needed in order to sati sfy the current Accrediting 
Commi ssion on the Community and Junior Colle ge standard s. Other Chan cellor s and 
their faculties were more accepting of a reporting relationship through a community 
college sys tem chief executive offi cer to the Pre sident. 

In light of organizational concerns expres sed by the Commi ssion on the Accredit ation of 
Communit y aml Junior Colk gt:s and Lht: rt:sult s of discussion s with lht: community 
college chancellors and others , it was concluded that the appropriate organizational 
structure would be to establish for the Community Co llege Chancellor s a dual repo11ing 
relation ship to the Pre sident and to a new Vice President for Community College s. 
Functionall y , the new Vice President for Communi ty Co lleges will be re sponsible for 
communi ty college related system policies , resource allocation, and central services and 
support for the seven community colleges. Each communi ty co llege chancellor would 
ret ain re spon sibili ty and control over campus operations , administration , and 
mana gement. Community colle ge chancellors would continue to have direct access to 
the Pre sident for U niversity sys tem- wide polic y , on par with the chancellor s of four- year 
campu ses . 
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Appendix a 

Letter from the ACCJC Requesting a Progress Report 



ACCREDITING 
COMMISSION 

for COMMUNITY and 
JUNIOR COLLEGES 

10 COMMERCIAL BOULEVARD 
SUITE 204 

NOVATO, CA 94949 
TELEPHONE: (415) 506-0234 

FAX: (415) 506-0238 
E-MA IL: accjc@acc Jc.org 

www.accJc.org 

Chairperson 
JO SEPH L. RICHEY 

Public Member 

Vice Chairperson 
E. JAN KEHOE 

Loog Beach City College 

Exec utive Dire ctor 
BARBARA A BENO 

Associate Director 
DEBORAH G . BLUE 

Associate Director 
GARMAN JACK POND 

Stoff Associate 
LILYO\/1/YANG 

Business Officer 
BARBARA DUNHAM 

ITAS 
TOM LANE 

June 28, 2005 

Dr. Angela Chaille Meixell 
Chancellor 
Windward Community College 
45-720 Keaahala Road 
Kaneohe, HI 96744 

Dear Chancellor Meixell : 

The Accrediting Commission for .Community and Junior Colleges, Western 
Association of Schools and Colleges, at its meeting on June 8-10, 2005, 
reviewed the Progress Report submitted by the college and the report of the · 
evaluation team which visited on Wednesday, April 6, 2005 . I am pleased to 
inform you that the report was accepted, with the requirement that the college 
complete a Progress Report by October 15, 2005. Tnat report will be 
followed by a visit of Commission representatives. During this period, the 
college will remain on Warning . 

The Progress Report of October 15, 2005 should focus on the college and 
University of Hawaii System recommendations as noted below: 

College recommendation: 

Recommendation 6. The College shall carry out its educational planning in a 
way that draws upon program evaluation results and ties educational planning 
directly to planning for staffing, budget development, and program 
elimination/addition (Standards 4.A.1, 4.D.2, 4.D.6). 

University of Hawaii System Recommendations: 

Recommendation 2. The team recommends that the University of Hawaii 
Community Colleges develQp policies and procedures to ensure 

• That the community colleges engage in regular assessment of 
institutional effectiveness, including progrnm review; 

• That the community college system as well as each college set 
priorities for implementing plans for improvement that are based in 
analysis of research data; 

• That the colleges and the UH CC system incorporate these priorities 
into resource distribution processes and decisions; 

• That the colleges and the UH CC system develop and employ a 
methodology for assessing overall institutional effectiveness and 
progress toward meeting goals expressed through plans for 
improvement; and 

• That the colleges and the UH CC system report regularly to internal 
constituencies and the Board on this progress (Standards l.B , 11.A.l and 
2, II.B.3, Il.B.4, II.C.l .e, Il.C.2, lli.A.6, Ill .C.l, III.C .2, III.D.1.a, 
N.B.2.b, and the Preamble to the Standards). 
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June 28, 2005 
Page Two 

Recommendation 6. The team recommends that U.H. Community Colleges and the University of 
Hawaii system identify more clearly the community college system functions and authority assigned 
to the two Associate Vice President offices and staff, and communicate those to the colleges and the 
University System-wide Support. Both organizations must tlien design workflow and decision­
making processes that allow the Community College System-wide Support staff to provide support 
and delegated authority in areas of academic planning, administrative (including personnel) and 
fiscal operations (Standard IV A.5, Standard III A.3, StllOdard I B). 

Recommendation 7. The team recommends that UH Community Colleges identify and implement 
the means to ensure that the Community College governance system at the system head and board 
levels meet accreditation standards, particularly policies and processes that ensure the quality, 
integrity, and effectiveness of the student learning programs and services (Standard IV B, all). 

The visiting team noted and the Commission endorses the need for Windward Community College 
to continue aggressively with its efforts at establishing program review processes that include the 
collection and analysis of data as well as greater effort at making clearer the roles of committees in 
the program review process. 

I have previously sent you a copy of the evaluation team report . Additional copies may now be 
duplicated. The Commission requires that you give the report and this letter appropriate 
dissemination to your college staff and to those who were signatories of your college report. This 
group should include campus and system leadership and the Board of Trustees. The Commission 
also requires that all reports be made available to the public. Placing copies in the college library 
can accomplish this. Should you want the team report electronically to place on your web site or for 
some other purpose, please contact Commission staff. 

On behalf of the Commission, I wish to express continuing interest in the institution's educational 
programs and services. Professional self -regulation is the most effective means of assuring integrity, 
effectiveness and quality. 

Sincerely, 

~~4 ·<- a ~ 
Barbara A. Beno 
Executive Director 

BAB/ti 

cc: Dr. David McClain, Interim President, University of Hawaii 
Mr. Paul R. Field, Accreditation Liaison Officer 
Mr. Michael Rota, Associate Vice President, University of Hawaii 
Dr. Patricia Lee; Chair, Board of Regents, University of Hawaii 
Dr. Sherrill Amador, Team Chair 
Evaluation Team Members 
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Appendix b 

Windward Community College Program Review Timeline 



Program Review Time line 

0 1 

I I 
ES 

Five Year 
I 

OAT 

Reviews Gen Ed 
AA Degree 

ATS Degree 
Acad Supp 

~ ~ 

I I 
One Year 

Program Review Tim eline and Cycle 

2 3 4 5 

I I I I 
ICA ABRF CNA DOI 

ART ASC BROM ASC Hawn Stud ASC 
BRTPBASC Bus ASC Dist Ed 
PSDAASC FAMCO OCET 

AT CC Stud Serv LA Admin Serv 
Plant CC Stud Serv Voe 
Dev Ed 

Chan Ofc ( 
each annual 

) 

review used to 
make decisions 

'-

~ ~ ~ ~ 

I I I I 

five year review based on 
five years of annual reviews 

to make decisions 

6 7 8 

I I I 
ES ICA ABRF 

OAT ART ASC BRDMAS C 
Gen Ed BRTPB ASC BusASC 

AA Degree PSDAA SC FAMCO 
ATS Degree ATCC Stud Serv LA 
Acad Supp Plant CC Stud Serv Voe 

Dev Ed 
Chan Ofc 

~ ~ ~ 

I I I 
annual reviews of each program are based on the DOI Program Review template, Reviews 

for all Program Health Indicators for vocatio nal programs, BOR policy and MCJC guidelines 

programs 
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Appendix c 

Windward Community College Program Review and Assessment Cycle 



Program Review and Assessment Cycle (1) 

Grouo One (2) Grouo Two (3) Grouo Three (4) Grouo Four (5) Grouo Five (6) 
ES ICA ABRF CNA DOI 

OAT Art ASC BRDM ASC Hawn Stud ASC 
Gen ED BRTPB ASC Bus ASC Dist Eel 

AA Deciree PSDS ASC FAMCO OCET 
ATS Degree ATCC Stud Serv LA Admin Serv 
Acad Supp Plant CC Stud Serv Voe 

Academi c Dev Ed 
Vea r Chan Ofc 

Fall 2004 Program Review Annual Review Annua l Review Annual Review Annual Review 
Sorin a 2005 

Fall 2005 
Annual Review Program Review Annual Report Annual Report Ann ual Report 

Sorin a 2006 
Fall 2006 

Annu al Review Annu al Review Program Review Annual Report Ann ual Report 
Sorin a 2007 

Fall 2007 
Annu al Review Annu al Review Annual Review Program Review Annual Report 

Sorlna 2008 
Fall 2008 

Annual Review Annual Review Annua l Review Annual Rev iew Program Review 
SDrina 2009 

Fall 2009 
Program Review Ann ual Report Annual Review Annual Review Ann ual Review 

Sorin a 2010 
Fall 2010 

Annu al Review Program Review Annua l Report Annua l Review Annua l Review 
Sorin a 2011 

Fall 2011 
Annual Review Annual Review Program Review Annual Review Annua l Review 

Sorina 2012 
Fall 2012 

Annual Review Annual Review Annua l Review Program Review Annua l Review 
SDrina 2013 

Fall 2013 
Annu al Review Annu al Review Annual Review Annual Review Program Review 

Sorin c1 2014 
Fall 2014 Program Review Annu al Review Annua l Review Annua l Review Annua l Review 

Sorin a 2015 
Fall 2015 

Annu al Review Program Review Annua l Review Annual Review Annua l Review 
Sorina 2016 

Fall 2016 
Annual Review Annual Review Program Review Annual Rev iew Annua l Review 

Sorina 2017 
Fall 2017 

Annual Review Annual Review Annual Review Program Review Ann ual Review 
Sorin a 2018 

Fall 2018 
Annual Review Annual Review Annual Review Annual Review Program Review 

Sorin a 2019 
Fall 2019 Program Review Annu al Review Annua l Review Annual Review Annua l Review 

Sorina 2020 

(1) all annual and f ive year reviews are due in December. 
(2) ES = Essential Skills; OAT = Office Administr ati on ard Technology; Gen Ed = General Educati on; 

AA Degree = Associate in A1ts Degree; ATS Degree = Associate Degree in Technical St udies; Acad Supp = Academ ic Support. 
(3) !CA = Introduct ion to Culinary Skill s; Art ASC = Academic Subject Cert ificate - Art; BRTPB ASC = Academic Subject Certi ficat e -

Bioresources and Technology - Plant Technology; PSDS ASC = Academic Subject Cert if icate - Psycho-social Developmenta l Studies; 
AT CC = Certificate of Completi on - Agricult ural Technology; Plant CC = Certi ficate of Completion - Agricu lt ural Technology -
Plant Landscaping; Dev Ed = Developmental Education; Chan Ofc = Chancellor's Office. 

(4) ABRF = Autobody Repair and Finishing; BROM ASC = Academic Subject Cert ificate - Bio-Resources Development and Management ; 
Bus ASC = Academic Subject Certi f icate - Business; FAMCO = Facilities Maintenance and Construct ion; Stud Se1v LA = 
St udent Services Liberal Arts; St ud Serv Voe = St udent Se1v ices Vocati onal. 

(5) CNA = Ce1t fied Nurse Assistant; Hawn Studies ASC = Academic Subject cert ificate - Hawaiian St udies; Dist Ed = Distance 
Education ; OCET = Office of Contin uing Educati on and Training; Admin Serv = Administr ati ve Services. 

