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Certification of Institutional Progress Report

To:  Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

From: Windward Community College
45-720 Kea'ahala Road
Kane'ohe, HI 96744

This Institutional Progress Report is submitted to provide information regarding the
specific concerns identified by the Commission in its evaluation of the Windward
Community College Self-Study Report dated July 2000, its evaluation of the Windward
Community College Interim Report dated January 2003, its evaluation of the Windward
Community College Focused Midterm Report dated January 2004, its evaluation of the
Windward Community College Progress Report dated October 2004 and to report
progress in meeting those concerns.

We certify that there was broad participation by the campus community, and we believe

that the Progress Report accurately reflects progress made in responding to the
Commission’s recommendations.

Signed

Dr. Angela Meixell Chancellor Windward Community College Date

Dr. David McClain  Acting President, University of Hawai'i Date

Dr. Patricia Y. Lee Chair, Board of Regents Date
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Statement of Report Preparation

In a letter dated February 24, 2005 the Accrediting Commission for Community
and Junior Colleges, Western Association of Schools and Colleges, issued a warning to
Windward Community College concerning deficiencies in the Progress Report submitted
by the college on October 14, 2004 with the requirement that the College submit a new
Progress Report by Aprill, 2005 stating what the college had done to address those
deficiencies. A complete copy of the warning letter follows as APPENDIX I of this
Progress Report.

The first five recommendations in the warning letter were addressed to the
University of Hawai'i System. The report responding to those recommendations was
written by the Associate Vice president for Planning and Policy in conjunction with the
community college Chancellors and is included as Appendix V to this report.

One recommendation was specific to Windward Community College:

Recommendation 6. The College shall carry out its educational planning in a
way that draws upon program evaluation results and ties educational
planning directly to planning for staffing, budget development, and program
elimination/addition. (Standards 4.A.1, 4.D.2, 4.D.6)

This recommendation was identical to that addressed in the October 15, 2004
Progress Report.

Upon receipt of the request for the Progress Report, Chancellor Angela Meixell
called a campus-wide meeting to brief faculty and staff on the letter. Chancellor Meixell
then asked those involved in the October Progress Report to meet and provide updates on
accomplishments since that report. Those attending this meeting were

Accreditation Liaison Officer, Paul Field

Budget Committee Chair, Michael Tom

Institutional Effectiveness Committee Chair, Ellen Ishida-Babineau
Director of Vocational and Community Training, Sandra Okazaki
Acting Dean of Instruction, Linka Corbin-Mullikin

Chancellor, Angela Meixell

After discussion, those present were asked to submit update reports to Paul Field,
ALO, who then compiled the final report. The report will be put on the campus
faculty/staff list serve for comment and has been sent to the Board of Regents of the
University of Hawai'i for certification.

Signed

Dr. Angela Meixell Chancellor Windward Community College Date



Progress Report

Windward Community College received a letter from Dr. Barbara Beno on
February 25, 2005 (Appendix I) informing the college that it had been put on Warning
status by the commission. The letter directed the college to prepare a progress report by
April 1, 2005 focusing on the recommendations listed in the letter. In a conference call
with Dr. Beno, the chancellors discussed the inclusion of a system response to the system
recommendations. Windward has focused its response on the recommendation specific to
the college. Chancellor Meixell has participated in the activities and discussions that have
led to the system response. That response is attached (Appendix V) with Windward-
specific annotations in italics.

The Windward Community College recommendation that the college was asked
to address in this report is :

Recommendation 6. The College shall carry out its educational planning in a way
that draws upon program evaluation results and ties educational planning directly
to planning for staffing, budget development, and program elimination/addition.
(Standards 4.A.1, 4.d.2, 4.D.6)

As noted in the Statement of Report Preparation, this recommendation is
identical to that responded to in the Progress Report submitted to the ACCJC in October
2004. That report finished with the following summary of progress and a list of things
yet to be done:

“In the past year Windward Community College has made considerable

progress in creating an active system of planning and program review that will tie
into the budget process. There is still work to be done. A college budget calendar
which matches the budget deadlines of the University of Hawai'i and the Hawai'i
State Legislature must be finalized and disseminated. The Budget Committee
needs to finalize and publish its new budgeting guidelines. The Institutional
Effectiveness Committee needs to complete a cycle of program review so it can
make recommendations to the Budget Committee. However, the pieces necessary
to do this are now in place and the college should be able to report further
progress in its self-study to be completed in 2006.”

This report will address the additional work that has been done toward meeting
these goals. The Institutional Effectiveness Committee has been charged with planning
and overseeing an institutional schedule to ensure a systematic, comprehensive, and on-
going assessment of the credit and non-credit programs of the college. They have also
been tasked with creating a culture of assessment throughout the college, and to provide,
through workshops, presentations, and other activities, the necessary training and skills
for units to do their own program reviews.



Institutional Effectiveness Committee Progress

The following two pages provide an updated “Summary of Assessment
Activities” in a memorandum from Ellen Ishida-Babineau, Chair of the Institutional
Effectiveness Committee. Of particular note are the proposed draft Policy on Program
Review (Appendix II) and the March 4 “Assessment and Program Review Workshop”
which was attended by 118 college faculty and staff. (Details in Appendix III). Minutes
of the IEC committee meetings and back up material for all of the items in the IEC
summary will be available to ACCJC representatives when they visit. As noted in the
summary, the Institutional Effectiveness Committee is well on its way to providing an
institutional framework and timeline for assessment and program review, and expects to
have a cycle of assessment completed by Spring 2006 and a cycle of Program Review
completed for many areas of the college by May 2006 before the college’s next self study
is due.




March 23, 2005

MEMORANDUM

TO:

FROM:

SUBJECT:

Paul Field
Accreditation Liaison Officer

Ellen Ishida-Babineau

Chair, Institutional Effectiveness Committee

Summary of Assessment Activities, August 2004-March 2005

Much has happened since the July 14, 2004 Summary of Assessment Activities, 2000-Present was
submitted to you. The Institutional Effectiveness Committee (IEC) has worked on accomplishing its
mission: to provide an institutional framework and timeline for the assessment cycle; provide leadership,
training, and support throughout the assessment cycle; and to support and maintain the culture of
assessment initiated by the original Assessment Committee.

The IEC has completed the following activities':

Fall 2004

Spring 2005

Robert deLoach? hired as an assessment consultant to
complete assessment of the Performing Arts area
(Humanities) and support units.

At the August 16™ Convocation®, the faculty, staff, and
administration (WCC and ETC) worked on departmental
and unit goals. Departmental and unit goals are revised
and discussed.

On October 29", the campus celebrated the completion of
departmental and unit goals at a Poster Session/UH
President McClain visit. Goals were posted.

Revised Glossary of Terms agreed upon.

Employment Training Office worked on revising Student
Learning Outcomes.

IEC and Accreditation Offices established.

At the January 3™ Convocation, all faculty, staff, and
administration reviewed principles of assessment.*
Instructional departments were given Course Qutcomes
Analysis sheets to check for course outcomes alignment
with departmental goals. Departments submitted
completed forms, results were recorded, and departments
were asked to respond to results. Still in progress.

IEC created a proposed Policy on Program Review and a

Schedule of Review. This draft, introduced at the Campus

Council (February 25™), was distributed via email to all

constituents for feedback. The policy will be revised and

submitted to administration by April 15. The schedule of
program review will probably be modified.

Assessment Coordinators from O’ ahu community

colleges met. The first meeting was held on March 3™ on

the Windward CC campus. The next meeting is April 21,

2005.

On March 4" (a non-instructional day), all faculty, staff,

and administration worked collaboratively through a

program review process:

1. Following the Ruth Stiehl process, all instructional
programs identified intended roles and intended
student outcomes.

2. Institutional outcomes and Associate of Arts degree
outcomes were also identified.

3. Support units® worked on mission statements,
intended service outcomes, and started discussion on
assessment tasks.

Follow-up activities® were announced via email.

On March 21%, IEC worked with Administrative Services

unit to revise unit outcomes and begin discussion on

assessment methods.

All units or programs that began the assessment process

before the creation of the IEC will be asked to turn in a

progress report: Dean of Instruction, Academic Support,

AA degree (various disciplines).

The institutional researcher was asked to provide a

program review template for instructional programs.




The following are projected activities for the 2005-2006 academic year:

Fall 2005

Spring 2006

e Convocation: Present institutional and AA degree

outcomes. Conduct workshops to continue the assessment

cycle started in Spring 2005.
e  All certificate programs and support units complete the
assessment cycle:

I.
2.
3.

4.
5.
6.

Continue with Course Outcomes Analysis

Create assessment tasks.

Check for alignment of course student learning
outcomes and program intended outcomes.

Gather data.

Consolidate results of assessment.

Submit review report and recommendations/plans for
improvement.

Institutional and AA degree outcomes to be included in
catalog; Deadline: February 15, 2006

Student learning outcomes to be included in course
outlines and later put into catalog.

The IEC expects the institution to have completed at least one assessment cycle by Spring
2006. The difficulty has been to incorporate earlier assessment efforts with IEC efforts.
However, the IEC is optimistic that after the initial cycle, a schedule of program review
will be in place, and an ongoing assessment process will be integrated into this
institution’s culture.

" Planned activities, as listed in the previous summary, were slightly changed to meet the needs of the

campus.

?For fall semester only.

? Schedule of activities included in the August 9, 2004 Minutes.

* PowerPoint presentation.
5 These units included Administrative Services, the Chancellor’s Office, and Student Services. All others

have completed or are in an assessment cycle.
® See March 16, 2005 email. Attached memo lists follow-up activities for the semester.



College Planning and Budgeting Calendar

On March 22, 2005 Chancellor Meixell met with the chairs of the Budget
Committee, [EC, Strategic Plan Committee, the Director of Vocational and Community
Training, the Dean of Instruction and the college ALO to work on a budget calendar that
would integrate program review and strategic planning with the budget process. That
draft pulls together the elements of program review, planning and budgeting into the
process that the standards require. The draft will be circulated for college community
input before becoming an official document. It is expected that it will need periodic
adjustment, but it is a major accomplishment for the college. The draft planning and
budgeting cycle is shown on the following page.

The budget for Windward Community College is composed of several strands.
Two of these, funding from the Hawai'i State Legislature and the University of Hawai'i
system are not controlled by the college and their deadlines for budget requests (April)
set the baseline date for the college budget calendar. The planning cycle will include the
following elements:

1) The Institutional Effectiveness Committee finishes a cycle of Program
Review and Assessment (January through December) and sends results to
the Strategic Plan Committee. (mid-December)

2) The Strategic Plan Committee uses this information as well as the existing
Strategic Plan to revise and update the plan, and to set priorities for the
allocation of funds. (January/February)

3) This information is passed on to the Budget Committee for review.
(February/March)

4) The Budget Committee then passes its recommendations on to
administration where final budget decisions are made and extramural
budget proposals are prepared. (March/April)

(At all stages of this process there is to be a two way flow of information —
to the next step as well as back to the previous step.}

Budget Committee Guidelines

The Budget Committee has completed writing new budget guidelines. A draft of
the guidelines was disseminated to all members of the college community in the spring
semester of 2004 for comment. They were reworked and sent out a second time early in
2005 for further comment and approved by the Budget Committee at their March 2005
meeting. (Appendix /V). It should be noted that these are “guidelines” and that the budget
committee makes recommendations, not decisions. As the college begins to follow the
new planning and budgeting cycle, the guidelines will be tested and revised. Final budget
decisions are made by the Chancellor.