(6) 00 1 = Dean of I nstruction . 
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Appendix d 

University of Hawai’i System 

Assessment and Program Review Templates 



August 1, 2005 

To: JolhnMorton, Interim Vice President, 
Community Colleges 

Peggy Cha, Chancellor, Kauai CC 
Rockne Freitas, Chancellor, Hawaii CC 
Peter Quigley, Acting Chancellor, Leeward CC 
Angela Meixell, Chancellor, Windward CC 
Ramsey Pedersen, Chancellor, Hon oluhi CC 
Leon Richards , Acting Chancellor, Kapiolani CC 

Clyde Sakamoto, Chancellor, Maui CC 

From: Vice Chancellors, Deans oflnstruction and Asst. Deans of Instruction 

Subject: Assessment and Program Review Templates 

In April the Chancellors charged the Deans with the development of a system-wide 
template for program review. Attached find the results of our deliberation s . 

The projec t evolved from our initial understanding of the charge, which was to create a 
list of common data elements for system-wide program review vvith the intent of 
developing a more comprehensive document. One of our first decisions was to include a 
template for an annual assessment report. (See Attachment II) Another was to design it 
such that the campuses could use it for annual Perkins reporting. 

Part ID of Attachment I is the critica l section of this template . These are the data 
elements that we are asking the chancellors to make available to the programs on an 
annual basis and in a consistent format. 

Please note, however, that not all of these elements are currently available and not all of 
them can be provided by IR campus personnel. In accepting this document, we ask that 
you commit to: 

1. Ensuring that the fiscal data can be obtained by each campus; 
2. Ensuring that the quantitative data elements are clearly defined and consistently 

applied across the system; 
3. Ensuring that a common format for reporting the data be developed; 
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4 . Ensuring that any data elements not currently available will be made available in 
the near future, e.g. attainment of student educational goals; 

5. Ensuring that faculty and staff be trained in data analysis . 

It came up in several of our discussions that there needs to be a policy on each campus 
that addresses program review in light of the n,ew standards and in light of this system 
assessment template. We offer this, too, for your consideration and action. (Attachment 
II) 

We appreciate the opportunity to have direct input into this project, and we are available 
for consultation about any and all aspects of the assignment. 
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Attachment I 
DRAFT 

Anv HAW AI'l COMMUNITY COLLEGE 
PROGRAM REVIEW REPORT 

Associate in XXXX Degree 

Assessment Period: (e.g. 2002-2005) 

College Mission Statement 

Program Mission Statement 

Part I. Executive Summary of Program Status 
Response to previous program review recommendations 

Part II . Program Description 
History 
Program goals/Occupations for which this program prepares students 
Program SLOs 
Admission requirements 
Credentials, licensures offered 
Faculty and staff 
Resources 
Articulation agreements 
Community connections, advisocy committees, Internships, Coops, DOE 

connections 
Distance delivered/off campus programs, if applicable 

Part ill . Quantitative Indicators for Program Review 

Demand/Efficiency 

1. Current and projected positions in the occupation (for CTE programs) 
2. Annual new positions in the State (for CTE programs) 
3. Number of applicants 
4. Number of majors 
5. Student semester hours for program majors in all program classes 
6. Student Semester Hours for all program classes. 
7. FTE program enrollment 
8. Number of classes taught 
9. Average class size 
10. Class fill rate 
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11. FTE of BOR appointed program faculty 
12. Semester credits taught by lecturers 
13. Percent of classes taught by lecturers 
14. FTE workload (Credits taught/ full teaching load.) 

Note: Full teaching load is generally defined as 27 or 21 credits depending on 
program 

15. Major per FTE faculty 
16. Number of degree/certificates awarded in previous year by major 
17. Cost of program per student major 
18. Costp erSSH 
19. Detennination of program's health based on demand and efficiency (Healthy, 

Cautionary, Unhealthy) 

Outcomes 
1. Attainment of student educationa l goa ls 
2. Persistence of majors fall to spring 
3. Graduation rate 
4 . Transfer rates 
5. Success at another UH campus (based on GPA) 
6. Licensure infonnation where applicable 
7. Perkins core indicators for CTE programs 
8. Determination of program's health based on outcomes (Healthy, Cautionary, 

Unhealthy) 

Part IV. Assessment Results Chart for Program SLOs (3-5 year trend) 
Changes made as a result of findings 

, 

Part V. Curriculum Revis ion and Review 
(Minimum of20% of existing courses are to be reviewed each year.) 

Part VI. Survey results 
1. Student sat isfaction 
2. Occupational placement in jobs (for CTE programs) 
3. Employer satisfaction (for CTE programs) 
4. Graduate/Leaver (for CTE programs) 

Part VII . Analysis of Program 
Alignment with mission 
Strengths and weaknesses based on analysis of data 
Evidence of quality 
Evidence of student learning 
Resource sufficiency 
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Recommendations for improving outcomes 

Part VIII. Action Plan 

Part IX. Budget implications 
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Attachment II 

DRA.Ff 
Anv HAwAl'I COMMUNITY COLLEGE 

2005 Annual Assessment Report 

Associate in XXXX Degree 

College Mission Statement 

Program Mission Statement 

Part I. Quantitative Indicators for Program Review 

Demand/Efficiency 

l. Current and projected positions in the occupation (for CTE programs) 
2. Annual new positions in the State (for CTE programs) 
3. Number of applicants 
4. Number of majors 
5. Student semester hours for program majors in all program classes 
6. Student Semester Hours for all program classes. 
7. FTE program enrollment 
8. Number of classes taught 
9. Average class size 
10. Class fill rate 
11. FIE ofBOR appointed program faculty 
12. Semester credits taught by lecturers 
13. Percent of classes taught by lecturers 
14. FTE workload (Credits taught/ full tea.ching load.) 

Note: Full teaching load is generally defined as 27 or 21 credits depending on 
program 

15. Major per FTE faculty 
16. Number of degree/certificates awarded in previous year by major 
17. Cost of program per student major 
18. CostperSSH 
19. Determination of program's health based on demand and efficiency (Healthy, 

Cautionary, Unhealthy) 
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Program Demand & Efficie.ncy Measures 

Outcomes 
1. Attainment of student educational goals 
2. Persistence of majors fall to spring 
3. Graduation rate 
4. Transfer rates 
5. Success at another UH campus (based on GPA) 
6. Licensure information where applicable 
7. Perkins core indicators for CTE programs 
8. Determination of program's health based on outcomes (Healthy, CaU1tionary, 

Unhealthy) 

Part II. Assessment Results for Program SLOs 

Part ID. Curriculum Revision 
Courses reviewed/revised for currency, accuracy, integrity 

Part m. Analysis of data 
Alignment with mission 
Strengths and weaknesses based on analysis of data 
Evidence of quality 
Evidence of student learning 
Resource sufficiency 
Recommendations for improving outcomes 

Part IV. Action plan 

Part V. Budget implications 
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Appendix e 

Windward Community College Program Review Report 



PROGRAM REVIEW REPORT 

for the 

(insert program name here) 

for 

Academic Year 200X - 200X 

(insert date of report here) 
e-1 



Program Review Health Indicator Summary 

(insert Program name here) 
for 200X-200X 

Overall Program Status 

Healthy Cautionary Unhealthy 

Overall Program Demand 

Healthy Cautionary Unhealthy 

Overall Program Efficiency 

Healthy Cautionary Unhealthy 

Overall Program Outcome 

Healthy Cautionary Unhealthy 
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Mission Statements 

College Mission Statement 

Windward Community College is committed to excellence in the liberal arts and career 
development; we support and challenge individuals to develop skills, fulfill their potential, enrich 
their lives, and become contributing culturally aware members of our community. 

Program Mission Statement 

Part I. Executive Summary of Program Status 

Review of Program Rating 

Response to previous program review recommendations 

Part II. Program Description 

History of the Program 

Program goa ls/Occu pations for which this program prepares students 

Program Student Leaming Outcomes {SLOs) 

Admission requirements 

Credentials , licensures offered 

Faculty and staff 

Resources 

Articulation agreements 

Community Connections, Advisory Committees, Internsh ips, Coops, DOE Connections 

Distance Education Programs 

Part III. Quantitative Indicators for Program Review 

Demand/Effici ency 

Current and project ed positions in the occupation (for CTE programs) 

Annual new position s in the State (for CTE programs) 
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Number of applicants 

Number of majors 

Student semester hours for program majors in all program classes 

Student Semester Hours for all program classes 

FTE program enrollment 

Number of classes taught (n) 

Average class size 

Class fill rate 

FTE of BOR appointed program faculty 

Semester credits taught by lecturers 

Percent of classes taught by lecturers 

FTE workload 

Major per FTE faculty 

Number of degree/certificates awarded in previous year by major 

Cost of program per student major 

Cost per SSH 

Outcomes 

Attainment of student educational goals 

Persistence of majors fall to spring 

Graduation rate 

Transfe r rates 

Success at another UH campu s (based on GPA) 

Occupational placement in jobs 

Licensure information wltere applicab le 

Employer satisfaction (for CTE programs e- 5 



Graduate/Leaver survey results (for CTE programs) 

Perkins core indicators/PHIS for CTE programs 

Part IV. Assessment Results Chart for Program SLOs 

Part V. Curriculum Revision and Review 

Part VI. Student Satisfaction Survey Results 

Part VII . Analysis of the Program 

Alignment with the mission statement. 

Strengths and weaknesses based on analysis of data. 

Evidence of quality. 

Evidence of student learning . 

Resource sufficiency. 

Recommendations for improving outcomes . 

Part VIll. Action Plan 

Part IX. Budget Implications 

Appendices 

A. Report Notes 

L ei +ez + ... e. 
Average class size= = '-'-- ;:..._- -'- where e is class enrollmen t. 

n 

LP1 + Pz + ... p.
Class fill rate = = ~.=....:..__:.;.....:...._ where p is enrollment/max enrollment. 

n 

FTE work load is credits taught/full teaching load; note: a full teaching load is generally defined 
as 21 or 27 credits depending on the program. 

Part IV. Assessment Resu lts Chart for Program SLOs; show a 3-5 year trend; with changes made 
as a result of findings. 

Part V. Curriculum Revisio n and Review; a minimum of20% of existing courses are to be 
reviewed each year . 
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Appendix f 

IEC Summary of Assessment Activities, Fall 2004 - Present 



 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

September 20, 2005 
MEMORANDUM 

TO: Paul Field 
  Accreditation Liaison Officer 
FROM: Ellen Ishida-Babineau 

Chair, Institutional Effectiveness Committee 
SUBJECT: Summary of Assessment Activities, Fall 2004-present 

Since the last report dated July 14, 2004, the IEC has accomplished the following: 
Fall 2004 Spring 2005 

• Convocation: Conducted departmental goals 
workshop 

• Departments and support units completed 
goals.1 

• Departments and support units celebrated 
completion of unit goals at a gathering. 

• Convocation: Began work on current course 
outcomes alignment check with department goals. 
Courses offered in the fall were checked for 
alignment. Met with departments on results.2 

• IEC develops program review policy draft; input 
from faculty, staff, and administration elicited. 
Revisions made and draft sent to Chancellor for final 
disposition. 

• Tentative institutional timeline proposed with 
program review policy draft. 

• Worked with other components (Budgeting, 
Strategic Planning, and Accreditation) to create 
campus policy regarding decision-making process. 

• All Academic Subject Certificate and Certificate of 
Completion programs started assessment process; 
program outcomes created.3 

• All support units started on assessment process or 
continued with assessment process. 

Fall 2005 
• Convocation day: All instructional faculty members were given a plan of action for the coming year and 

the 5-year program review cycle.4 Academic departments discussed assessment materials used in classes 
and the kind of data needed to include in assessment reports.5 

• Continue alignment of course outcomes with departmental goals. 
• Curriculum Review process started. All CAAC representatives and department chairs were sent forms6 to 

complete. Deadline for reports to CAAC Chair is October 7 and the summary of these reports will be sent 
to IEC Chair. 

• Development, analysis and alignment of course outcomes for 20% of academic departments course 
offerings started. 

• ASC and CC programs continue assessment process: work on alignment of program outcomes and 
assessment of these program outcomes begins in October. 

• The IR office is currently working on a template for the annual reviews. 
• The IEC is currently working with the Dean of Instruction to write the AA degree program review for 

December 2005 deadline. 
1 Institutional Goals, Fall 2004 
2 Course Outcomes Analysis, Spring 2005 
3 Academic Subject Certificate Program Outcomes and Certificate of Completion Outcomes, Spring 2005 
4 Five-Year Program Review Timetable 
5 Department Surveys of Direct and Indirect Methods of Assessment 
6 Curriculum Review forms 
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Appendix g 

Windward Community College 

Assessment Plan (AA Degree) 2001 - 2006 



WINDWARD COMMUNITY COLLEGE 
ASSESSMENT PLAN (AA Degree) 2001 - 2006 

Instructional improvement is an on going process.  Therefore it follows that assessment is 
also an on going process. To that end, the following is a history and current assessment of  

learning outcomes and a plan for future assessment based on a two-year cycle.  
R. de Loach 

DISCIPLINES/UNITS Fall 01 Spr 02 Fall 02 Spr 03 Fall 03 Spr 04 Fall 04 Spr 05 Fall 05 Spr 06 

Written Communications 1 2 3, 4 

Writing Intensive 1 2 3, 4 

Oral Communications 1,2 3 4 

Quantitative/Logical Reasoning 1, 2 3 4 

Logical Reasoning 1 2 3, 4 

World Civilizations 1 2, 3, 4 

Social Sciences 1 2 3 4 

Natural Sciences 1, 2 

Arts & Humanities: Perfoming Arts 1 1 2 3, 4 

Computer & Information Literacy  1 2 3 4 

Library: Library Units 1, 2 3, 4 

1 = Development of Outcomes 
2 = Measured by locally designed rubics 
3 = Results Used 
4 = 2nd Assessment 

Updated, Ishida-Babineau F05 
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STEP (1) 

Mission Statement: 

The mission of Windward 

Communi1y College is to 

provide post-secondary 

educational opportunities 

with a focus on tie 

residents of Windward 

O'ahu* ... Specialtzlng in the 

effective teaching of 

general educatioo and 

other introductory liberal 

arts and pi e-professional 

courses**-· i 
STEP (2) 

Goal Statement(s): 

Individuals need various 

modes of expression. 

These are as provide for 

the development of dear 

and effective written .. . 

communication skills ... .. . 

Written communication is 

an integral part of every 

content area and discipline.••• 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

Written Communications 
Fall 01 - Spring 02 

STEP (3) STEP (4) 

Written Communication Measurement procedures 
Leaming Outcomes: and criteria of success : 
Students completing: 

English 100 will: Given a prompt, students will 

write an essay In a fifty minute 
1) Express a main Idea as a 

\ 
period. A panel often readers 

thesis, hypothesis or other will score the 32 papers using a 
appropriate statement. locally designed rubric. 

2) Oe\'elop a main idea dearly 1 .. m= .... "" ""' 
and concisely with papers will score unsalis-
appropriatE! content. factory ( 3 or less) on any 

one learning outcome. 
) Demonstrate mastery of the I 
conventions of writing. including 

grammar, spelling and mechanics. and 

) Actieve a satisfactory ♦ 4) No more than 20% of the 
score on the total of all three papers will score unsatisfactory 
learning outcomes. (11 or fess) on the total of all 

three learning outcomes 

combined. 

STEP (5) STEP (6) 

Assessment Results: Use of Results: 

In the Fall 2003 

semester the 

English 100 teachers 

/ !14 % """" ""'"'"""" 
wilt discuss results 

on the first learning and devise ways to 
outccme. improve student 

achievements for 
2) 34°.4 scored unsatisfactory each of the outcomos. 

on the second lea ming Adjustment to 

outcome. course assignments, 

activities and 
3) 34% scored unsatisfactory emphases will be 

on the third learning outcome implemented in the 

+ 4) 53% scored unsatisfactory 

on the total of all three 

teaming outcomes 

canblned. 

Spring 2004 semester. 

Another assessment 

of student writing In 

English 100 w ill be 

done In May 2004. 

·ADP - -Catalog • -·uH Skit• s,...,_ (1997) Rt,lud by (R -• 2003) 
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STEP (1) 

Mission Statement: 

The mission of Windward 

Community College is to 

provide post-secondary 

educational opportunities 

with a focus on the 

residents of Windward 

O'ahu* ... Specializing in the 

effective teaching of 

general education and 

other introductory liberal 

arts and pre-professional 

.• I courses ... t 

STEP (2) 

Goal Statement(s): 

Individuals need various 

modes of expression . 

These areas provide for 

the development of clear 

and effective written .. . 

comnnu·nication skills ..... . 

Written communication is 

an Integral part of every 

content area and discipline .••• 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

STEP (3) 

Writing Intensive 

Learning Outcomes: 

Students completing 45+ credits 

and in their 2nd W.1. Class will: 

1) Express a main idea as a 

thesis, hypothesis or other 

appropriate statement. 

2) Develop a main idea clearly 

and concisely with 

appropriate content. 

Writing Intensive 
Fall 01 ~ Spring 02 

STEP (4) 

Measurement procedures 

and criteria of success: 

---. 35 final papers from a 2nd W.I. 

class will be scored by a panel 

of ten readers using a locally 

designed rub·ric. 

~ No more tltlan 15% of the 

papers will score unsatis­

factory ( 3 or less) on any 

one learning outcome. 

;3) Demonstrate mastery of the 

conventions of writing, including 

grammar, spelling and mechanics. and 

4) Achieve a satisfactory ---. No more than 15% of the 

score on the total of all three papers will score unsatisfactory 

learning outcomes. (11 or less} on the total of all 

th ree learning outcomes 

combined. 

STEP (5) 

Assessment Results: 

) 20% scored unsatisfactory 

on lhe first learning 

outcome. 

2) 29% scored unsatisfactory 

on the second learning 

outcome. 

3) 43% scored unsatisfactory 

STEP (6) 

Use of Results: 

In the Fall 2003 

semester the 

W.1. teachers 

will discuss results 

and devise ways to 

improve student 

achievements for 

each of the outcomes. 

Adjustment to 

course assignments, 

activities and 

emphases will be 

on the third leaming outcome. implemented in the 

Spriing 2004 semester. 

~ 4) 51 % scored unsatisfactory 

on the total of all three 

learning outcomes 

combined. 

Another assessment 

of writing intensive 

will be done in May 04. 

'ADP • -catalog • -'UH Skills Standards (1997) Revised by (R. deloach. 2003) 
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THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

Quantitative/Logical Reasoning 

STEP (1) 

Mission Statement : 

The mission of Vl/indward 

Community College is to 

provide post-secondary 

educational opportunities 

with a focus on the 

residents of Windward 

O'ahu• ... Speclanzlng in the 

effective teaching of 

general education and 

other introductory liberal 

arts and pre-professlolilal 

courses .. ... 

Fall 03 - Spring 04 

STEP (3) STEP (4) STEP (5) 
Mathematica 1/Loglcal 

Reasoning 

Learning Outcomes : 

Measurement procedures Assessment Results: 
and crltarla of success : 

Students completing: 

Math 100 or Math 103 will: 
Given a question, students 

----'► .. wiD answer the questions. 
1) Manipulate symbols within a logical 

system to express & analyze abstract 

relationships. 

)(Given a word problem) Select & appli 

appropriate modeling strategies 

which Include arithmetic, algebraic, 

statistical, es_timation, inductive and/ 

or deductive reasoning techniques. 

A panel of 4 readers will 

score 39 papers 

No more than 50 % of the 

papers will score unsatis­

factory (40 or less) on any 

one learning outcome. 

1) 44 % scored unsatisfactory 

on the first learning 

outcome. 

2) 54 % scored unsatisfactory 

on the second learning 

outcome. 

STEP (6) 

Use of Result'&: 

During spring 2004, 

the rubric was made 

clearer fm readers .. 

Discussion followed 

and the following changes 

wera made with the 

curriculum/instruction: 

1. One topic in Math 25 
was eliminated to ensure 

ade(luate coverage of 

lines. 
STEP (2) 

Goal Statement(s ): V
) Evaluate the results, and communicate and 3) 41 % scored unsatisfactory 2. Units of measure must 

r 
1 

1he solutions within the framewor1< of 

lthe original problem. 
on the third learning outcome. emphasized In word 

problems in all math 

courses 

Individuals need to be able 

to use mathematical and/ or 

logical reasoning techniques '.4) Achieve a satisfactory score on the ..,_, No more than 50 % of the ► 4) 54% scored unsatisfactory 3. Instructors need 

engages students in 

troubleshooting 

to reason, to understand, to 

Interpret & to draw conclusions. 

They heed to be able to work 

within a fornal logical system, 

to problem solve & to use 

quantitative and/ or symbolic 

techniquies to assist In problem 

soMng. 

"ADP - -c.-g (R. dO load, 2003) 

total of all three learning outcomes. 

Update, lohldaallablneau F2005 

papers will score unsatisfactory on the total of all three 
(40 or less) on the total of all learning outcomes 
three learning outcomes combln combined. 4. Assessment would be 

conducted again in Fall 

2004 (Math 100/103). 
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THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

Quantitative/Logical Reasoning 

STEP (1) 

Mission Statement : 

The mission of Vl/indward 

Community College is to 

provide post-secondary 

educational opportunities 

with a focus on the 

residents of Windward 

O'ahu• ... Speclanzlng in the 

effective teaching of 

general education and 

other introductory liberal 

arts and pre-professlolilal 

courses .. ... 

Fall 03 - Spring 04 

STEP (3) STEP (4) STEP (5) 
Mathematica 1/Loglcal 

Reasoning 

Learning Outcomes : 

Measurement procedures Assessment Results: 
and crltarla of success : 

Students completing: 

Math 100 or Math 103 will: 
Given a question, students 

----'► .. wiD answer the questions. 
1) Manipulate symbols within a logical 

system to express & analyze abstract 

relationships. 

)(Given a word problem) Select & appli 

appropriate modeling strategies 

which Include arithmetic, algebraic, 

statistical, es_timation, inductive and/ 

or deductive reasoning techniques. 