- Draft -

MISSION
Windward Community College
is committed to excellence in the liberal arts
and career development; we support and

challenge individuals to develop
skills, fulfill their potential, enrich their lives, and
become contributing, culturally aware
members of our community.

WINDWARD
COMMUNITY
COLLEGE

PLANNING & BUDGETING CYCLE
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RECEIVED Corrected Letter

February 24, 2005 )
05 HAR -3 1D 6

Dr. Angela Meixell

Chancellor

Windward Community College
45-720 Keaahala Road
Kaneohe, HI 96744

Dear Chancellor Meixell:

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting on January 12-14, 2005,
reviewed the Progress Report subnutted by Windward Community College. The
purpose of this review 1s to assure that the recommendations made by the
evaluation team were addressed by the institution.

The Commission moved to issue a Warning and to ask that Windward
Community College correct the deficiencies noted. The college is required
o complete a Progress Report by April 1, 2005. The report will be
followed by a visit by Commission representatives.

A warning 1s issued when the Commussion finds that an institution has

pursued a course of action which deviates from the Commission’s eligibility
criteria, standards of accreditation, or policy to an extent that raises a

concern regarding the ability of the institution to meet accreditation '
standards. The accredited status of the institution continues during the

warning period.

The Progress Report of Aprl 1, 2005 should focus on the recommendations
below:

University of Hawaii System Recommendations:

Recommendation 2. The Team recommends that the University of Hawaii
Community Colleges develop policies and procedures (o ensure:
¢ That the community colleges engage in regular assessment of
mstitutional effectiveness, including program review;
¢ That the community college system as well as each college set
prionties for implementing plans for improvement that are based in
analysis of research data;
e That the colleges and the UHCC system incorporate these priorities
mto resource distribution processes and decisions;

&0
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Pr. Angela Meixell

Windward Community College
February 24, 2005

Page Two

s That the colleges and the UHCC system develop and employ a methodology for
assessing overall institutional effectiveness and progress toward meeting goals expressed
through plans for improvements; and

e That the colleges and the UHCC system report regularly to internal constituencies and
the Board on this progress. (Standards 1.B., 11 A. 1,and 2., 1 B.3.a,, 11 B. 4. II. C.1.e and
L.C2; ILA6, 111.B.2b., 1I]. C.1. and 2., [I1.D>.1.a, IV.B.2.b, and the Preamble to the
Standards)

Recommendation 4. The team report of April 2003 required the University of Hawaii
Commumity Colleges to submit a report on how the University of Hawaii system structure has
been finally staffed and funded.

Recommendation 5. The Team recommends that the University of Hawaii review its salary
placement policies and practices, assures that those policies are available for information and
review by institutional employees, and assures that they are equitably administered to all
employees, including all administrative staff. (Standards I11.A.3 and 4)

Recommendation 6. The UH Community Colleges and the University of Hawait System
identify more clearly the community college system functions and authority assigned to the two
Associate Vice President offices and staff, and communicate those 1o the colleges and the
University System-wide Support. Both organizations must then design workflow and decision-
making processes that allow the Community College System-wide Support staff to provide
support and delegated authority in areas of academic planming, administrative (including
personnel), and fiscal operations. (Standards IV A 5, 11 A 3, 1B)

Recommendation 7. The UH Community Colleges should identify and implement the means to
cnsure that the Community College governance system at the system head and board levels meets
accreditation standards by developing and implementing policies and processes that ensure the

quality, integrity, and effectiveness of the student leaming programs and services. (Standards IV
B, all)

Windward Collepe Recommendations:

Recommendation 6. The College shall carry out its educational planning in a way that
draws upon program evaluation results and ties educational planning directly to planning

for staffing, budget development, and program elimination/addition. (Standards 4.A.1,
4.0.2,4.D.6)

The Commission requires you to give the College Progress Report and this letter appropriate
dissemination to your college staff. The Commission also requires that the report and the Action
Letter be made avalable to the public. Placing copies in the college library can accomplish this.



Dr. Angela Meixell

Windward Commmunity College
February 24, 2005

Page Three

Should you want the report electronically to place on your web site or for some other purpose,
please contact Commission staff.

The Progress Report will become part of the accreditation history of the college and should be
used 1n preparing for the next comprehensive evaluation. The Commission expects that you share
this information widely among interested parties at the college.

Please note that the next comprehensive evaluation of Windward Community College will occur
in fall 2006.

Sincerely,

/émﬁéﬂ—«o

Barbara A. Beno
Executive Director

BABI/l

cc: Dr. David McClain, Interim President, University of Hawaii
Mr. Michael Rota, Associate Vice President
Mr. Paul R. Field, Accreditation Liaison Officer
Ms. Patricia Lee, Chair, Board of Regents, University of Hawaii
Linda Henderson, US DOE



APPENDIX II

IL.

WINDWARD COMMUNITY COLLEGE
Policy on Program Review

Introduction

The purpose of this policy is to provide Windward Community College (WCC) with a sustained,
formal, systematic process of reviewing the effectiveness of all academic degree programs and
support units within a two-year cycle as part of assessing the institution’s effectiveness.

The overall focus of this review is the collection of evidence to ensure a high quality of education
is being provided to students and that the mission of the campus is being achieved. This ongoing
process involves the collection of data from which the College can make informed decisions in the
improvement of student learning outcomes and resource allocation.

Related University Policies

This policy was developed to complement the Board of Regents Policy, Section 5-1.b Review of
Established Programs and the University of Hawaii Executive Policy-Administration, E5.202
Review of Established Programs. While the BOR policy recommends a minimum of five years for
program review, this campus recognizes the need for more frequent reviews to ensure the quality
of education provided on this campus.

I11. Programs or Support Units to be Reviewed

For the purpose of this review process, a program is a ‘“’departments’ or courses of study or
educational experiences leading to a degree or certificate or other student-centered objective”
(BOR Policy, Section 5-1.b). A support unit is an administrative or support group that has related
job functions that are primarily non-instructional but are essential for overall institutional
effectiveness, such planning and fiscal management. A program or support unit is coherent
enough to have its goals and purposes defined and its effectiveness evaluated.

Also, all non-credit programs that are comparable in scope to a credit degree or certificate granting
program, but not part of a review of a degree granting program will be included in this review.

The following are identified as programs and support units:

Programs Support Units

1. Associate of Arts 1. Office of the Chancellor

2. Associate of Technical Studies a. Marketing

3. Certificate of Completion: Agricultural b. Funds Development
Technology c. [EC

4. ASC—Art d. Institutional Researcher

5. ASC—Bio-Resources and Technology: e. Staff Development
Bio-Resource Development and f.  Planning and Budgeting
Management 2. Academic Support

6. ASC—Bio-Resources and Technology: a. Library
Plant Biotechnology b. The Learning Center

7. ASC—Business ¢. Academic Computing

11
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Iv.

8. ASC—Psycho-Social Developmental d. Media Center
Studies 3. Student Services
9. ASC—Hawaiian Studies a. Admissions and Records
10. ETC: Trades b. Counseling
11. ETC: The Learning Center (Essential c. Financial Aid
Skills) d. Student Life
12. ETC: OAT €. Student Publications

4. Administrative Services
a. Business Office
b. Human Resources Office
¢. Operations and Maintenance
d. Security
5. Dean of Instruction
6. OCET

Exclusion from this Review Policy

Programs or activities that receive special funding through grants are excluded from this policy.
Title IV: Students Toward Academic Achievement and Retention, Windward Talent Search,
Upward Bound; and Title III, Activity [II: Ke Ala Pono Program are examples of these
programs. These programs are unique in that they have different reporting and evaluation
timetables, reporting format requirements, and mandated outcomes methods. The assessment
processes for these programs are mandated by the granting agency.

The Institutional Effectiveness Committee
The Institutional Effectiveness Committee (IEC) oversees the College’s assessment efforts. It is
comprised of representatives from each of the academic departments (Math/Business, Language
Arts, Natural Sciences, Social Sciences, and Humanities), APT, clerical staff, support unit
members (library, academic counseling), Employment Training Center (ETC), admission and
records), the Accreditation Liaison Officer (ex-officio), CAAC Chair (Faculty Senate liaison)
and student representative (ACUI-WCC). The following is the IEC’s initial function:
e The mission of the IEC is to support the college’s assessment efforts.
e The initial goals of the IEC are:
o To provide an institutional framework and timeline/schedule for an ongoing
assessment cycle
o To provide leadership, training, and support throughout the assessment process
o To provide support and maintain the culture of assessment on this campus.

Once the entire College is in a cycle of review, the IEC’s function will shift. The IEC will:

e  Monitor the timeliness of the completion of the review process for all identified
programs and support units (including interim reports and annual progress reports)

e Continue to assist the programs/units in the review process: the
development/refinement of student learning outcomes and the identification of
appropriate assessment tasks or data collection methods.

e  Assist in the analysis of data and the identification of action plans for improvement
based on assessment results [IR member?]

e  Provide additional assessment workshops for programs, support units, and the College

12
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e  Ensure the budget and allocation process includes data provided through the review
process; 1.e., decision-making must include or consider the results of the program
review.

e Continue to store in the IEC office all materials related to assessment and the program
reviews.

e  Publish an Annual Progress Report that will be disseminated to all department chairs,
unit supervisors, and Deans [Campus Council?]

VI. Timeline
The program review process is an on-going, year-round assessment of the various academic
programs and support units of the College. See attached Program Review Schedule for
Windward Community College Programs and Support Units. At the end of the second year,
the programs and units will begin the assessment cycle again by reexamining program and unit
outcomes, creating an assessment plan, collecting data, and implementing plans using data.

The following reports are required:

Interim Progress Reports for all degrees and certificates will occur every semester. The
program administrator' of a program (Associate of Arts: Dean of Instruction with input from
all academic departments; in the case of a certificate program, if there is no identified
manager, the chair of the sponsoring department will write the review) will complete the
progress report. The reports are due by May 1% of the spring semester and November 1* of
the fall semester. Reports are submitted to the IEC. [Progress Report forms to be developed]

Interim Progress Reports for all support units will occur every semester. Completion of these
interim progress reports shall be the responsibility of the Support Unit supervisors. The
reports are due by May 1% each year and are to be submitted to the IEC. The reports are due
by May 1* of the spring semester and November 1* of the fall semester. Reports are
submitted to the IEC. [Progress Report forms to be developed]

An [EC Annual Progress Report will be written annually and published in July each year. This
report, published by the IEC, will be a compilation of each academic and support area review
and disseminated to program administrators via Windward CC website by the Windward CC
Institutional Researcher.