A panel of 4 readers will 

score 39 papers 

No more than 50 % of the 

papers will score unsatis­

factory (40 or less) on any 

one learning outcome. 

1) 44 % scored unsatisfactory 

on the first learning 

outcome. 

2) 54 % scored unsatisfactory 

on the second learning 

outcome. 

STEP (6) 

Use of Result'&: 

During spring 2004, 

the rubric was made 

clearer fm readers .. 

Discussion followed 

and the following changes 

wera made with the 

curriculum/instruction: 

1. One topic in Math 25 
was eliminated to ensure 

ade(luate coverage of 

lines. 
STEP (2) 

Goal Statement(s ): V
) Evaluate the results, and communicate and 3) 41 % scored unsatisfactory 2. Units of measure must 

r 
1 

1he solutions within the framewor1< of 

lthe original problem. 
on the third learning outcome. emphasized In word 

problems in all math 

courses 

Individuals need to be able 

to use mathematical and/ or 

logical reasoning techniques '.4) Achieve a satisfactory score on the ..,_, No more than 50 % of the ► 4) 54% scored unsatisfactory 3. Instructors need 

engages students in 

troubleshooting 

to reason, to understand, to 

Interpret & to draw conclusions. 

They heed to be able to work 

within a fornal logical system, 

to problem solve & to use 

quantitative and/ or symbolic 

techniquies to assist In problem 

soMng. 

"ADP - -c.-g (R. dO load, 2003) 

total of all three learning outcomes. 

Update, lohldaallablneau F2005 

papers will score unsatisfactory on the total of all three 
(40 or less) on the total of all learning outcomes 
three learning outcomes combln combined. 4. Assessment would be 

conducted again in Fall 

2004 (Math 100/103). 
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STEP (1) 

Mission Statement: 

The mission of Windward 

Community College is to 

provide post-secondary 
educational opportunities 

with a focus on the 

residents of Windward 

O'ahu• ... Speclalizing in the 

effective teaching of 

general education and 

other introductory liberal 
arts and pre-professional 

courses'"' ... 

STE P {2) 
Goal Statement(s): 
Individuals n,eed to be 

able to use quantitative 

and/ or logical reasoning 

techniques to r~ason, to 

understand, to Interpret and 

to draw conclusions. They 

need I..:> be able to work within 

a formal logical system, to 

problem solve and to use 

quantitative and/ or symbolic 

techniques to assist in 

problem solv ng. 

•NJP . .. c .. 1a1o1 (R. c1o Loach 2003) 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

Logical Reasoning 
Spring 03 - Fall 03 

STEP (3) STEP (4) 

Logical Reasoning Measurement procedures 
Leaming Outcomes: 
Students completingr PHIL 110 will: 

1) Evaluate lhe results & 

communicate the 

solutions v.ithin the 

framework of the problem. 

2) Manipulate symbols within a 
logical system to express & 

analyze abstract relationships. 

3) Select and apply appropriate 

modeling strategies Qnductive 
and/or deductive reasoning 

techniques). 

4) Achieve a satisfactory score 

on the total of all three 

learning outcomes. 

and criteria of success: 
_. Sludents will take 3 exams each 

in a 75 minute period. A panel 

of 3 readers will score the 90 

exams using a locally designed 

rubric. 

No more than 25 % of the 

papers wKI score unsatis­

factory ( 2 or less) on any 

one learning outcome. 

and 

_. 4) No more than 25% of the 

papers will score unsatis­

factory ( 2 or less) on the 

total of all three learning 

outcomes combined. 

STEP (5) 

Assessment Results: 

STEP (6) 

Use of Results: 

in the Fall 2003 

semester the 
1) 0 % scored unsatisfactory instructor will 

on the first learning 

outcome. 

continue to refine 

testing materials 

and Instructional 
) 3 % scored unsatisfactory materials to 

on the second learning heighten student 
outcome. . learning and teacher 

effectiveness. 
3) 3 % scored unsatisfactory 

on the third learning Adjustment to 
outcome. course assignments, 

activities, and 

emphases will be 
+4 ) 0 % scored unsatisfactory implemented In the 

on the total of all three Spring 2004 semester. 
learning outcomes 

combined. Another assessment 

of student logical 

reasoning in PHIL 110 

will be done in 

May 2004. 

g-6 



THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

STEP (1) 

Mission Statement : 

The mission of Windward 

Community College is to 

provide post-secondary 

educational opportunities 

with a focus on the 

residents of Windward 

O'ahu• ... Specializing in the 

effective teaching of 

general education and 

other introductory liberal 

arts and pre-professional 

courses..... l 
STEP (2) 

Goal Statement(s): 

An Increasingly complex 

world demands responsible 

citizenship. The world 

civilizaiton requirement is 

designed to introduce students 

to tha political, social, economic 

and cultural developments of 

the world's major civilizations. 

STEP (3) 

World Civillzatlon 

Learning Outcomes: 

Students completing 

World Civili~ations 
Spring 03 - Fall 03 

STEP (4) 

Measurement procedures 

and criteria of success: 

HIST 152will: - -- - -- Given a prompt, students will 

1) Identify important individuals 

and events in world history. 

2) Describe cause and effect 

relationships in history. 

3) Order chronolgicafly 

significant events in world 

history. 

) Achieve a satisfactory 

score on the total of all three 

learning outcomes. 

write an essay In a fi'fty minute 

period. A panel of si'x readers 

will score the 41 papers using a 

locally designed rubric. 

No more than 40% of the 

papers will score unsatis~ 

factory (3 or less) on any 

one learning outcome. 

and 

-.. 4: No more tlian 30% of the 

papers will score unsatis­

factory (11 or less) on the 

total of all three learning 

outcomes combined. 

STEP (5) 

Assessment Results : 

) 38.5% scored 

unsatisfactory on the first 

learning outcome. 

\

2), 39% scored unsatisfactory 

on the second learning 

outcome. 

3) 11 % scored unsatisfactory 

STEP(G) 

Use of Results: 

In the Fall 2003 

semesters, 

HIST 151-152 teachers 

will use the results to 

devise ways to 

improve student 

achievements for 

each of the outcomes. 

New activities will 

be implemented in 

the Fall 2003 semester. 

on the third learning outcome. 

-+ 4) 30.5% scored unsatisfactory Another assessment 

on the total of all three 

learning outcpmes 

combined. 

will be done in Dec. 03. 

This time it will be HIST151 
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STEP (1) 

Mission Statement: 

The mission of Windward 
Community College Is to 

provide post-MCOnda,y 
educational opportunitis 

with a focus on the 

residents of Windward 
O'ahu• ... SpecJ1lizlng in the 

efledive teaching of 
general education 911d 
other inlroducto,y liberal 

arts and pre-professional 

oourses- ... i 
STEP (2) 

Goal Statement(e): 
In Ofder to partlclpale 

fut/ & effec:tlvely In 

todays society, students 

need to develop basic 
Information literacy & 

competencies In using 

computers lo locale, 
manage, & oommunlcate 
information. 

•IJ:JP • -C:Ololog (R, de Loodl 2003) 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

Computer and Information Literacy (CIL) Skills 
Fall 03 - Spring 04 

STEP (3) STEP (4) STEP (5) STEP (6) 

CIL Skills 
t eaming Outcomes: 

Measurement procedures 
and criteria of success : 

Students wishing lo graduale with an 
Associate of Arts degree wilt 
demonstrate bask: skils In: 

M degree candidates wiA take a 
---►a Computer & Information llteracy 

exam. 

H File Management and Wold 
Processing by locating & 

opening a word processing 

file modify Its conlents & 
layout & save the file into 
an alternate. 

) Email Communication by opening 
an email menage, accessing & 
modifying 1n attached file, replying 
to the meuage, & sending the 
modified attachment'to a specific 
email addreas. 

3) Information llteracy by analyzing 

an info!matlon need to c:hoole '" 
appropnate Information re1ource, 
locate & evaluate informatlcn. 

4) A Computer App(icatlon by doing 

one of the followlng: 

a. Modify a spreadsheet to 
manipulate data & create I chart. 

b. Add, delete & modify records In a 
database & print a report. 

c. Creating I web page w&h teXI, 
inages , and links. 

5) Achieve I satllfaclory SCONI on lhe 

total of al three teaming outcomes. 

1) No fewe,r than 70% of students 
taking the File Management & 
Word Processing component of 

the CIL exam will score less th'" 
70 on their first ,ttempt. 

2) No fewer than 70% of student, 
taking the EmaH Communication 
component ~ the Cll exam v.111 
score less than 70 on their firlt 
attempt 

3) No fewer than 70% of students 
taking lhe Informal.Ion Ueracy 
component of the CIL exam wit 
score less than 70 on their first 
attempt. 

4) No fewer than 70% of sludenls 
taking the Computer Appl'ication 

component of the CIL exam will 
score less than 70 on lhelt flrsl 
attempt. 

... 5) No fewer than 70% of students 
taloog IIM! CIL exam will S00A1 
less than 70 on their first attempt. 

Assessment Results: 

) 12.5 % of students taking Ille 
File Management & Wrxd 
Procenlng component of the 
CIL exam scored len than 70 

on their mt attempt. 

2) 12.5 % of students taking the 
EmaM Communication 
component of the Cl L exam 
scored less than 70 Oft their 
flrst attempt. 

Use of Results : 

In SUIMler of 2004, a 
panel of faculty memben 
will discuss results and 
devise ways to improve 

atudent achievements 

for each of the outcomes. 

Adjust to credH and non­

~redlt course offerings, 
WOfkahops and other 

learning resources Wltl be 

implemented in the F Ill 
2004 semester. 

3) 0 % of students taking the Students who score less 
lnlormalion Literacy .component than 70 on one or more 
of the CIL exam scored less components of the CIL 
than 70 on their ftrst 1ltempt. 11Xam will be inlervtewed 

to see what measwes 
4) 0 % of studena t.iclng the 80d resources they used 

Computer ApprJCation or did not use to p,epare 
component of the CIL exam 
scored less than 70 on their 
first attempt. 

... 5) _% of students taking lhe 

CIL exam scored less than 70 
on their first attempt. 

for the CIL exam. 

Another &sS8$smenl will 

be made in Summer 2005. g-8 



STEP (1) 

Mission Statement: 

The nnlssion of Windward 

Community College Is to 

provide post-secondary 

educational opportunities 

with a focus on the 

residents of Windward 

O'ahu• ... Speciallzlng In the 
effective teaching of 

general education and 

other Introductory liberal 

arts and pre-professional 

courses••... ! 
STEP (2) 

Goal Statement (s): 

Students will calculate 

and utilize knowledge to 

form valid conclusions 

and solutions.-• 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

STEP (3) 

Social Science 

Leaming Outcomes: 

Students completing: 

Social Sciences 
Spring 03 - Fall 03 

STEP (4) 

Measurement procedures 
and criteria of success : 

3 courses will: -- - - - - + Given a prompt, students were 

Use a theory to explain 

patterns In human behavior. 

2) Evaluate how 3 social 
lnstituttons have changed 

students lives. 

3) Describe 3 patterns In human 
behavior according to the 

social science disciplines. 

given lnbedded quesLlons In the 
final exam, A panel of 3 readers 

will score the 22 papers using a 
locally designed rubric. 

No more than 20% of the 

papers will score unsatis­

factory ( 5 or less) on any 

one learning outcome. 

and 

4) Achieve a satisfactory -. 4) No more than 20% of1he 
score on the total of all three papers will score unsalis-
leaming outcomes. factory (5 or less) on the 

Iota I of all three learning 

outcomes combined. 

STEP (5) 

Assessment Results : 

23% scored unsatisfactory 

on the first leamfng 

outcome. 

2) 0 % scored unsatisfactory 
on the second learning 

outcome. 

3) 4 % scored unsatisfactory 
on the third learning outcome. 

-+4) 27% scored unsatisfactory 

on the total of all three 

learning outcomes 

combined. 

'ADP · •• Catalog · "'KCC CatalOg ~gge (R. de Loach 2003) 

STEP (6) 

Use of Results: 

We can redo the 

questions so that 

they are more closely 

matched to the 

outcomes. 

Meet ahead of time 

to brainstorm 

questions that 

match the outcomes. 

Discuss & Include 

different outcomes 

that require higher 

order thinking skills. g-9 



STE P (1) 
Institut ional 

Mission Statement 

Windward Community CoUege Is 
commited to exceUence In the liberal 
art1 & career development; we 
support & chaUenge lndiYiduals to 
deYelop skills, fulfill their potential, 
enich their lives, & becaTie con­
tributing cull\Jrally aware members 

of our community. + 
STEP (2) 

Unit Mission Statement: 
'Mldwa .rd Community College Library 
is committed to proVldlng exemplary 
a.ervlces that foster lnfonnation 
literacy, enhance teaching & team­
ing, & to developlrig, organizing 
& maintaining resources that 
prcvide for cfrverH penpectives 

Goal Statement (a) : 
In order lo participate fully & effect-
1\/ely In today's society, students 
need to be able to analyze an inform­
ation need , acce11, evaluate, use 
& document Information effectively 
& ethically. 

Goal State111ent (b): 
StudelllS need to have access to 
lnforma1ion resources that provide 
for diverse perspectives & styles of 

lewnlng. 

~. lthicla-8- F• I 2005 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

STEP (3) 

Learning Outcomes: 

English 22 & 100 students completing the 
required U>rary Research Unit wil: 

1a) When given a list of available inform­
ation sources, .students wll : 

I. choose the appropriate sources 
ii. identify effective search strategies 

for locating needed k'lfomnation 

2a) When given the URL for a Web page, 
the s1udent wiU: 

I. access the page 
ii. Identify the site's Ille 
iii. Identify th!' ~it e's author 
iv. Identify Its publlcallon or posting date 
v. evaluate the site In lenns of : 

(a) the Information need 
(b) timelineess 
(c) Point-of-view 
(d) scope 
(e) aulhority 
(I) credib iity 

3a) When given a desCf1)1lon of a 
particular Information need and given 
access lo a particular searctl loo, 

st.udents wll: 
i. ldentl'y the most appropriate 

key word• In a list 
ii. ldent,fy the most focused search string 

from a list 
Iii. Identify the search string In a list that 

uses :he most appropriate boolean 
operator(s) 

Library Units 
Fall 2003 

STEP (4) 
Measurement procedures 
and criteria of su ccess : 

STEP (5) 

Assessment Results: 

Students will complelB 3, 15 question 1 a) 76% correctly ans.verecl 
_. muttiple-dlolce lests designed to measurii, questions designed to 

basic Information literacy skills as / • meesure the first outcome. 
covered In the study materials & exer- 2a) 69% correctly answered 

\

clses In the Library RMearch Unit. -+ questions designed to 
~ measure the second outcome. 

_ No more than JO% of the students =-•> 74°-' of correctly answered 

score unsatisfactory on any one of the questions designed to 

measure the third outcome. 

STEP (6) 

Uae of Results : 

In Summer of 2004, Iha 
llbrar1ans wil discuss results 
& devise ways to improve 
student achievements for 
ea ch of the outcomes. Adjust­
ment lo the study materlals, 
excerales & emphases wiD be 

implementing in the Fall o4 

semester. Anolher assess­

ment of lhese learning out­
comes wlff be made In May 05. 

g-10 



STEP (1) 
Institutional 

Mission Statement : 

Windward Community College is 

commited to excellence In the li':ieral 

arts & career development; we 

support & challenge individuals 10 
de,etop skills, fulfill their potential, 

enrich the' r lives, & become con­

tributing culturally aware members 

of our community. 't 
STEP (2) 

Unit Mission Statement: 
Wi1dward Community College Library 

is committed to providing exemplary 

services that foster information 

literacy, enhance teaching & learn­

ing, & to developing, organizing 

& maintaining resources that 

provide for diverse perspectives 

Goal Statement (al: 
In order to participate fully & effect­
ively in today's society, students 

need to oo able to analyze an lr,form­

atlon need, access, evaluate, use 
& document infomnalion effectively 

& ethically. 
Goal Statement (b): 

Studenls need to ha•,e access ID 

information resources that provide 

for divers,e perspectives & styles of 

learning. 

Upd .. ed, lshlcla,BablnNU Foil 2005 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Co,mmunity College 

STEP (3) 

Learning Outcomes: 

English 22 & 100 students completing the 

required Library Research Unit will: 

1a) When given a list of available Inform­

ation sources, sludents wll : 

I. choose the appropriate sources 

ii. idenUfy effective search strategies 

for locating needed information 

2a) When given the URL for a Web page, 

the student will: 

I. access the page 

ii. Identify the site's lltle 

Ill. Identity the site's author 

iv. Identify Its pubicalion or posting date 

v. evaluate the site in terms of: 

(a) the information need 

(b) timelineess 

(c) Point-of-view 
(d) soope 

(e) authority 

(I) credibility 

3a) When given a description of a 
particular Information need and given 

access to a particular search too, 
students will: 

i. Identify the most appropriate 
key words In a list 

i. Identify the most focused search string 
from a list 

WI. Identify the search string In a list that · 

uses the most appropriate boolean 
operator(s) 

Library Units 
Spring 2004 

STEP (4) 
Measurement procedures 
and criteria of success: 

STEP (5) 

As&essment Results : 

Students will oomplete 3, 15 question 1a) 7◄% oorrectly answered 
--. multiple-choice tests designed to measu~ questions designed to 

basic Information Uteracy skils es ~ measure the first outcome. 

covered in the study materials & exe➔2a) 71 % correctly answered 

\ 

cises in the Library Research Unit. questions designed to 

'-. measure the second outcome. 
_ No more than 30% of the students 3a) 75% of correctly answered 

iU score unsatisfactory on any one or the questions designed to 

three learning outcomes. measure the third outcome. 

STEP (6) 

Use of Results: 

lndMdual questions will be 

used in making modifications 
to lns;tructiona I methods, 

matertals, or tests. 

Foliowig Fall 200◄ semester, 

socreds will be again 

be studied for effectiveness 

of mo<flficatio11s and to 

identify new areas in need 

of modifications. 
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STEP (1) 

Mission Statement : 

The mission of Windward 

Community College is to 

provide post-secondary 

educational opportunities 

with a focus on the 

residents of Windward 

O'ahu• ... Specializing In the 

effective teaching of 

general education and 

other Introductory liberal 

arts and pre-professional 
.. I courses ... T 

STEP (2) 
Goal Statement (s): 
Oral communication 

is an integral part of 

every content area and 

discipline . 

•ADP - •"'Calalog (R. de Loach 2003) 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

STEP (3) 

Oral Communications 

Learning Outcomes: 

Oral Communications 
Spring 03 - Fall 03 

STEP (4) 

Measur ement procedure s 
and criteria of success: 

Students completing an 

Associate Degree will: ---1►• Given a prompt, students will 

1} Communicate the thesis/ 

' specific purpose In a manner 

appropriate for the audience 

present a 3-mlnute (minimum) 

oral assignment. which will be 
video-taped . Students with a 

minimum of 45 credit hours will 

and occasion. ~ be evaluated for the assessment. 

2) Pro\(ide supporting material Out of 75 students, a random 

appr~priate to the audience ,► drawing was made of 25 
and occasion. students. 

3) Use an organizational pattern 

appropriate to the topic, audience, 

occasion, and purpose. 

and 

STEP (5) STEP (6) 

Assessment Results : Use of Results : 

1) 14% scored unsatisfactory Based on assessment 

on the first learning results, revisions in 

outcome. instruction and testing 

of these learning 

outcomes were not 

) 9% scored unsatisfactory required. 

on the second learning 

outcome. 

3) 20% scored unsatisfactory 

on the third learning outcome. 

4) Achieve a satisfactory ~ ]'lo more than 70% of the _. 4) 20% scored unsatisfactory 
score on the total of all three papers will score unsatisfactory on the total of all three 
learning outcomes. (11 or less) on the total of all learning outcomes 

Updated, Ishida-Babineau Fa112005 

three learning outcomes 

combined. 

combined. 
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STEP (1) 
Mission Statement 

The mission of Windward 

Community College is to 

provide post-secondary 

educational opportunities 

with a focus on the 

reslde:.nts of Windward 

O'ahu* ... Spedalizing in the 

effective teaching of 

general education and 

other introductory liberal 

arts and pre-professional 

courses" ... 9' 
STEP (2) 

Goal Statement(s) : 

A scientifically literate 

person should know 

what science Is, how 

scientific investigation is 

conducted, and that the 

activity of a scientist is a 

blend of creativity and rigorous 

Intelligence. Experimental 

Investigations In the laboratory 
provide the student with 

first-hand experience with the 

scientific method and research. 

·- - •-c.u1og (R. di '-->2003) 

lJl)daled. IINda.S1~ Fal2005 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

STEP (3) 
Natural Sciences 

Leaming Outcomes: 
Students completing __ will: 

I) Given a set of quantitative and 

qualitative observations, the 

student should be able to 

identify a problem and suggest 

a way to solve that problem 

using the scientific method. 

2) Understand the philosophical 
' basis for science as a way of 

as a way of knowing (e.g. 

assumptions and limitations 

of sclentiflC expla_nations, 

di sting ulsling science 

hypotheses, theories & laws.) 

;3)Have a fundamental content 

knowledge of basic properties 

relating to t.be fundamental laws 

of physics, to include the solar 

system, e\/Olution and genetics. 

~) Achieve a satisfactory score 

on the total of all three 

learning outcomes. 

Natural Sciences 
Fall 2005 

STEP (4) STEP (5) 
Measurement procedures 
and criteria of success : 

_. Given a prompt, students will 

A panel of_ readers Will 
score the _ papers using a 

locally designed rubric. 

o more than _% of the 
papers will score unsatis­

factory ( _ or less) on any 

one learning outcome. 

and 

~ ) No more than_% of the 

papers will score unsatis­

factory (._ or less) on the 
total of au three lea ming 

outcomes combined. 

Assessment Results : 

1) _ % scored unsatis!actory 

on the first learning outcome. 

2) _% scored unsatisfactory 

on the second learning 

outcome. 

3) _% scored unsatisfactory 

on the third teaming outcome. 

► -4) _% scored unsatisfactory 
on the total of all three 

learning outcomes 

combined. 