A Biennial Comprehensive Program or Unit Report will be written at the end of a two-year
cycle. This report, written by the program administrator or Support Unit supervisor, will
include all pertinent data, and evaluation of the data on the basis of outcomes, resources,
efficiency, and effectiveness of the program or unit. [Format/form to be developed]

VII. Content of the Biennial Comprehensive Program or Unit Review [Reporting forms to be
developed] A more specific listing of data used in appropriate program and unit reviews is
appended (Appendix A).

1. Statement of the mission or purpose of the program or unit (General description of the
program and college mission statement: Do the program outcomes align or support the
college mission?)

2. Program and Course Student Learning Outcomes or Support Unit Outcomes Assessment

13
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Outcome measure (What is being measured?)

Definition of data sample (Where or from whom will data be collected? When?
Method of data collection (How will data be collected and by whom?)
Criteria/standard (What is “good”?)

Analyses and summary of results (What have we learned as a result of this
assessment?)

f. Action plans (What changes are needed to improve student learning or to ensure the
support unit meets its outcomes? What are the budget implications? What support
resources will be necessary to make these improvements? )

3. Analysis of the outcomes over the designated period, including an assessment related to
progress in achieving planned improvements.

4. Recommendations for improvement or action to be incorporated into the unit plan, the
College’s next strategic plan, and the budget decision-making process.

R

Additional factors which may be included in this report:

1. Information on the external factors affecting the program

2. Historical trend data on key measures (to be determined by the program)

3. Program health indicators (if appropriate to the program) with benchmarks to provide a
quick view on the overall condition of the program

4.  Required external measures (if appropriate to the program)

VIII. Responsibilities
The responsibilities for program review are as follows:

e The Institutional Researcher (IR) will be responsible for preparing and providing all
efficiency data necessary for program review. The IR is also responsible for posting the
program review reports on the Windward CC website.

e The program administrator or department chair, in consultation with the program
faculty or staff and other appropriate individuals, shall be responsible for analyzing the
assessment data and making recommendations in the progress reports.

e The program administrator or department chair shall be responsible for using the
program review results in decision-making related to program improvement and
resource allocation. [Or by the Campus Council? Who?]

IX. This draft of the policy for program review will be presented to the IEC, the Faculty Senate, and
administration for review and recommendations. Once the Windward faculty and staff accept the
policy, this document will govern the ongoing, systematic assessment on this campus and will
encourage the College to become a truly learner-centered institution. This policy is also subject to
an annual review. The first review will occur Spring 2006.

'"The term administrator refers to any program head, director, dean, or supervisor of a unit or program
area.

14
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APPENDIX A

Data Used in Academic Program and/or Support Unit Reviews

Index of Effectiveness—How well is the program, unit, or institution meeting its mission
and outcomes?

Alignment of institutional mission and outcomes, program outcomes, and course
outcomes to student learning outcomes (SLO’s)

Community issues and needs

Student needs assessments

Retention and persistence rates

Index of Efficiency—Are the resources committed to a program or unit efficiently used?

Number of majors

Student semester hours (SSH) taught

FTE course enrollment

Number of classes (sections) offered

Average class size

FTE faculty

Student-faculty ratio

Number of degrees earned by program or number of graduates (annual)
Transfer rates of students,

Cost per SSH

Index of Sufficiency—Are the resources committed to a program or unit sufficient or

enough to meet its mission or outcomes adequately?

Budget allocation

Facility issues

Staffing levels

Grants

Professional development needs

15
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Schedule for March 4™ Assessment Workshops on Program and Unit

Review
Time Academic Programs i Support Units
8:30 | Coffee and Tea
9:00-9:20 | Introduction: Purpose and Outcomes for the Day
9:20-9:30 | Directions for Part I: Intended Program Roles and Support Unit
Mission Statements
9:30-10:00 | Intended Roles of Program Mission Statement for Support
Participants Unit
10:00-10:15 | Directions for Part II: Program Outcomes and Sub-unit Mission
Statements
10:15-11:15 | Identifying Skills, Themes \ Mission Statements of Sub-Units
11:15-11:30 | Assessing the Process: Questions and Answers
11:30-12:15 | Creating Intended Outcomes for | Creating Intended Outcomes for
Programs Sub-Units
12:15-1:15 p.m. | Lunch and Gallery Walk
1:15-1:30 | Introduction to the Mapping Introduction to Creating
Process Assessment Tasks
1:30-2:30 | Mapping of Programs Assessment Tasks (Means and
Criteria for Success)
2:30-3:30 | e Review of current program ¢ Plan of Action (form will be
description and Check for provided)
alignment with today’s
work.
e Observations and
recommendations to the
Program Manager* (form
will be provided) and to
appropriate departments.
3:30-4:00 | The Next Step

The Programs and Units Involved

Note: If you are the primary faculty member or supervisor for any of the program
certificates below, please bring a copy of your original program or certificate proposal
and a list of all courses in your certificate program.

The following are identified as programs and support units:

Programs Support Units
1. Associate of Arts 1. Office of the Chancellor
2. Associate of Technical Studies a. Marketing
3. Certificate of Completion: Agricultural b. Funds Development
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APPENDIX III.

Technology
4. ASC—Art
ASC—Bio-Resources and Technology:
Bio-Recourse Development and
Management

|9,

6. ASC— Bio-Resources and Technology:

Plant Biotechnology

7. ASC—Business

8. ASC—Psycho-Social Developmental
Studies

9. ASC—Hawaiian Studies

10. ETC: Trades

11. ETC: The Learning Center (Essential
Skills)

12. ETC: OAT

I[EC
Institutional Researcher
Staff Development
f. Planning and Budgeting
2. Academic Support
a. Library
b. The Learning Center
c. Academic Computing
d. Media Center
3. Student Services
a. Admissions and Records
b. Counseling
¢. Financial Aid
d. Student Life
e. Student Publications
4. Administrative Services
a. Business Office
b. Human Resources Office
c. Operations and Maintenance
d. Security
5. Dean of Instruction
6. OCET

o po

*Coordinator of program or in the absence of a program manager, the department chair
(e.g. for the ASC: Business, the Math/Business Department Chair would take the results

of the day’s work to the department.
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APPENDIX IV
BUDGET GUIDELINES
Re-allocating Funds among Existing Programs

If the administration intends to re-allocate existing funds from one area or

program of the campus to another it should communicate this to the faculty, staff

and students and provide the rationale for the decision. The Budget Committee
should have input prior to implementation.

New Funds

Spending of new and/or additional resources should follow the College’s Strategic

Plan priorities. When any spending does not follow the strategic plan, there
should be justifications disseminated to the College’s faculty, staff and students
and the budget committee should have input prior to implementation.

New Initiatives

Approval of any new initiatives (grants, programs, technology, etc.) should be
contingent on sufficient funding to support the new initiative in its totality. This
would include the filling of new positions, the adding of new classes and any
other costs necessary to maintain the new initiative.

Capital Improvements
Prior to commitment to any new capital improvement project, a cost impact

analysis should be made and a plan developed to meet additional operating costs
(electricity, R&M, etc.) that will be created by the new project.
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Report on the Substantive Change Request
Related to the System Reorganization
And Other Commission Recommendations

Background

The University of Hawai'i Board of Regents received a proposal in November 2002
recommending the elimination of the Office of the Chancellor for Community Colleges as part of
a comprehensive University system administrative reorganization. This reorganization proposal
was approved by the BOR in December 2002, approved by the ACCJC through its Substantive
Change approval process in April 2003, and resulted in a change in the reporting relationship that
existed between the CEOs of the individually accredited community colleges and the University
system.

The University reorganization resulted in the creation of a Council of Chancellors which meets
monthly and reports directly to the President. Represented in this Council are chancellors of each
individual campus throughout the UH system, including a chancellor for each community college.
Within the Council of Chancellors is a Council of Community College Chancellors which also
meets monthly. The reorganization also eliminated the Office of the Senior Vice President and
Chancellor for Community Colleges and reassigned the support functions of system community
college staff to various system-level vice presidential offices.

As part of the action approving the reorganization, the ACCJC requested reports by August 1,
2003, November 1, 2003, April 1, 2004, November 1, 2004, and April 1, 2005 detailing various
aspects of the implementation of the reorganization. The November 2004 report was followed
by a visit from representatives from the Commission, who produced a report on the outcomes of
the visit and the progress the University has made to date. In January 2005, the Commission
formally accepted the UHCC report and requested that the community colleges, submit a report
by April 1, 2005 that describes progress on several previous recommendations (#2 and #4) of the
Commission, and added three new recommendations (#5, #6, and #7) that call for a progress
report.

In the words of the Commission, “The University of Hawaii Progress Report should provide
evidence of further progress on the following recommendations made in the team report:”

Responses to Commission Recommendations

2. The Team recommends that the University of Hawaii Community Colleges develop
policies and procedures to ensure:

¢ That the community colleges engage in regular assessment of institutional
effectiveness, including program review;

e That the community college system as well as each college set priorities for
implementing plans for improvement that are based in analysis of research data;

o That the colleges and the UHCC system incorporate these priorities into resource
distribution processes and decisions;

e That the colleges and the UHCC system develop and employ a methodology for
assessing overall institutional effectiveness and progress toward meeting goals
expressed through plans for improvements; and

e That the colleges and the UHCC system report regularly to internal constituencies
and the Board on this progress. (Standards I.B., I A. 1, and 2., I1.B.3.a., II B, 4., IL
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C.l.e and I1.C.2; 11LA.6., I11.B.2.b., II1. C.1. and 2., lI1.D.1.a, IV.B.2.b, and the
Preamble to the Standards)

Recognizing that the Commission is concerned that the UH Community Colleges need to
develop an integrated system-wide program review, institutional assessment and
improvement process, the Chancellors met in February to get a briefing from each
campus as to their current policies, practices, and timetable; and to seek agreement on a
number of principles that will guide all campuses in the development and modification of
their program review processes. * Following extensive discussion, eight principles were
adopted to address ACCJC concerns, meet UH BOR and Executive Policy requirements
on program review (Attachment # 1); and to provide system consistency but also enough
local control to make reviews meaningful at the campus level:

e FEach instructional and non-instructional program should undergo a
comprehensive review at least once every five years.

e Program reviews shall result in improvement plans that are linked to each
college’s Strategic Plan.

e There shall be an annual report of program data which is analyzed, reviewed,

and, where appropriate, reflected in updated action plans.

There shall be an overarching commitment to continuous quality improvement.

The program review process shall be collegial.

Program review information shall be publicly available.

Comparable measures shall be consistent across campuses.

Program reviews and resulting plans for improvement shall be used in decisions

regarding resource allocation

The community college chancellors made a presentation (Attachment 2) to the Board of
Regents at its March meeting that examined the issues detailed in the January 2005 letter
from the Commission. The presentation included the magnitude of the required program
review task within the community colleges, the planned review schedule for each
campus, and the principles the chancellors articulated to guide the campus processes to
comply with both University policies and ACCJC standards.

The team report of April 2003 required the University of Hawaii Community
Colleges to submit a report on how the University of Hawaii system structure has
been finally staffed and funded.

The December 2002 University system reorganization resulted in the creation of a
Council of Chancellors reporting directly to the President. Represented in this council
are chancellors of each individual campus throughout the UH system, including a
chancellor for each community college. The reorganization also eliminated the Office of
the Senior Vice President and Chancellor for Community Colleges and reassigned the
support functions of system community college staff to various system-level vice
presidential offices; established the office of the Vice President for International
Education; established the office of the Chief of Staff; and transferred the Office of
Research Services from the UH Manoa campus to the office of the Vice President for
Research.

* The Chancellor of Windward CC and the Chair of the WCC Institutional Effectiveness
Committee attended this session and participated in the decision-making and planning.
The college portion of system recommendation #2 is addressed in the progress report on
WCC’s Recommendation #0.
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The 2002 system reorganization was premised in part on an assumption of a major
infusion of funding, which was requested from the Legislature, but not provided. In
November 2004, as requested by Interim President David McClain, the Board of Regents
approved a system reorganization that realigned the organizational structure to more
closely fit the University’s operating and administrative needs given the available
resources. The reorganization was based on models from other similarly sized multi-
campus public university systems.

The purpose of the reorganization was to streamline the University’s system level
organizational structure while continuing to provide academic and administrative
coordination to the autonomous campuses. The number of Vice Presidents (plus the
Chief of Staff position) was reduced from eight to five through function consolidation
and relocation. The new organization preserved previous Board action designed to
promote and facilitate campus autonomy as represented by the Council of Chancellors in
balance with system wide academic and administrative coordination provided by system
office executives.

The reorganization reduced the number of direct reports to the President from 18
executives to 15 executives as listed:
e Vice President for Academic Planning and Policy (re-titled from Vice President
for Academic Affairs)
Vice President for Research
Vice President for Student Affairs
Vice President for Administration
Vice President for Budget and Finance/Chief Financial Officer
Chancellor, University of Hawai'i at Ménoa
Chancellor, University of Hawai'i at Hilo
Chancellor, University of Hawai'i at West O’ ahu
Chancellor, Hawai'i Community College
Chancellor, Honolulu Community College
Chancellor, Kapi'olani Community College
Chancellor, Kaua'i Community College
Chancellor, Leeward Community College
Chancellor, Maui Community College
Chancellor, Windward Community College

The community college campuses and system support offices comprise a single state
appropriation, and therefore are managed as a separately fiscal entity. In FY 2002, prior
to the system reorganization, the Community Colleges system had 1,602.25 total
positions and total annual expenditures of $116,121,050. Table 1 details the distribution
of positions by campus and Systemwide support.
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Table 1

FY 2002 EXPENDITURES BY MEANS OF FINANCING
D7OW0Z

LEVEL IV - PGM ID GENERAL SPECIAL FEDERAL REVOLVING TOTAL

CC SUMMARY BY CAMPUS

Preionas] 296.50

Honolulu CC 20,321,976

o 361.60

Kapiotani CC 27,977,759

- 308.00

Leeward CC 20,219,363

’ 97.40

Windward CC 6,467,579

x 149.00

Hawaii CC 10,049,369

174.00

Maui CC 13,666,848

145.50

Kauai CC 1445 8,009,914

27.00

ETC 2,081,688

x 43.25

CC Systemwide Spt o5 5 1,555 620 D200 158 7,326.544

Pes 1518.25 77.50 2,00 4.50 1602.25

Total CC 73.1568,213 37.479.104 3,533,639 1,950,094 116,121,050

Following the system reorganizations in 2002 and 2004, and additional legislative
appropriations to campuses in FY 2003, the Community Colleges system had 1,610.25
total positions and total annual expenditures of $120,510,565 (Table 2). In the process of
making those changes, the number of positions in the “Community College Systemwide
Support” category was reduced from 41.25 to 32.25 as positions were reallocated to
either community college campuses (7.0 positions), or University system functions (2.0
positions). The FY 2003 legislative appropriations included 8.0 positions and $611,121
for operational improvements (Windward CC, Maui CC, and Kauai CC), and 2.0
positions and $144,644 for workforce development programs (Honolulu CC). The need
for additional resources was identified as part of the community college assessment and
budget request prioritization process.

Table 2
FY 2004 EXPENDITURES BY MEANS OF FINANCING
06:30:04
LEVEL IV - PGM ID GENERAL SPECIAL FEDERAL | REVOLVING TOTAL
CC SUMMARY BY CAMPUS
Si0ng)
Honoiulu CC B2
Kapiolani CC 521 FRLELS
Pesitons
Leeward CC &3 2 2GR 0ag
Prsitons)
Windward CC
Positor
Hawaii CC
Dositi
Maui CC
P
Kauai CC
[ositizns
CC Systemwide Spt 3 1 1L7R A0 RERFanTec]
1526.26 77.50 2.00 4.50
Total CC 77,185,230 37,574,982 3,864,022 1.886.331 120,510,565

ETC refiesten

The current Board of Regents’ approved University system tables of organization and
community colleges campus’ tables of organization are located in Attachment #3.

At the same November meeting, the Board approved the establishment of a new
Executive Class, Vice Chancellor, Community Colleges (CC), to which the following
community college managerial positions were allocated:

Dean of Instruction to Vice Chancellor (Academic)
Hawai‘i Community College

Honolulu Community College

Kapi‘olani Community College

Leeward Community College

23


https://1,610.25

Maui Community College

Dean of Student Services to Vice Chancellor (Students)
Maui Community College

Director of Administrative Services to Vice Chancellor (Administrative)
Hawai‘i Community College

Honolulu Community College

Kapi‘olani Community College

Maui Community College

There were no additional costs associated with the re-titling of these managerial positions
as the College and University Professional Association for Human Resources (CUPA-
HR) indexing remains the same.

The Team recommends that the University of Hawaii review its salary placement
policies and practices, assures that those policies are available for information and
review by institutional employees, and assures that they are equitably administered
to all employees, including all administrative staff. (Standards [11.A.3 and 4)

In fall 2001, the University Board of Regents adopted a revised Executive/Managerial
Compensation Policy that called for salaries to be indexed to College and University
Professional Association for Human Resources (CUPA-HR) national salary benchmarks.
The policy calls for new Executive and Managerial employees to be normally hired at
least at the median but no higher than the 80th percentile salary of the applicable College
and University Professional Association for Human Resources (CUPA-HR) comparable
class. The policy calls for interim appointees® salaries to be set at no less than the 20"
percentile and no more than the median of the respective class. This policy is in Board of
Regents Policy, Chapter Nine - Personnel, and is available to all on the Board Web site.

In addition, Transition Guidelines were also presented that called for salary adjustments
to be made for continuing Executive/Managerial personnel, subject to availability of
funds, who were performing above the fully satisfactory level. This salary adjustment
was planned to allow the University to hire and retain administrative personnel. The
reorganization plan called for salaries to be adjusted in 2003.

The Board of Regents adopted salary adjustment schedules for Executive and Managerial
position adjustments laddered over time and budget cycles. The first executive
adjustments were to be effective 7/1/02 (20" percentile), 7/1/03 (20" percentile), 7/1/04
(40™ percentile), 7/1/05 (40" percentile), and 7/1/06 (median percentile). The first
managerial adjustments were to be effective on July 1, 2002 bringing all managers up to
the 20" percentile, the second adjustment to be effective July 1, 2003, to the 40"
percentile, and the final adjustment to be effective July 1, 2004 bringing all managers to
the median CUPA-HR comparable level. Implementation of the salary adjustment
schedule for incumbents was delayed. The first level adjustment was effective July 1,
2004.

Acknowledging that the high cost of living in Hawaii was a detriment to attracting new
staff from outside the state, the University hired new administrators from outside the
system at the target 50" percentile, and then decided in fairness it should hire current
employees who were going to new jobs within the system at the 50" percentile. In
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addition, as part of the first reorganization (December 2002) there was a plan to adjust
Community College Chancellors salaries in the 2003-4 fiscal year.

In fall 2004, the Board of Regents’ delegated to the President authority to approve
personnel actions related to managerial positions and incumbents in those positions,
provided that managerial appointments above the median and salary adjustments for
incumbents above the 60th percentile of the applicable CUPA-HR comparable class or
appropriate equivalent salary survey will require Board approval.

In December 2004, following consultations with the Chancellors, the President approved
using the funding available for executive and managerial salary increases to bring all
incumbents up to the 20" percentile of the CUPA-HR for their comparable class. In
addition, the Chancellors were asked to recommend to the President for his approval,
salary adjustments for managerial incumbents to bring them into alignment with their
newly appointed peers. In November 2004, the Board of Regents approved salary
adjustments for executive positions, including Chancellors and Associate Vice Presidents
to bring their salaries at a minimum to the 20" percentile of the CUPA-HR for their
classification.

The community colleges and the University system offices supporting the community
colleges have a total of sixty-four management level positions, twenty-one classified as
Executive positions that require Board of Regents’ approval for any salary adjustment,
and forty-three classified as Managerial positions requiring the President’s approval for
salary adjustments up to the sixtieth percentile of the CUPA-HR schedule.

An examination of Executive salaries on March 14, 2005 indicates that there were four
recent new hires, three appointees were placed at or above the CUPA-HR 40" percentile
for the position and one was placed between the 20" percentile and the 40" percentile. In
the case of incumbents, seven (50%) currently have an annual salary at or above the
CUPA-HR 40" percentile for the position, while seven (50%) have a salary that is
between the 20" percentile and the 40" percentile.

An examination of Managerial salaries on March 14, 2005 indicates that there were six
recent new hires, of which four appointees were placed at or above the CUPA-HR
median for the position and two were placed below the median. In the case of twenty
incumbents who were in their positions at the time the policy was adopted, eleven (53%)
currently have an annual salary at or above the CUPA-HR median for the position while
ten (47%) have a salary below the CUPA-HR median.

There are fifteen Executive and Managerial positions filled on an acting or interim basis;
all the individuals filling these positions have a salary that is at or above the CUPA-HR
20™ percentile for the position they hold.

A table of the current community college managerial and executive personnel salaries
relative to the CUPA-HR median is located in Attachment #4.

In fall 2004, Windward Community College had two managerial employees who were
being compensated below the median. In December, a request was sent to the president
Jfor permission to adjust their salaries retroactive to July 2004. That was approved and
their salaries were adjusted. The Windward chancellor was hired at the median over four
years ago, but there had been some “slippage”. The president acted to bring all
chancellors up to the new median, in some cases over a two year period. Windward’s
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chancellor was given an adjustment over two years. The first increment is being paid by
the system, the second may have to be paid by the college.

The UH Community Colleges and the University of Hawaii System should identify
more clearly the community college system functions and authority assigned to the
two Associate Vice President offices and staff, and communicate those to the colleges
and the University System-wide Support. Both organizations must then design
workflow and decision-making processes that allow the Community College System-
wide Support staff to provide support and delegated authority in areas of academic
planning, administrative (including personnel) and fiscal operations. (Standards IV
A5, 1 A3, 1B)

UHCC Organizational Issues

Following receipt of the draft Visiting Team Report to the Commission, the community
college chancellors and the two Associate Vice Presidents organized a series of meetings
and discussions on organizational issues. In mid-December, a meeting was then held
with President McClain to discuss the following criteria and organizational alternatives.
Further meetings were held with the President in January and in February, after the
receipt of the ACCJC Action Letter.