STEP (6) 
Use of Results: 

g-13 



STEP (1) 

Mission Statement: 

1lle mission of Windward 
Community College Is to 

provide post-secondary 

educational opportunities 

wllh a focus on the 

residents of Windward 

O'ahu• ... Special izing In. the 

effective teaching of 

general education and 

other introductory liberal 

arts and pre-professional 

courses••... i 
STEP (2) 

Goal Stateme nt(s) : 

Updoted, 1-.Ull>i neMJ Fol:l005 

THE SIX STEPS OF ASSESSMENT FOR IMPROVED LEARNING 
Windward Community College 

STEP (3) 

Music 

Leam ing Outcomes: 

Students completing an 
Associate Degree will: 

1) articulate clearly 

Perfonning Arts- Music 
Spring 2005-Fall 2005 

STEP (4) 

Measureme nt procedures 

and crite ria of success: 

~ 1) at least 90% of the words are 
/ articulated clearly. 

~ . 2) at least 75% of the words can 
be clearly understood. 

3) Less than 75% of the words 

can be clearly understood. 

i 
1) The student's voice Is 

appropriately loud and clear. 

2) At least 75% of the words are 

audible. 

3) Less than 75% of the words are 
2) proj ect his or her voice well -+ au<ible. 

1) The student used an 

/ appropriate number of beat 
3} demonstrate an understsmdino _.... changes very effectively . 
of beat changes \ 2) The student used many but not a'.I 

beat changes effectively. 

3) Tille student used few beat 

STEP (5) 

Assessme nt R&&ults : 

1) _% scored unsal:lsfactory 

011 the first learning 

outcome. 

STEP (6) 

Use of Results: 

2) _% scored unsatisfactory 

011 the second learning 

outoome. 

3) _% scored unsatisfactory 

on the third learning o.rtcome. 

-4) _% scored unsatisfactory 

on the total of all three 

learning outcomes 

combined. 
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Update on Assessment A ctivities 1 
UPDATE ON ~ESSMENT ACTIVITIES 

Department : Humanities 

Discipline/Area Assessed: History/ World Civilization I and II (History 151 & 152) 

Prepared by: Janice Nuckols. ________ ~____ Date:_9/9/05 ___ _ ___ _ 

As a result of your previous assessm ent, what changes or adjustments were made in the following areas. If 
no changes or adjustments were made, leave the box blank. 

Areas Changes or Adjustments Effects on Planning/or 
Budget, if any? In what 

way? 
Curriculum/ As a result of the assessment, six common student 

Content learning objectives for each of the World Civilization 
courses were agreed upon and incorporated in all three 
faculty's Course Outlines for Hist 151 and 152. Lecturers 
are also being required to use the same six SLOs in their 
course outlines. 

Instructional . Both rounds of assessment led to changes in instructional 
Methods methods for all three instructors. Two of the history 

faculty added an emphasis on time lines and chronology, 
both as part of exams and during in-class instruction. All 
three faculty members agreed on common style of exams 
and even on common essay questions. One of the history 
instructors responded to weakness in his students' essays 
in the first cycle of assessment by using clearer study 
guides for his students, both orally and in printed form. 
Consequently, his students' essays markedly improved in 
the second cycle of assessment All three history faculty 
met repeatedly and discussed common themes, student 
learning objectives, and instructional methods for the first 
time in many years. As a result, the world civilization 
prol?TilIDhas a unity to it that it previously lacked. 

Personnel 

Supplies 

g-16 · 



Ud'l1,ate on Assessment Activities 2 
Equipment 

01hr 

Continue on baek 
In your area. what are your current assessment activities? How do they relate to your previous assessment 
results ? How do they relate to your adjustments or changes? 

g- 17 · 



Update on Assessment Activities 1 
~ AHS~~ ~eew+a 
Department Social Science _____________ ____ ___ __ _ 

Disc iplinel~ea Assessed:..,.P~'-'"=ch..,o..,.l.,._o.,.gy,.__ __________... _ ____ _ 

Prepared by: Frank Palacat Date: 09107 /2005 

As a result of your previous assessment, what changes or adjustments were made in the following areas.If 
no changes or adjustments were made , leave the box blank. 

Curriculum/ Continue to provide examples of psychological theories None 
Content 

Instructional Provided more examples and in class group activities None 
Methods which relat e the ideas to everyday life 

Personnel Continued to learn new ways of assessing my students None 
learning outcomes and assure alignment with the 
departmental student learning outcomes . 

Supplies Additional poste r paper and markers to conduct in class Additional cost for 
group projects materials 

Equipment Continued use of classroom equipment. Some classrooms Better equip older 
lack the equipment necessary to conduct in class group classroom with newer 
projects. equipment. 

Other NIA NIA 

•~ . • - ileon back 

https://ch..,o..,.l.,._o.,.gy


. Update on Assessment Activities 2 
In your area, what are your cUITent assesmient activities? How do they relate to your previous 
assessment results? How do they relate to your adjustments or changes? 

Current assessments are conducted in a variety of fonnats , in class exams, surveys , discussions , group 
projects, and individual portfolios. 

These assessment activities assess the course student learning outcomes and continue to do so while at the 
same time assessing the departmental student learni.Iig outcomes. 

I am constantly adjusting and changing my curriculum to meet the needs of our students by providing 
additional handouts, worksheets and group projects. 

g-19 . 



Update on Assessment Activities 1 
UPDATE ON ASSESSMENT ACTIVITIES 

Department: Social Science 
Discipline /Area Assessed : Economics 

Prepared by: Paul Briggs Date: September 6, 2005 

As a result of your previous assessment, what changes or adjustments were made in the following areas. If 
no changes or adjustments were made, leave the box blan.k. 

Areas Changes or Adjusboents Effects on Planning/or 
Budget, if any? In what 

way? 
Curriculum/ Generally, I have tried to reduce the number of chapters 

Content taught and to reduce the length of the Powerpoint slide 
show presentations. 

Instructional Reduce the length of lecture presentations and increase 
Methods the length of int eractive activities. Pay particular 

attention to ways and means to teach economic theory to 
my students. 

-

Personnel 

Suppues 

Equipment Computer, MS Powerpoint software, WEBCT software 
for distance educa tion. 

Other 

Continue on back 
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Update on Assessment Activities 2 
In your area, what are your current ~ment activities? How do they relate to your previous 
assessment results? How do they relate to your adjustments or changes? 

Previous formal assessment results stressed the need to have more interactive learning and assessment 
activities and more in-depth instruction in Economic theory. To that end, I have incorporated the 

. following activities into my curriculum: 

• Group Practice tests so that students can review and learn the course material in a peer group 
setting. This activity will prepare students to perform better on the exams . 

• Role Play Activities-These are activities set up by students in a group setting that will simulate 
key concepts in each of the chapters covered in the course . 

• WEBCT quizzes-These are low -stakes quizzes on two of the more difficult chapters (Elasticity 
and Cost of Production) in Microeconomics (Economics 130). The idea here is that students will 
get multiple opportunities to take these quizzes outside of class and thus increase the likelihood of 
retention of this material. 

• Explicity state in the syllabus that the teaching of Economic Theory is a major goal of the 
Economics course. 

Other assessment activities that I have continued to use include the following: 
• Regular midterms and exams . 
• Journal assignments. 
• Papers that include a series of Interviews for Microeconomics and a Research Paper for 

Macroeconomics. These papers include rather detailed rubrics to standardize the grading process 
for both the instructor and the student. 
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Department : Social Sciences _ ___ ___ ___ _ _ _ _ _ ___ _ _ _ 

Discipline/ Area Assessed: Geography/Meteorology/GIS-:----- -- - - - - -

Prepared by : Toshi Ikagawa --- - -----'--- - -- - --'Date: September 7, 2005 

As a result of your previous assessment, what changes or adjustme nts were made in the following areas . If 
no changes or adjustments were made, leave the box blank. 

Curriculum/ (1) A capstone project (semester project) was clear ly 
Content defined to address outcomes (GIS 150). 

Instructional (1) Essay exams were revise d to clearly focus on the 
Methods departmental and course outcomes (GEOG 101); 

Revisions are planned for GEOG 102 & 122 next 
semester. 
(2) Learning logs were redefined to address the outcomes 
(GEOG 101 & 102). 
(3) Appli ed for WI designation to enhanc e outcom es 
GEOG 122) . . 

Personnel 

Supplies AMS Online Investigations adopted (MET 101) 

Equipment (1) GPS units were purc hased for classroom use to 
provide hands-on experience (GEOG 101 & GIS 150) 
(2) ArcGIS software was updated to provide the curren t 
technology in class (GEOG 101 & GIS 150). To 
accommodate this, compu ters were also updated. 

Other 

cs- ueon back 



Update on Assessment Activitfes 2 
In your area, what are your current assessment activities? How do they relate to your previous assessment 
results? How do they relate to your adjustments or changes? 

Currently, essay exams and learning logs are major tools for assessment. To improve assessment, two 
major revisions were made for Geography courses: (1) revision of essay exams (GEOG 101), and (2) 
redefinition oflearning logs (GEOG 101 & 102). Also I applied for WI designation, and defined a 
capstone project to improve assessment activities. 

I realized that essay questions previously used were focused on course subjects, but did not clearly assess 
the departmental and course outcomes (objectives). To assess the achievement of these outcomes, I 
tabulated these outcomes to see their relationship clearly, determined which cognitive skill category each 
essay question should address, and revised them accordingly. This allows me to assess the departmental 
and course objectives more efficiently than before. 

Learning logs have been used as a teaching tool in Geography classes, but not clearly associated to the 
outcomes. Thus, I revised the rubrics for learning logs to address the outcomes. This way, students know 
what is expected in their writing, and as a result I can assess the achievement of not only the students, but 
also the outcomes at the end of a semester. 

I applied for WI designation of GEOG 122 so that I can assess and enhance the course outcomes. The 
focus of this course is not only on the acquisition of knowledge but also on the application and 
understanding ofit. Thus, writing will be a great tool to assess both the students' achievement and course 
outcomes. 

GIS150 is a technical course to teach how to use ArcGIS software. To assess the achievement of the 
course objectives,I designated a semester project geared around successful use of the software as a 
capstone. Students will demonstrate what they learned during the semester, and I can also assess the 
effectiveness ofmy teaching. 

A hands-on weather investigation using a current weather data is provided by the American 
Meteorological Society. I have adopted this online material to enhance achievement of objectives of MET 
101. Online discussions with students, and among students, take place via WebCT .. This will provide me 
data to assess this course. 

NOTE: GEOG 101 and MET 101 are Natural Science courses. 
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January 19, 2004 

To: Robe rt DeLoach, Assessment Chair, Windward Community College 
From: Paul Briggs 
Re: Assessment of Student Outcomes in the Social Science Department of Windward 

Community College 

An important assignment for the Social Sciences Dep artment in 2003 was the 
design, measuremen t and evaluati on of assessment outcomes for the department 
Assessment is an important reality for any institution that wants to receive a favorable 
rating from an accreditatio n institutio n. The goal for our department was to figure out the 
outcomes we were going to assess and to find out how well the depa.rnnent w as meeting 
those outcomes. As the Social Science Department contains a number of smaller 
subareas (Econo mics, Political Science, Psychology, Sociology, Anthropology and 
Geogra phy), each with its own unique set of student outcomes, picking 3-5 common 
outcomes was to be a chal lenging task. 