Critical Questions for Consideration:

In considering organization models, below are questions that can lead to criteria that we
might use in evaluating those models. These questions are, in some cases, contradictory
and no structure would likely optimize all criteria. The questions all assume that it is in
our best interest to be some kind of “system” of community colleges.

. How do we maximize the collective impact of community colleges on resource
allocation decisions and policy formation within the hierarchical UH system?

. If the President creates a UH Cabinet that includes campus CEQOs, how will the
CCs be represented in that cabinet?

. How do we optimize our collective relationship with our baccalaureate peers,
especially around areas of curriculum, articulation, student flow, enroliment
management, etc.?

. How do we develop and communicate a consistent community college message
with external publics?

. How do we mobilize to achieve collective goals?
. How do we provide administrative support to small and large campuses?
. How do we resolve conflicts around policies or decisions that need to be

consistent, especially in areas where by law or Board policy or accreditation
standards we are still considered a system?

. How do we ensure campuses the freedom and flexibility to act when there
doesn’t need to be common or consistent direction?
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. How do we gain economies of scale across campuses?

. How do we gain consistency of practice or adoption of best practices across
campuses?
. How do we manage the Board of Regents if ACCJC is requiring them to interact

with us much more intensely as if they were a local board?
» How do we become more than just the sum of our seven campuses?
Prospective Organizational Models:

Below are several organizational models, with variants, that were considered during the
discussions:

The CC Separate System (Kentucky 1997- Present) Model

Separate Governing Board

CEO for the CC system with campus CEOs reporting.to the CC System CEO, who
reports to the Separate Governing Board

System administrative and academic policy/support reports to CC System CEO
Relationship with other UH campuses negotiated politically

Variant A — Same model except the CC System CEO reports to the UH Board of
Regents, which serves as the Separate Governing Board, and not to the UH President,
similar to the role the BOR plays for Career and Technical Education..

The CC System CEO (Tsunoda 1983-2002) Model

CC System CEQ reports to the UH President who reports to the Board of Regents
Campus CEOs report to the System CEO

System administrative and academic policy/support reports to CC System CEO

CC System CEOQ sits on UH President’s Cabinet and represents CC interests within UH

Variant A — Same model except the role of the system office focuses primarily on policy,
coordination, external relations, etc. and less on operations.

The CC System Coordinator (Melendy — 1965-72) Model

Vice-President or similar high level position created for CC Coordination.

Campus CEOs report to the UH President

CC System administrative and academic policy/support reports to the Coordinating VP
Coordinating VP sits on UH President’s Cabinet and represents CC interests within UH

Variant A — Same model except VP has more direct control over those functions such as
system planning and system budgeting where policy, law, or accreditation dictates that
we be a system. Only coordinating responsibility for plan implementation, campus
initiatives, campus operations.

Variant B — Assoc VP for Academic Affairs assumes the VP role; Assoc VP for
Administration and CC Operations reports to VP
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The Present Model (Since 2003)

No CC System CEO

Campus CEOs report to the UH President

CC System administrative support reports to VP Admin and VP Finance

CC System academic support reports to VP Academic Policy and Planning

CC System decisions negotiated through Council of Community College Chancellors
Associate VP for Administration (Community Colleges) and Associate VP for Academic
Affairs (Community Colleges) sit on UH President’s Senior Management Group

Variant A — Council of Community College Chancellors negotiates but UH President
makes final decision on CC System decisions

The CC Collective Leadership Model

No CC System CEO

Campus CEOs report to the UH President

CC System decisions decided by Council of Community College Chancellors
Council names a permanent or rotating chair

Chair sits on UH President’s cabinet

CC System administrative and academic policy/support reports to the Chair

Since the issue is our ability to meet the ACCJC Standard for a multi-campus district, a
generic, the President requested that a draft functional statement for the CEO of the UH
Community Colleges as a system be created to clarify the roles of the CC system CEO
compared with that of the campus CEO. This draft functional statement for an
“Executive Chancellor” of the community colleges (Attachment #5) was used by the
Chancellors during their December, January and February discussions among themselves
and with the President. Similar discussions have been held involving the President and
community college faculty leadership.

A number of issues were considered during these discussions over the past several
months concerning each of these approaches. Chancellors and faculty generally agreed
that there were a number of positive attributes of the Present System. At the same time,
they recognized that more “coherence” among community college operations is needed in
order to satisfy current ACCJC standards. Of particular note was the desire of some
chancellors, and their faculties, to maintain a direct reporting relationship to the
President. Other chancellors and their faculties were more accepting of a reporting
relationship through a CC System CEO to the UH President.

We expect to reach closure on these discussions during the first half of the month of
April. If there is an organizational change to be made, it will be recommended to the
Board of Regents for adoption by the end of this Academic Year.

Also worthy of note is a new “cabinet”-style group convened biweekly by President
McClain since mid-January 2005. Attending are five chancellors: one from each of the
three baccalaureate campuses; one from an Oahu community college; and one from a
Neighbor [sland community college. Also attending are all System level vice-presidents.
The intent of these meetings is to create a biweekly meeting at which System-level
leaders can discuss operational and strategic issues with their campus counterparts. The
meeting is limited to approximately 10 participants to encourage dialogue; it was felt that
including all 10 chancellors along with all System-level VPs would create a meeting that
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7.

would be too large and unwieldy. Community college representation is determined by
the constituent chancellors themselves; Oahu chancellors have identified Kap'iolani CC
chancellor John Morton as their first representative, while Neighbor Island chancellors
have rotated representation among themselves.

President McClain intends to review the efficacy of this arrangement at the end of the
spring semester, 2005. Should this “cabinet” —style group be continued, it will reflect
any organizational changes made in the structure of the community college system and its
leadership.

The UH Community Colleges should identify and implement the means to ensure

that the Community College governance system at the system head and board levels
meets accreditation standards by developing and implementing policies and processes
that ensure the quality, integrity, and effectiveness of the student learning programs
and services. (Standards 1V B, all)

Over the past month there have been a number of informal discussions involving the
University administration and the leadership and staff of the Board of Regents as to the
most appropriate way to organize the community college governance at the system level
(see the response to # 6 above) and the best way for the Board to meet the ACCJC
governance standards.

At the conclusion of the community college presentation to the Board of Regents at its
March meeting on program review and other measures needed to address the issues
identified in the January 2005 ACCJC Action Letter, President McClain suggested that
changes would need to occur at the campus, system and Board of Regents levels to
address ACCJC concerns.

At the Board level, several issues were brought forward by the President and the Board
for future consideration, including: increasing the size of the Board’s Community College
Committee from three members to five members, developing a meeting schedule for the
Community College Committee that is different from that of the regular Board meetings,
and making modifications as necessary to current Board and Executive Policies. It is
anticipated that a number of these changes will be implemented by the end of this
Academic Year.

At the campus level, the community college chancellors’ eight principles, articulated
under #2 above, are intended to address ACCIJC concerns.

At the UH System level, it may be necessary to redesign the System using some variant
of the organizational ideas contained under #6 above.
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Attachment 1

University of Hawai'i System Policies
Related to Program Review and the
Integration of the Assessment with the Budget Development Process

Board of Regents Policy
Chapter 5 Academic Affairs
Section 5.1.b. Review of Established Programs
University Executive Policies

ES5.202 — Review of Established Programs
ES5.210 - Institutional Accountability and Performance
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BOARD OF REGENTS POLICY
CHAPTER 5

ACADEMIC AFFAIRS

Section 5-1 Instructional and Research Programs
b. Review of Established Programs.

(1) All established programs at UH-Manoa, UH-Hilo, and UH-West Oahu shall receive an
in-depth review every seventh year unless otherwise stipulated by the Board. Established
programs at the Community Colleges shall be reviewed on a five-year cycle unless otherwise
stipulated by the Board. Should it be determined, in consultation with the Board, that a
program had undergone significant changes since its establishment, a shorter review cycle
may be invoked. In such cases, the program shall be subject to an in-depth review. Each
campus shall develop its own five or seven-year program review schedule and submit an
updated version annually to the Office of the President.

The reviews required by these schedules shall be submitted annually to the Office of the
President as they are completed, but in no case later than December 31 in the year following
the academic year in which they are scheduled. The in-depth program reviews shall be
submitted in the prescribed program evaluation format.

(2) Reviews of particular programs may be undertaken at any time as deemed necessary by
the faculty, administration, or Board. The President may authorize Chancellors to approve a
program stop-out (a halt to new admissions to the program) for not more than two years in
conjunction with a special study. An admission stop-out in excess of two years requires the
President’s approval. The Board shall be provided a report on all programs stopped-out

(3) Provisional and established programs deemed out-of-date or non-productive may be
terminated by the President in consultation with the Board, following a stop-out of the
program by the administration. Commitments to students already officially enrolled in such
programs shall be met but no new program admissions shall take place. (Feb. 8, 1973; March
18, 1983; Nov. 22, 1991; am: Oct. 18, 2002)
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Prepared by Office of Planning and Policy.
This update replaces Policy E5.202
dated June 1983.

UNIVERSITY OF HAWAI'T

EXECUTIVE POLICY - ADMINISTRATION June 1987

P 1 of 10
E5.202 Review of Established Programs

I. INTRODUCTION

This Executive Policy directs implementation of Sections 5-la(3) and
5-2a of the Board of Regents Bylaws and Policies. The following
objectives, policies, and guidelines provide for the gystematic
monitoring, review, and evaluation of established academic programs at
the University of Hawai'i. The Vice President for Academic Affairs at
Manna and Chancellors are called upon to develop implementing procedures
and schedules as appropriate for their campuses.

IT. OBJECTIVES
The Objectives of this executive policy are:

1. To provide for a periodic examination by faculty and
administration of the extent to which established academic
programs are meeting their stated objectives and the extent to
which these program Objectives are still appropriate to the
campus, Unit and University missions.

2. To specify the unit of analysis for the review of established
programs .
3. To establish guidelines and procedures for the preparation and

processing of reviews of established programs.

4. To assure the administration and Board of Regents that appropriate
follow-up activities are undertaken in response to concerns
addressed by the review.

ITI. POLICIES

1. Definition of established program. For the purposes of program
review, an established program is any one or sget of
degree/certification programs and/or areas of instruction that are
judged by the campus to be sufficiently interrelated in
objectives, clients served, resources used, or other components to
justify a common identification for purposes of evaluation.
(Appendix A suggests guidelines for identifying appropriate
groupings for review.)
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Review requirement and schedules. All degree/certificate programs
that have been approved by the Board of Regents as Continuing
programs and all instructional areas that utilize substantial
University resources are subject to review at least once every
five years on a schedule to be developed by the campus and
submitted by either the Vice President for Academic Affairs at
Manoa or Chancellors to the Office of the President. Completed
reviews will be kept on file in the offices of the Vice President
for Academic Affairs at Manoa or Chancellors, and shall be

available upon request by the President or other universitywide
offices.

Content and method of review. The review of established programs
begins with a self-study. A quantitative profile of program
activity and resource indicators is prepared Centrally and
transmitted to the responsible program personnel for analysis and
inclusion in the review document (see Appendix B). The program
submits a review document including at least the following
information. Appendix C details specific guidelines to Consider in
the program evaluation.

a. A statement of the program objectives. Where appropriate this
should be taken from the program proposal on which
establishment of the program was based.

b. An agsessment of whether or not the program is meeting its
objectives and a summary of the evidence used to reach this
Conclusion. Where appropriate, this should include evidence
related to continuing need for the program and, in the case
of graduate programs, should specifically address the
criteria for evaluation of graduate programs provided in
Board policy. (Appendix C includes these criteria.)

C. A discussion of unusual features or trends in the
quantitative program profile, if any.

d. An identification of any present or potential problems that
the program personnel believe warrant attention and a plan
for addressing those problems that falls within the program's
jurisdiction.

Each Unit esgtablishes its own internal procedures for carrying out
the self-study (method, participants, etc.) and for any review
requirements beyond those specified above. Appropriate faculty and
student input must be assured.

In reviewing established programs, maximum use is made of
gself-study materials prepared in conjunction with accreditation
requirements. Review schedules are prepared accordingly. A
gself-study completed as part of an accreditation review or
external program approval process may be submitted in lieu of the
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report required above (e.g., professional school accreditation
self-studies or self-studies completed by the College of
Education, UHM, in conjunction with state approval of teacher
education programs). Such reports should be supplemented by the
information specified above (a-d) where this is not included in
the self-study.

Review follow-up. If the basic review required above indicates a
need for a more thorough examination of specific issues or
problems, the appropriate administrative office, as identified in
the Unit procedures, directs follow-up activities or further study
as necessary. When Completes this follow-up includes
recommendationg for addressing the problems identified in the
program review process and is shared as appropriate with affected
parties.

Processing of reviews. Each Unit establishes itg own internal
procedures for conducting, processing and transmitting reviews of
established programs to the Office of the Vice President for
Academic Affairs at Manoa or Chancellors' offices. Completed
program reviews, including quantitative program profiles as
outlined in Appendix B. are retained by Chancellors and the Vice
President for Academic Affairs at Manoa. These offices are
responsible for providing feedback to the programs under review on
key issues raised during the review process. By July 30 of each

year the Vice President for Academic Affairs at Manoa and
Chancellors report to the President on program reviews completed
during the previous year (7/1- 6/30). This report includes a
summary list of the reviews completed and attaches a brief (one
page) report on each review (see Appendix D). This report
summarizes the major conclusions and recommendations of the
program review and indicates the actions taken or planned to
address significant problems, if any.

Special reviews. A special review of a program may be undertaken
at any time as deemed necessary by the faculty or administration.

The Vice President for Academic Affairs at Manoca or a Chancellor
may, 1f he determines it appropriate, stop-out the admission of
new students to a program undergoing a special review for a period
of not more than two years. A stop-out in excess of two years
requires the recommendation of the President for Board approval.
Such a program shall be identified as "stopped-out" with an
appropriate explanation in reports, publications, and the like.
Students already admitted to a program at the time of the stop-out
shall be permitted to complete their studies.

Prior to the effective date of a program stop-out, the Vice

President for Academic Affairs at Manoa or the Chancellor provides
an information item to the President including:
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a. The period of the planned stop-out; and

b. The purposes of the stop-out -- why the action is deemed
necessary, and what will have to happen in order to justify a
reopening of program admissions.

During the final semester of the stop-out the Vice President for

Academic Affairs at Manoa or the Chancellor shall inform the
President of results of the review. Specifically, the results of
the review shall indicate whether the program will begin admitting
new students, recommend Board action to extend the stop-out,
terminate the program, or terminate in conjunction with a related
new program proposal. In the last case, the requirements for new
program proposals apply (see Executive Policy E5.201).

Information on the timing of program stop-outs and reactivations
should be forwarded to the Office of the President as early as
possible. The Office of the President will retain a record of
stop-outs. m e campuses assume primary responsibility for
informing students, including new applicants, of stop-out actions.
University admissions documents will be adjusted in as timely a
fashion as possible. Stopped-out programs will be retained in the
University's official curricula listing, with appropriate
notation.

Those few programs that regularly have alternate year program
admissions will not be considered stopped-out in those years in
which students are not accepted. On a case-by-case basis the Vice
President for Academic Affairs at Manoa and Chancellors provide an
information item to the President regarding their decision to
place programs into an alternate year admission pattern.
Establishing triennial or longer admission patterns requires Board
action.


https://stop-outs.me
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Appendix A
Guidelines for Grouping Instructional Activities for Review

Where different levels of degrees or certificates are awarded utilizing
the same faculty and other resources, they should normally be reviewed
as one program (e.g., a B.A., M.A., and Ph.D. in Philosophy are reviewed
as the "Philosophy program"; a C.A. and A.S. in Automotive Technology
form the "Automotive Technology program") .

Different levels of academic certification approved by the BOR at
different times should be consolidated into one program review after the
most recent addition receives its approval for continuation following
the provisional cycle. (For example, if a B.A. and M.A. in English are
offered and a Ph.D. is approved some years later, the Ph.D. must be
reviewed and justified separately at the end of its provisional cycle.
Thereafter, however, reviewg of the "English program" would include the
B.A., M.A. and Ph.D. levels within one review.)

Where degrees or certificates which serve separate objectives overlap
substantially in resource utilization, they may be reviewed together at

the discretion of the Vice President for Academic Affairs at Manoa or
the Chancellor, provided that the review evaluates the extent to which
each of the separate objectives is being met (e.g., Business Education
programs which initially share a common core of courses, then diverge
for specializations leading to different C.A.'s and A.S. degrees, may be
reviewed together) .

The Community College A.A. degree must be reviewed as a program. m e
component disciplines which make up the degree may be reviewed as part
of the A.A. review or as separate programs at the option of the campus.

The Vice President for Academic Affairs at Manoa and Chancellors may
also identify for review instructional program activities which do not
lead to a Board approved degree or certificate, if such reviews are
deemed to serve the general objectives of the Board of Regents policy on
review of established programs.


https://program.me
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Appendix B

Quantitative Indicatorsgs for Program Reviews

The following data are provided for each of the past five years.
Wherever possible, data are broken down by the level of instruction (e.g.,
lower division, upper division, graduate or C.C., C.A., A.S.).

1.

2.

10.

11.

Number of majors
Student semester hours (SSH) taught, fall semester

FTE course enrollment (SSH divided by 15 for
undergraduate-level and by 12 for graduate-level courses)

Crossover data
Number of classes (sections) offered, fall semester

Average class size (total student registrationsg divided by
number of classes offered)

FTE faculty

Student-faculty ratioc (FTE course enrollment divided by FTE
faculty)

Number of degrees earned by major or number of graduates
(annual)

Budget allocation

Cost per SSH



Program Unit/Campus Date
@8] (2) 3) 4 (5) (6) (7 (8) ) (10) an
Fall FTE Crossover Data Avg Student | Degrees Cost
# (a) (b) () # FTE Budget
Year | Level . SSH Course 0 0/t o Class Faculty or . Per
Majors Yoown %within  %all | Classes . Faculty . Allocation
Taught | Enrollment ) Size Ratio | Graduates SSH
Majors College Others
(a)
(b)
(¢
(d)
(e)
g -
CIJB ~ les)
IS O G
2% Fg
Fw oo
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Appendix C
Guidelines for Assessment of Provisional and Established Programs
The self-study addresses the questions below. Parenthetical materials
suggest the kinds of information that may be relevant in answering each
question. The specific information included in self-gtudies varies with

program circumstances.

1. Is the program organized to meet its objectives?

(Discussion of curriculum, requirements, admissions, advising and
counseling, and other aspects of the program, with reference to its
objectives.)

2. Are program resourcesg adequate?

(Analysis of number and distribution of faculty, faculty areas of
expertise, budget and sources of funds, and facilities and equipment.)

3. Is the program efficient?

(An assessment of productivity and cost/benefit considerations within
the overall context of campus and University "mission" and planning
priorities. Include quantitative measures comparing, for example,
SSH/faculty, average class size, cost per SSH, cost per major with Other
programs in the college, on the campus and, as appropriate, similar
programs on other UH campuses.)

4. Evidence of program gquality.

(A qualitative assessment of the program in relation to competing
demands for resources by new programs and continuing programs.
Accreditation or other external evaluation, student performance [e.g.,
on external exams], satisfaction, placement and employer satisfaction,
awards to faculty and students, faculty publication record, evaluation
of faculty, etc.)

5. Are program outcomes compatible with the objectives?

(Analysis of numbers of majors, graduates, SSHs offered, service to
non-majors, employment of graduates, etc., in relationship to
objectives.)

6. Are program objectives still appropriate functions of the college and
University?

(Relationship to University mission and development plans, evidence of
continuing need for the program, projections of employment opportunities
for graduates, etc.)
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In the case of graduate programs, attention should be given to the
following need factors.

a. The direct relevance of the contribution of the field of study to
the professional, economic, social, occupational and general
education needs of Hawai‘i.

b. A "national needs factor" that emphasizes the direct relevance of
the contributions of the field of study to national needs and
where Hawai‘i and the University have unique or outstanding
resources to respond with gquality.

c. An "international needs factor" that emphasizes the direct
relevance of the contributiong of the field of study to
international needs and where Hawai‘'i and the University have
unique or outstanding resources to respond with quality.

d. An educational needs factor that indicates the direct relevance of
a field of study to basic educational needs for which there is a
demand by Hawai‘'i's population.

e. The relevance of a field of study as a necessary supporting
discipline for quality programg identified by the above criteria.
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APPENDIX D
REVIEW OF ESTABLISHED PROGRAMS
SUMMARY REPORT
CAMPUS PROGRAM TITLE CREDENTIALS DATE REVIEW
OFFERED COMPLETED

(Attach a brief - one page -- report for each review.)



UNIVERSITY OF HAWAISI

PRESIDENT, UNIVERSITY OF HAWAL'I
AND CHANCELLOR, UNIVERSITY OF HAWALI'l AT MANOA June 15 1999
3

EXECUTIVE MEMORANDUM NO. 99-02

T0: Senior Vice President and Executive Vice Chancellor
Senior Vice Presidents and Chancellors
Senior Vice Presidents
Vice Presidents
Chancellor
Secretary of the Board of Regents
State Director for Vocational Education

SUBJECT:  EXECUTIVE POLICY E5.210, INSTITUTIONAL ACCOUNTABILITY AND
PERFORMANCE

The University has completed a review and update of Executive Policy E5.210. This
review was undertaken to ensure that this policy is current with the accountability and benchmarks
requirements of the UH Strategic Plan and Acts 161 and 115. Revisions include the following:

a. Retitling £5.210 from Educational Assessment to Institutional Accountability and Performance.
This clarifies that the overall commitment is to institutional accountability consistent with
established mission, goals, and objectives. While always intended by the policy, the updated
language emphasizes performance and outcomes across the full spectrum of University activities;

b. Adding language that clarifies that performance assessments and reporting are incorporated
across a wide spectrum of activities, including academic strategic planning, program
review/evaluation, accreditation, and tuition setting;

C. Adding language that incorporates the statutory benchmarks/performance indicators requirement;
and
d. Making a variety of technical, consolidation, and editorial updates.

| am hereby officially promulgating Executive Policy E5.210. Please distribute this policy
to appropriate offices and organizations and take actions required to carry out its intent and purpose.