To find three common areas (discussions with Robert Deloach and research into 
assessment convinced me to stick with three areas), I conducted a survey among the 
Social Science faculty and conducted research of other Social Science assessment tools. 

The next task was to find three Social Science faculty to agree to assess these 
three learning outcomes in their courses. All three faculty decided to embed these 
questions into their final exams for Spring 2003. The learnin g outcomes, along with the 
questions to address those out comes are as follows: 

Fl'llllkPalacat Toshilkanwa Paul Brioo• 
Leaming Outcome I-Use a Give one personality Describe vou Thuncn"s In 1939, FDR proclaimed 
Theory to eAplain patterns theory and explain bow it bolatcd State mod el , that Tlwik:sgivi ng Day 
in bwian behavior affccu our behaviors. identifyI ex.ample of the 

land use pattmn and apply 
the model to explain the 
pattern. 

would fall :aweekearlier 
than usual:sothat the 
shopping period before 
Cbri.stmas would be 
lengthened. Diagram bow 
Ibis decision would impact 
the AS/ Ar> model of the 
economv. 

Leaming Outcome 2- Name 3 social institutions Identify. 3 social Name 3 ways in wbicb 
Evaluate bow three social and explain how they organizations that governmm.t or financial 
institutions have changed affect the way YOU think contribute to the umty or institutiom bave bad an 
student's lives. and behave today. division of the United 

States. 
impact on tbe t.<:OllODJYand 
bow each of these impacts 
may have 8JI effect on you. 

Learning Outcome 3-
Describethreepatterns in 
human behavior according 
to the social science 
disciplines. 

Name 3 psychological 
disordcn and therapies and 
explain bow the therapies 
canbe wed to tlc:at the 
symptoms of tbe disorder. 

As a spatial pattern, there 
is much regularity in 
culnnl landscapes:allover 
the world, Give 3 
regularities in the cultural 
landscape and give 
meaningto them. 

List 3 economic indicators 
that we have srudied in 
class. What do these 
i.n.dicatorstell use about the 
overall health of the 
economy. 
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It was decided tha t we would only have a sample size of 26 stude nts out of the 
three courses . We had a relatively small sam ple size because we only picked those 
students who had completed 3 social scie nce courses or more at Windward Co mmunity 
Co llege . 

The next step wa s to construct a rubric to sco re these learning outcome s. Paul 
Briggs wrote up the first draft of the rubric and a scoring commi ttee (3 Social Science 
In structors and 1 English Instructor) met to discuss th e outcome s and specifically to 
discuss whether the rubric s that had been dev eloped truly measure d the outcomes. After 
so me discussion on the rubrics, the committee modified the rubrics a bit to make them a 
better fit for the outcomes being measure . 

The final step was to have the sco ring committee score the student respo nses to 
the outco mes. The scori ng committee decided on a criteria fo r success for Outcome 1 to 
be 20% an d Outcomes 2 and 3 to be 10%. Keep in mind that this crite ria for success was 
in many ways arbitrary and was based on the committee's judgment on the difficulty of 
the question s being asked. Here are the results: 

Outcome Means of Assessment and Criteria for 
Succ:<:Q 

AsseSSQlenlResults 

I. Studentswill usetheoretical 
perspectivesto explain human 
behavior 

No more than 20% of the papers (5 or 
less) will score unsatisfactory on any 
one learning outcome. Read and 
scored by the usessmcot committee 
wing a locally develo1>Cd nibric. 

23% of the papen (6 papers) scored 
unsatisfactory, according to the 
usessmeot committee. 

2. Evaluate how three social 
institution.1 have changed students' 
lives. 

No more than 10% of the papers (3 or 
less) will score unsatisfactoty on any 
one learning outcome. Read and 
scored by the usessment committee 
using a locally developed nibric. 

0% of the papen (0 papers) scored 
unsatisfactory. according to the 
assessment committee. 

3. Studeuls will describe 3 patterns in 
human behavior according to the 
social science disciplines 
(anthropology, sociology, economics, 
psychology, political science, 
11eoononbv. 

No more than I 0% of the papers (3 or 
less) wiU SC0fe unsatisfactory on any 
one learning outcome. Read and 
scored by tile assessment committcc 
using a locally developed nibric. 

4% of the papen (I paper) scored 
unsatisfactory, acoordinJ to the 
usessment committee. 

As a department, we were generally plea sed with the results from this assessment, 
we only missed the criteria cuto ff with outcom e 1. A preliminary eval uati on from this 
result is that the Social Science Departm ent need s to teach this outcome in a clearer 
manner to students. · 
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USE OF RESULTS 

Results Accomplished 
• Results of the assessment have 

been shared with the members 
of the Social Science 
Department . 

• The original data has been given 
to the Assessment coo rdinator. 

• In the assessment results, 
outcomes 2 and 3 met the 
criteria for success. 

• In the assessment results, 
outcome 1 did not meet the 
criteria for success. 

Results Planned 
• Faculty who were a part of the 

assessment process will find 
ways to address the teaching of 
Outcome 1 in their courses. 

• Outcome 1 will be explicitly 
stated in the Leaming Outcome s 
of the syllabus for Social 
Science co urses. 

• With further consultation with 
the Social Science Department, 
a new assessment process will 
begin. 

• During the new assessment 
process, new outcomes will be 
selected in collaboration with 
the members of the Social 
Science Departme nt. 

• Some of these new outcomes 
can and should be based on 
critical thinking skills that are 
jointly agreed upon by members 
of the Social Science 
Department. 

• During the new assessment 
process, new rubrics and a new 
criteria for success for be 
formulated. 

• Something to consider next time 
is to have the various teachers 
in the assessment study 
demonstrate how they teach 
towards the outcome in question 
to other members of the Social 
Science Department. 
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Update on Assessment Activiti es 1 
UPDATE ON ASSE SSMENT ACTIVITIES . . 

Department : Language Arts __ _ _ __ _ __ _ _____ _ _ _ _ _ 

Discipline/ Area Assessed : Oral requirements __ __ __ ___ ____ _ _ 

Prepared by:_ __ __ Alan 
Ragains.___ __________ Date:._ _ ____ _ _ 

As a result of your previous assessmen t, what changes or adjustments were made in the following areas. If 
no changes or adjustments were made, leave the box blank. 

Changes or A~justmenQ ... .Eff~rs ~nif.l~nil:ag/pr
• • ,• • : •• I 

•• , • • • l B11dget,if any? In what 
·. · . .· ~.v1·~.:~:>.., ..·· .... · 

Cu"iculuml 
Content 

Instructional 
Methods 

Personnel 

Supplies 

Equipment 

Other 



Update on Assessment Activities 2 
Continue on back 

In your area, what are your current assessment activities? How do they relate to your previous assessment 
resuhs? How do they relate to your adjustments or changes ? 
Please see attached email 
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Untillod 9/12/0S 10:~ At. 

From Alan Ragains <ragalns@hawail.edu> Add Sender 
► 

Sent Saturday, September 10, 2005 8:53 pm 

To Ellen Ishida-Babineau <ellenib@hawaii.edu> 

Su:bject Re: Update on Assessment for Upcoming Program Review 

Ellen, Since the last review of the oral requirements, there has been 
no futher assessment. This is partly because there has been no contact 
or continuation of the Assessment Committee. Secondly, despite my 
recommendation to administration to continue assessment on a regular 
basis, I was not aware If reassigned time was being granted to conduct 
such an assessment. 

I would actually enjoy repeating the process again, but because of time 
considerations In working with classes throughout the curr iculum, It 
would be impossible without reassigned time . 

If you need more Information, please let me know. Aloha, Alan 

g-31htq)e;/f mail. ha waii.edll/ftamc,,hbll I 
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Update on Assessment Activities I 
UPDATE ON ASSESSMENT ACTIVITIES 

Department: Language Arts 

Discipli ne/Area Assessed: Written Comm unication 

Prepared by: Ellen Ishida-Bab ineau Date: September 14, 2005 

As a result of your previous assessment, what changes or adjustments were made in the following areas. If 
no changes or adjustments were made, leave the box blank. 

Areas Chang es or Adjmtmen ts Effects on Plannin gfor 
Budget, if any? In what 

way? 
Curric ulum/ No changes were made in curriculum 

Content 

Instructional Faculty made vario us changes in the their material and 
Me thods approaches. More emphasis was placed on the thesis 

statement. 

Personne l 

Supplies --

Equipm ent 

Other 

Continue on back 
g-32 . 



Update on Assessment Activities 2 
In your area, what are your current assessment activities? How do they relate to your previous 
assessment results? How do they relate to your adjustments or c~es? 

Faculty membe rs had some questions about the validity of the assessment There was concern about the 
dir ections given to students about what the expectation s were for the essay , Unfortunately, the writing 
faculty did not fonnally discuss the results of the assessm ent, so another assessment is occurring this fall 
semester. After the results, the writing faculty will discuss the results and make necessary a4iustments, if 
needed. The assessment process has raised the issue of alignment of writing skills outcomes between 
English022 and English100 and has made clear thatwriting facultymust meet regularly to ensure 
alignment of student learning outcome s. 
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Update on Asses sment Activities J 
UPDATE ON ASSESSMENT ACTIVITIES 

Department :Math/Business ______ ______ _______ __ _ 

Discipline /Area Assessed: Math/Formerly : Quant jtative-Lo~cal Reasonini: Now: Symbolic Reasonini: 

Prepared by: Jean Okumura Date:_--"' 9/.._.l.,.6/...,2..,._00"'"'5"----

As a result of your previou s assessment, what changes or adjustments were made in the following areas . If 
no change s or adjustments were made , leave the box blank: 

Areas 

Curriculum/ 
Content 

Instructional 
Methods 

Changes or Adjustments 

Math 25 - Added section to review the topic of lines and 
deleted one topic to allow time to do the review of lines. 

1. Stress interpretation of the results of one' s calculations 
in math especially where applications are involved. 
2. Stress unit of measure in applied problems. 
3. Try to engage students in troubleshooting or find ing 
errors in their work. 

Effects on Planning/or 
Budget, if any? In what 

way? 

None 

None 

Personnel 

SuppUes 

Equipment Obtain projection devices to allow instructors to project Included items in budget 
objects , wri tten work, and diagrams to help student s who Obtained objects in Fall 
are more visual learners. 2005. 

Other 

Conlinul! on back 
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Update on Assessment Activities 2 
In your area, what are your current assessmeul activities? How do they relate to your previous assessme nt 
results? How do they relate to your adjustments or changes? 

During Fall 2005, Math 100 and Math 103 will embed assessment questions into their unit exams. They 
will be collected and graded in Jan . 2006. This willhelp to get information on whether scores are 
improving as a result of curriculum changes incorporated. Some instructors have also tried to incorporate 
instruc tional strategies that might help to improve student attainmen t of student learning outcomes for the 
AA degree. The assessment in Fall 2005 will help us determine if those changes in instructional 
strategie s have helped to improve student achievement (for those students whose instructor tried to 
incorporate the changes in instru ctional strategies). 