Horn S Pro o

Kenneth P. Mortimer
President, University of Hawai'i, and
Chancellor, University of Hawai'i at Manoa

Enclosure
2444 DOLE STREET » BACHMAN HALL » HONOLULU, HAWAI'l 96822 » TEL (808) 956-8207  FAX (808) 956-5286
c Svstem Academic Affairs:CounciPPORTUNITY / AFFIRMATIVE ACTION INSTITUTION



Prepared by the Office of the Vice President for Planning and Policy
with the assistance of the System Academic Affairs Council.
Replaces E5.210 dated July 1989.

UNIVERSITY OF HAWAI‘]

EXECUTIVE POLICY - ADMINISTRATION June 1999

E5.210

I1.

Plof7

Institutional Accountability and Performance

INTRODUCTION

Assessment and accountability are central to the University of Hawai‘i’s agenda
and shared responsibilities of system/campus administrators and the faculty. The
University seeks to gather and produce evidence, from a variety of sources, about
the University’s effectiveness in meeting its mission and Strategic Plan goals and
objectives. Benchmarks and performance indicators and a variety of assessment
activities are vehicles for quality improvement and accountability. They can serve
as catalysts for change and as instruments for institutional self-reflection and
planning. These activities are not ends but rather means to achieving learning
outcomes, discovering new knowledge, and to serving the community.

This policy provides for the regular and systematic assessment of programs,
campuses, and the University of Hawai‘i System as a whole. The University has
purposely decentralized assessment activities, while maintaining an overall policy
framework appropriate for a heterogeneous statewide public higher education
system. The fact that different University campuses, colleges, departments, and
programs pursue separate assessment agendas is consistent with this policy.

OBJECTIVES
The objectives of this executive policy are:

A. To implement section 4-5 (Institutional Accountability and Performance) of
the Board of Regents® Bylaws and Policies.

B. To provide for the ongoing assessment by faculty, staff, and administrators
of the degree to which mission and strategic plan goals and objectives are
accomplished, and to review and clarify goals and objectives as
appropriate.
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C. To demonstrate how assessment outcomes are used to:

Take regular readings on how well the University is doing;

2. Guide educational decision-making, improve programs/services,
further accountability, and demonstrate institutional quality and
responsiveness;

3. Justify policy, procedural, and organizational changes;

4. Influence the delivery of student services; and

5. Establish the information base needed to respond to accountability
concerns.

D. To establish policy statements and guidelines for implementing assessment

activities and integrating them into existing program review, accreditation,
planning, budgeting, and tuition-setting processes.

E. To demonstrate the University’s continued commitment to public
accountability and satisfy mandatory federal, state, and University reporting
requirements.

I11. POLICY STATEMENTS

A. The University of Hawai‘i will:

1.

Gather evidence about the degree to which the University of
Hawai‘i is effectively accomplishing its mission and Strategic Plan
goals/objectives, and use this information to guide decision-making
and improve University programs and services.

Integrate assessment activities into the institution’s ongoing
planning, program review, accreditation, student services,
administration, budgeting, tuition-setting, and other processes.
Systematically aggregate information from a variety of sources into
comprehensive and meaningful information about patterns of
achievement.

Give priority to the assessment of undergraduate education.

Address public accountability concerns and strengthen the
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interrelationships between K-12 and postsecondary education in the
State.

B. The University of Hawai‘i’s assessment and accountability activities will:

1.

GUIDELINES

Focus on overall program and institutional effectiveness and not
individual achievement.

Span instructional, research, and service missions.

Vary across program/units with differing missions, goals, and
objectives.

Be collaborative and involve appropriate faculty and staff input.

Draw on existing data when possible.

Assessment and accountability programs/activities are designed in accordance with
the following guidelines

A. Assessment requires and takes place in the context of the mission, goal,
and objective statements that established the program or activity. In the
case of undergraduate instruction, student learning objectives describe the
general skills and abilities students are expected to acquire. Assessment
focuses on those outcomes deemed to be the most important.

B. Undergraduate education is a major element of the University's mission and
a shared responsibility among all campuses. Each campus gives high
priority to the collection of information that includes:

1.

Descriptive profiles of entering students, including demographic
data, prior academic achievement, results of placement testing in
key basic skills, and student educational expectations.

Student achievement in general education, including acquired
proficiency in key competencies such as writing and computation

skills.

Student accomplishment in the major field of study.
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4. Student satisfaction with educational programs and services.
5. Alumni demographic and employment data, including long-term

satisfaction with educational programs and services.

The scholarly reputations of the UH-Manoa and UH-Hilo campuses are
greatly enhanced by the accomplishments of their graduate and
post-baccalaureate professional students. Therefore, the assessment of
graduate and professional programs includes student profiles that address
admission patterns, student achievement and satisfaction, and alumni
accomplishments.

The University's research function is strengthened by a clear understanding
of its goals and accomplishments. Each campus, but especially UH Manoa,
collects information relating to:

1. The effectiveness of organized research units in meeting their goals
and objectives.

2. The role and accomplishments of instructional and service units in
furthering the University's overall research mission.

Public confidence and internal morale are enhanced by assessment of the
University's internal organization and administrative functions along the
following lines:

1. Collective efforts that assess the effectiveness of academic program
articulation and collect data on the long-term performance of
students who transfer among campuses of the University system.

2. Campus assessment of the effectiveness of student service programs
in supporting student educational goals.

3. Campus assessment of instructional support units.

4. Assessment of faculty and staff morale.

5. Assessment of the effectiveness of organizational structures and
administrative procedures in supporting clear and timely decision-
making.

Ongoing University assessment activities address the University's
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effectiveness in meeting state objectives and satisfying state needs.
Examples include:

1.

The University periodically ensures that campus role and mission
responsibilities reflect state needs.

The Office of the Senior Vice President for Research and Dean of
the Graduate Division tracks, assesses, and reports on the level of
research and training activity focused on state needs.

Each campus assesses the level of community service activity
focused on state and local needs.

The Office of the Vice President for Planning and Policy
coordinates the preparation of system-wide
benchmark/performance indicators responsive to higher education
needs of the state.

The Office of the Senior Vice President for Administration assesses
the University's stewardship of its resources, including real
property, equipment, and personnel.

V. ADMINISTRATIVE REQUIREMENTS AND RESPONSIBILITIES

A. Leadership and Coordination

1.

Overall policy direction is provided by the Board of Regents and
the Office of the President.

2. System-wide coordination and reporting are the responsibility of
the System Academic Affairs Council and the Office of the Vice
President for Planning and Policy.
3. Campus/unit assessment implementation and reporting are the
responsibility of the senior vice president/chancellors.
B. Reporting Accountability and Performance Information

I

The Senior Vice President/Executive Vice Chancellor for Manoa,
the Senior Vice Presidents/Chancellors for Hilo and the Community
Colleges, and the Chancellor for West O‘ahu describe and update
their Units’ assessment activities and outcomes as part of their Unit
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Academic Plans (commonly referred to as strategic plans and
required by Executive Policy E4.201). Campuses are encouraged
to seek or reallocate appropriate resources in order to implement
planned assessment activities in a timely fashion.

The Senior Vice Presidents and Chancellors designate campus
administrators who have responsibility for coordinating campus
assessment activities. Additionally, they actively encourage
professional development activities designed to acquaint faculty and
staff with assessment approaches and increase their effectiveness in
setting appropriate objectives, administering assessment activities,
and analyzing and interpreting assessment information.

Each campus reports assessment information in accordance with the
following guidelines:

a. All reports give special attention to the difference that
assessment activities make by describing impacts on: student
learning, curriculum/program change, delivery of student
services, research, service, policy, procedural and
organizational change, planning and budgeting,
accountability, information exchange, resource acquisition,
and others.

b. Assessment information collected by instructional
departments and programs is reported as part of the
program review process mandated by Executive Policy
E5.202 (Review of Established Programs). Program and
departmental information may also be reported for use in
planning and budgeting. Programs and departments seeking
specialized accreditation report assessment information as
required by the accrediting body.

c. Assessment/performance information is reported in
accordance with the accreditation requirements of the
Western Association of Schools and Colleges. Additionally,
each campus incorporates applicable assessment information
as a part of University planning and Level IV budgeting.

d. Baccalaureate campuses are encouraged to report to the
Office of the Senior Vice President/Chancellor for
Community Colleges information on performance in upper
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division course work of UH Community College transfer
students.

Each University campus provides the Department of
Education with data on the initial placement and first-year
academic performance of recent public high school
graduates in Hawai‘i.

Units prepare special reports on assessment and
accountability as required.

Hawai‘i Revised Statutes (HRS) 304.4-5 (Act 161) required
the Board of Regents to adopt benchmarks tied to Master
Plan goals (BOR action taken 09/13/96), to use these
benchmarks in the development of budget and tuition
schedules for the periodic review of programs, and to
submit a report to the Legislature in the second year of each
fiscal biennium. This reporting requirement is also cited in
the preamble to Act 115 as an accountability measure
important to greater University autonomy.

Therefore, the Office of the Vice President for Planning and
Policy, with guidance from the System Academic Affairs
Council, coordinates, consolidates, and prepares a
system-wide benchmarks/performance indicators report in
the second year of each fiscal biennium. The University
reports on assessment results that demonstrate performance
relative to strategic plan goals and provide evidence of the
institution’s commitment to public accountability.



Attachment 2

Community Colleges’ Presentation to the
University of Hawai'i Board of Regents

March 17, 2005

50



UHCC System Program Review

= Letter from ACCJC January 31

i o

o e
s The Commlission Is concerned: thn! the UH Community
Colleges continue to lack an integrated system-wide program
review, assessment and improvement process t!;nt sets the
expectation that campuses develop a culture and practice of
t and that ris improvement in Cikmpus
practice at the system declsion- -making level.

g

Furthermore, confusion continues about the rcs ective roles
of ¢ and system administrators In determrnlng campus
priorllfes. and this lack of distinction continues fo chatlenge
the ability of each college to meet accreditation ammlards

2005,.. - -

UHCC System Program Review
« ACCJC found

o e g

= Uneven pro?ress in developxng program
review policies and practices among the
campuses

= Inconsistent use of data across campuses

= Uneven support among campus
constituencies for program review

= Unclear links between program rewews and
budget requests and allocation decisions at
the campus and system Ievel g

UHCC System Program Review

= Fundamental system question from ACCJC is .

“How can the system make rational planmng nd
allocation decisions if the assessment information
coming from the colleges is so inconstslem?

= ltis important to note that the questlon isa
system question. Even campuses WIlh

acceptable program reviews in place were put
on warning

UHCC System Program Review

a CC Chancellors met to develop and. agree.&%

on common J)nncnples that, when: fully
implemente

= Meet UH BOR and Executive Pohcy
requirements on program review

= Address ACCJC concerns il

= Provide system consistency but alsa enough

local control to make reviews meanmgful at
the campus level

P

% L
R

UHCC System Program Review

Principle 1 f g
. ;z .
Each instructional and non-instructional

program should undergo a compr_éhensive
review at least once every five years.