The math discipline group plans to develop assessment questions for Math 115 to expand assessment 
efforts. 
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Update on Assessment Activities 1 
UPDATE ON ASSESSMENT ACTIVITIES 

Department: - - - -----'" Hu=m=ani=ti=es._ _ ________ _ ____ _= == __ 

Discipline/Area Assessed: ___ ...... ...... __ __ _ __ ___.Perf:..,,o..,nnin..,i.......,Arts-_____ _ 

Prepared by:. __ ...a.,.·aufual.,_ts....,.tr""o..,.mL.________ -2..,l.:.,-0""5'--------_;G,.,_.,lo __ Date:._---' 9c.o 

As a result of your previous assessmen t, what changes or adjustments were made in the following areas. If 
no changes or adjustments were made, leave the box blank: 

Areas 

Curriculum/ 
Content 

Changes or Adjustments 

We are in the process of forming a panel of evaluators to 
apply the criteria to the tape petformances. No changes 
can be planned until this process is completed this 
semester. 

Effects on Planning/or 
Budget, if any? In what 

way? 

Instructwnal 
Metlwds 

Personnel 

S upplies 

Equipme nt 

Other 

Continue on back 
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Update on Assessment Activities 2 
In your area, what are your current assessment activities? How do they relate to your previous assessment 
results? How do they relate to your adjustments or changes? 
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Appendix h 

Employment Training Center Program Review Samples 



Program Assessment for Employment Training Center’s Office Administration and 
Technology program 

Review of data for the Office Administration and Technology program shows the 
enrollment data as follows: 

2000 – 01 129 
2001 – 02 117 
2002 – 03 108 
2003 – 04 101 
2004 – 05 51 

Enrollment remained steadily in the low 100 levels in early 2000s.  The 50% decline in 
student enrollment began at the same time Hawaii reached very low unemployment 
percentages. This showed that more residents were able to get jobs without training.  
Traditionally, unemployment levels affect enrollment in post secondary education with 
high unemployment resulting in more students obtaining training to compete in the job 
market.  Conversely, low unemployment means employers are willing to hire and train on 
their own. The OAT program has been especially hard hit with the low unemployment 
rate. 

The current Business Technology program consists of the Office Administration and 
Technology and the Office Skills programs.  The OAT program has two full time general 
funded faculty and OS has two full time Special funded faculty.  The coordinator for the 
BT programs also supervises the large Trades Division.  Taking into consideration that 
the OAT program has a 3-day new student orientation every other week, it was agreed 
that we would have a half time coordinator for the BT program who will also be a half 
time instructor during the student orientation weeks.   

This was discussed with faculty who were in full agreement to the compromise.  This 
also leaves some flexibility should a faculty member no be able to work, either with 
vacation or sick leave.  ETC employs only 11 month faculty who earn 21 days of both 
sick and vacation leave a year. The Trades Division would also have a full time 
coordinator. 

ETC administrative staff voted unanimously for this concept.   
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Program Assessment for Employment Training Center’s Leeward Oahu Basic  
Skills (LOBS) program 

Review of data for the Leeward Oahu Basic Skills (LOBS) program shows the 
enrollment data as follows: 

2000 – 01 8 
2001 – 02 44 
2002 – 03 36 
2003 – 04 38 
2004 – 05 21 

Review of data for the LOBS program over a 5 year period shows enrollment that is far 
below a full class size. 2005 data shows a carryover of 13 students with only 8 new 
students during the fiscal year. A full time faculty is assigned to the LOBS program 
housed at Leeward Community College. The Department of Labor and Industrial 
Relations Job Help Store (JHS) was the agency that requested basic skills training for 
immigrants living in the targeted Waipahu area.  ETC provided the classes at the JHS site 
and JHS counselors referred students.  At that time in the 1990’s, we ran classes in the 
mornings and the afternoons. Both classes were filled with students. 

In 2000, the new Workforce Investment Act (WIA) changed the process of serving 
students to the new Oahu WorkLinks (OWL) sites.  Referrals decreased, however, the 
Job Help Store continued to refer immigrant students for basic educational skills.  In 
2001, JHS moved to a new state building in Kapolei, leaving ETC with no classroom.  
ETC negotiated with Leeward Community College and continued the program at LCC.   

In 2003, the DLIR closed the Job help Store as a division.  The immigrant population was 
to be served by the OWLs.  Without a division dedicated to serving a specific population, 
referrals to ETC decreased and continued to dwindle.   

Optimum class size for the program is 12 students per class based on class seats.  With 23 
intakes, the LOBS program should optimally serve 276 students.  Actual students served 
were 21 students. Review of program data shows that enrollment began declining since 
the inception of WIA with a marked decline after the closure of the Job Help Store.  In 
addition, students in the Waianae area were now being served by Leeward CC’s satellite 
office in Waianae. 

ETC administrative staff reviewed the data and it was agreed to close the LOBS program.  
Program closure would not affect those students living in the leeward area and Waianae 
coast as Leeward Community College is offering the same program.   
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Appendix i 

Office of the Dean of Instruction Program Review Samples 



Hiring Data for Biology and Religion 

With one and a half tenure leading positions to fill for Windward Community College, 
the Dean’s office looked across the curriculum to determine where the need for a full and 
half time instructor was most critical.  In the current Strategic Plan, The Natural Sciences 
department indicated a need for a biology instructor.  The Humanities Department 
indicated a need for a half-time religion instructor.   

Using enrollment data for the past 8 semesters (spring 2002-fall 2005), justification for 
both hires was presented to the administration, the Department Chairs, the respective 
departments, and to the College Council. 

BIOLOGY 
The attached study of Biology offerings indicates that over the past eight semesters, 
biology offerings have grown from a total of 6 sections to 11.  For the past two semesters, 
with the addition of the Zoology 141 and 142 classes, 11 sections were offered, all taught 
by lecturers.  To insure stability of our growing program in biology and zoology, and 
with support from enrollment management data, the decision was made to hire a tenure 
track biology instructor. 

RELIGION 
The religion course offerings have remained stable over the past 8 semesters (spring 
2002-fall 2005). Over the past 4 semesters, Windward Community College offered 3 to 4 
sections of religion—all sections taught by lecturers.  With a consistent offering or 3-4 
classes per semester, the data supports the Strategic Plan and justifies the hiring of a half-
time instructor.  
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Biology Spring 
02 

Fall 02 Spring 
03 

Fall 03 Spring 
04 

Fall 04 Spring 
05 

Fall 05 

ZOOL 141 1 N/A 2 

ZOOL 141L 1 N/A 2 

ZOOL 142 2 N/A 

ZOOL 142L 2 N/A 

MICRO 130 2 2 2 2 3 3 3 3 

BIOL 100 2 2 2 1 2 2 2 2 

BIOL 100L NO NO NO NO 1F 2F 1 1 

BIOL 200 1 1 1 1 NO 1 2F 1 

BIOL 101 1F 1 1F 1 1 NO 1 N/A 

BIOL 171 NO 1F NO 1 NO 1F NO NO 

BIOL 171L NO 1F NO 1 NO 1F NO NO 

Sections with L 5 6 5 8 6 8 11 11 

Total Sections 6 8 6 8 7 12 13 11 

Religion Spring 
02 

Fall 02 Spring 
03 

Fall 03 Spring 
04 

Fall 04 Spring 
05 

Fall 05 

REL 150 1 1 2 2 1 1 1 1 

REL 151 1 2 2 2 2 1 2 2 

REL 201 NO NO NO 1 NO 1 N/A 1 

Sections with L 2 3 4 5 3 3 3 4 

Total Sections 2 3 4 5 3 3 3 4 

NO Courses were not offered F Number of courses taught by full time 
faculty 
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September 9, 2005 

MEMORANDUM 

To: Linka Mullikin 
  Dean of Instruction 

From: Ellen Ishida-Babineau 
  Language Arts, Chair 

RE: Instructor Vacancies 

The Language Arts department met on September 8, 2005 and voted on the disposition of 
the two vacancies created with the retirement of Aileen Yim and Jean Hanna. Given the 
data provided by your office, the department would like to fill the vacancies with the 
following: 

Aileen Yim’s position should remain full-time, tenure-track. The position would remain a 
remedial/developmental reading, writing, and study skills position. 

Jean Hanna’s position should be divided into two half-time positions: a half-time 
Japanese language/Japanese literature instructor and a half-time English composition/ 
literature instructor. 

We would like to see these positions filled by the end of the 2006 spring semester. 

Cc: Elizabeth Ashley 
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September 23, 2005 

MEMORANDUM 

TO: Paul Field 
WCC Accreditation Liaison Officer 

FROM: Ellen Ishida-Babineau 
Language Arts Department Chair 

At the September 8, 2005 meeting, the Language Arts department discussed the filling of 
positions left by two full-time instructors:  Aileen Yim, reading and study skills and Jean 
Hanna, Japanese language and literature. Given the data and the needs of the college, the 
department decided that a full-time reading and study skills specialist who could also 
teach developmental writing is still needed.  

Since a foreign language is no longer required for most programs at the University of 
Hawaii at Manoa, the enrollment in languages has decreased; therefore, the department 
decided that the Japanese position be split into two half-time positions: half-time 
Japanese and half-time English composition and literature. The number of sections in 
English composition taught by lecturers suggests that this half-time position is needed. 
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LSK 35, English 21 and 22 offerings -- Spring 2002-Fall 2005 

Class Spring 
02 

Fall 02 Spring 
03 

Fall 03 Spring 
04 

Fall 04 Spring 
05 

Fall 05 

Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac 
LSK 35 0 1 0 1 0 1 0 1 0 0 0 0 0 0 0 1 

LSK 110 0 1 0 0 0 1 0 0 0 1 0 0 0 0 0 0 

English 21 0 2 0 3 0 2 0 2 0 2 0 2 0 2 0 2 

English 102 0 0 0 0 0 1 0 1 0 1 0 1 0 1 0 0 

English 22 1 3 4 3 1 3 1 5 1 5 1 4 1 4 2 3 
Total 
sections 
taught 

1 7 4 7 1 8 1 9 1 9 1 7 1 7 4 5 

Total all 
classes 8 11 9 10 10 8 8 9 

English 100 and 102 offerings – Spring 2002-Fall 2005 

Class Spring 
02 

Fall 02 Spring 
03 

Fall 03 Spring 
04 

Fall 04 Spring 
05 

Fall 05 

Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac 
English 100 6 3 8 4 7 4 5 6 5 6 5 5 4 7 4 6 
Total all 
classes 9 12 11 11 11 10 11 10 

Speech 151, 251, and Com 145 offerings – Spring 2002-Fall 2005 

Class Spring 02 Fall 02 Spring 03 Fall 03 Spring 04 Fall 04 Spring 05 Fall 05 
Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac Lec Fac 

Speech 151 2 2 2 2 2 2 2 2 3 2 2 3 2 2 3 0 

Speech 231 0 0 0 0 0 1 0 0 0 1 0 0 0 1 0 0 

Speech 251 0 1 0 1 0 0 0 1 0 1 0 1 0 0 0 0 

Com 145 1 1 2 1 2 0 1 1 1 0 0 1 1 1 1 0 
Total 
sections 
taught 

3 4 4 4 4 3 3 4 4 4 2 5 3 4 4 0 

Total all 
classes 7 8 7 7 8 7 7 4 
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