A Major Effort at Each Campus
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Planned Review Cycle
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UHCC System Program Review

Principle 2

Program reviews shall result in
improvement plans that are hnkedx to the
campus strategic plan. i}

W

UHCC System Program Review

= Program review analysis should lead to
action plans

» Where appropriate, strategic plan goals
should be reflected in program plans and
program review

= Progress toward achieving planned results
should be part of program review

UHCC System Program Review

Principle 3

There shall be an annual report of
program data which is analyzed, reviewed,
and, where appropriate, refiected i |n
updated action plans.

UHCC System Program Review

= Annual analysis is required by Perkins for
technical programs; also good business
practice ‘

= Annual review should focus on progress toward
planned improvements

= Annual review should consider unexpécted
changes in the program measures or in events
external to the program

= Annual review should focus on updates or
modifications of the agreed upon plans

UHCC System Program Review
Principle 4

There shall be an overarching commitment
to continuous quality improvement.




UHCC System Program Review

= Program review should be evidence dnven

e
e
s

e Evidence is benchmarked against
= Best practice
= Desired goals and/or
= Incremental change 5
m Achieving standards “raises the bar?ff

SN S )

UHCC System Program Review

P AR Y
Principle 5

i

The program review process shal! be
collegial.

@
4
§
;
:

UHCC System Program Review

Program faculty and staff are involved in establishing the
measures, analyzing the evidence, and developlng the
improvement plans ¥

= The broader college oommumty acts as quahty control to
ensure analysis and plans are weli done, to gnsure
alignment with college-wide strategic goals and directions
and to examine areas of overlap or consequence for
other programs

Exact process and structure will vary by local college
governance.

Faculty must provide leadership and commltment toa
culture of evidence

UHCC System Program Review

L

Principle 6 e

Program review information shall be
publicly available.

£

UHCC System Program Review

a Program reviews and related action plans
should be published through the campus
intra-net

= BOR should be informed of sagmﬁcant actions
taken as a result of program reviews:

UHCC System Program Review

Principle 7 g

Comparable measures shall be used
consistently across campuses. .

1
]
4




UHCC System Program Review

» Common system definition and Ianguage

= Creation of additional mgasures to""
complement “standard” ‘measures

= Selected system-based benchmark§

a Creation of “tools” that reflect the measures
and make data retrieval easy i )

= Continuous quality improvement apphed to
measures and outcomes

UHCC System Program Review

Principle 8

a

t

Program reviews and resulting plans for
improvement shall be used in deoismns
regarding resource allocation at the
campus and system level :

0
i

UHCC System Program Review

= College budget requests should be based on
program review and plans

= Internal college reallocations should be based
on program review and plans

» Internal program budget expenditures should
reflect program review and plans i

ST

UHCC System Program Review

= The same consideration applies to other .
decisions such as the development of policies,
curriculum actions, and changes in praétice.

=« The same consideration applies to other

resources in addition to money - time, attention,
communication "

Nl

UHCC System Program Review

Possible BOR/UH System Related Actions

= Review of BOR policy, E5.202, and
E5.210 to bring into alignment with ACCJC
standards

= Discussion of how colleges and BOR
engages in a discussion of program review
related actions




Attachment 3

University of Hawai'i System and CC Campus Approved Organizational Charts

SIC R Alager) Aunu s
LT
10 [ErDT B AR LS00 RIS EEUS 00000 QUi g AR g ?ﬂbﬂmé— ._Ih-__.un.n_
A ESTHRT s N S AR LSRR,
DU O EURET SU E AR L o : :
il iy AanTaiaie] TE IR -
AT LD shagag e oyl
wusrsa U ) SR - A Pt S R ERE T DD : ; & oy
a\ LU ] SRt AW R PRy - £ n_. ¥ B. b ST
W gL EapEaay, - zging pue Bansang uﬂau..l_.:pﬁ. au“_i. i = nu.b-B_!u_. fupsreny i)
A U3eAE | .s.iﬂ_. e I..n-n..l_.-.-_ﬂﬁ_
o) R P 1A - H1' 3 o)
S Ly LNEUS HOEE S D WA e [ HIS AT
w0 INECREET T A0 LSRR L B0 1B TN AT ] ST - i cheps e
STOWDINGTUE =~ ereeeesemammreeesemsemsinnmnnnsen
N0 YO
SIS | et
Sy
ALWEIYE 0 WIRNCD ST TH =
THL O W SONES
ALY Lol 00 A IFSBAAY. | -ccearnn s mm s B TR R
_I _.H.__Eu.____!id
UELE LW ALERANHN . e !
FFFFF Hd
T HELIKHTY TR
WHINFD AUSHANHT T S
_ WAEYH S ALFRUART S o o
S A% WO HOENTESY T . TWEE O AN R
— FOLLTINETS M
PR o e ST E T T Y
H BCLLYHE AL
; _ P M 0 v 31¥LS
) | A
MO AMVCMODERISC UNMLE | v Sy B04
= |
NOILYRLSININOY SOMNELSAS T \_I|| T
| H 20 ALSHIAND
LM H 40 J1YLE e
dEkies 2l ¥00Z & 1 AON
SINETIY 40 QuLCH
ALEYIAIND 3HL AB 0IA0HLHN



PROP

QFFICE OF THE PRESIDENT,
UNIVERSITY OF HAWAR SYSTE! STATE OF HAWALT
ey UNIVERSITY OF HAWAL
Prockicnt, University of - suai Sysiem A EVETEMWIDE ADMINISTRATION
VICE PRESIDENT FOR AGADEMIC
i FLANNIMNG AND POLICY
|
i POSITION ORGANIZATION CHART
OFFICE OF THE VICE PRESIDENT FOR ACADEMIC CHART &
PLAMNING AND FOLICY
Vige Presidant for Aeademic Affairs 88061
Privata Sacratary I sR.27 500029
COMMUNITY COLLEGES PLANNING AND BOLICY
ACADEMIC AFFAIRS 2 {Ses Chart G)
INTERMATICNAL EDUCATION
{Sew Chart D)

1 Ntﬁmmlommmrﬂ:wm NOV 18 2004
Date

olssaiomgehMle3s seademic aifais. wsd

Eem
Gieranl Fund zm



STATE OF HAWAI"|
UMIVERSITY OF HAWAT'|
SYSTEMWIDE ADMINISTRATION
DFFICE OF THE VICE PRESIDENT FOR
ACADEMIC AFFAIRS
COMMUNITY GOLLEGES ACADEMIC AFFAIRS

OFFICE OF THE VIGE PRESIDENT FOR OFGANIZATIONAL CHART
ACADEMIC AFFAIRS

CHA&RT (B)

Vice President for Academic Affairs 80051~

1 COMMUNITY COLLEGES ACADEMIC AFFAIFE

Assoeate Vine President for Academic Aftairs

for Cammunity Colleges* 9222
Secretary |V SH-18 15488

—
PLANMING, ASSESSMENT AND POLICY AMALYSIS

-
ACADEMIC SUPPORT SERVICES
Institutional Research and Analysis Academic Alfairs Pragram Officer 89289
Program Officer 89340 Secratary I SH-14 35454
Secratary I SR-14 47780 (.50) {.50M) Educatioral Specialist PEB 80488 (N)
Institutional Analyst FBB BO217 (.75) (.25M) Edueaticnal Specialist : PEE &O490
Irstitutional Analyst FEEB 80019

L
MOTE: All positions in Community Colleges Academic Affairs o be redescr bed, alsa Pes, No. 89081 m‘i"ﬁﬁ I%ﬁ%ﬁ%}ﬁt}

Perm
* Proposed position classification Genoral Fund 825

* Excluded from pasitian count, this chart Federal Funds  1.75



QFFICE OF THE FRESIDENT,
UNIVERSITY OF HAWAIN SYSTEM

President, Univemsity of Hawaii Syetem 80058 1

OFFICE OF THE VICE PRESIDENT FOR BUDCET AMD FINANGE /
CHIEF FINANCIAL CFFICER

WF for Administration and Crisf Financial Offioer §8283 2
Private Secratary Il

SR-2E 100055

PEQFQIED
STATE OF Haw1
UMNIVERSITY OF HaN AN
SYSTEMWIDE ADMIMISTRATION
VICE PRESIDENT FOR,
BLDGET AND FIMANCE ¢
CHIEF FINANCIAL OFFICER

POSMON ORGAMEZATICH CHART

CHART I

LINVERSITY
BUDGET OFFICE ?

FIMAMCLAL

MANAGEMENT ?

COMMUNITY COLLEGES
ADMINISTRATIVE AFFAIRS ?

" Exchuded from positon coum
? Tobe redeseribed

4 Mo ehange toiremal organizetional st clune

o'msntorgehrhlS 21 up for admin & OF QL ued

APPROVED BY THE UNIVERSITY
BOARD OF REGENTS

HOV 18 2004
Date

CENMTRAL ADMIMISTRATIVE AFFAIRS
Dit af Sy Admin Aftrs 8830
Sacll SR-14 22222
Admin Of FBC 81463
Admin O FBB B1173
Bdmin CH FBa 0423
Adm & Fis Sup Sp FEA AODOS 2 J
Pem
General Fund 200
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STATE OF HAWAT
UNIVERSITY OF HAWAIL
HAWAT COMMUNITY COLLEGE

Ovgnmiration Char
Cheart 1

UNIVERSITY OF HAWAL 5YSTEM
CFFICE OF THE PRESIDENT
OFFICE OF THE CHAKCELLOR
CHART O
[
] ] | ] ]
INSTRUCTION| |STUDENT SERVICES] [ADMINISTRATIVE SERVICES| |CONTINUING EDUCATION UMIVERSITY OF HAWAIl CENTER,
& TRAINING WEST HAWAILI
CHARTIM CHART IV CHART V
CHART VI CHART VIO
CHART UPDATED
T
Eemy Lemp
Generwl Fuad 14800 & 1)
il Specisl Fands 1430



STATE OF HAWATIL
UNIVERSITY OF HAWAII
COMMUNITY COLLEGES

HONOLULU COMMUNITY COLLEGE

ization
Chart [ i
University of Hawaii Syslem
Office of the President
Office of the Chzneellar
Chart II
I | : I ]
Academic Affairs Pasific Center for Advanced Pacilic Azrospace Training Adminisirative Services
Chart [11 TechnologyTraining Center Chart VI
Chart TV Chart V
CHART UPDATED
DATE JUL 01 2004
Pegn Temp
General Fund 8000 7.00
[ B} Special Funds 19.00

(W) Revolving Funds 2,50



University of Howes* Sridem
Ciffiee of e Presidem

STATE OF HAWAIL'L
UNIVERSITY OF HAWAL'L
KAPTOLANT COMMUNITY COLLEGE

Dpanization Chard
Chart I

Office of the
Chancellor
Chart 11
A cademic Unit Academic Unit Academic Unit Academic Unit
One Twa Three Four
Chart TIT Chart IV Chart vV Chart VI
Gemernl Fund 42,00 27.50
(B} Speeial Funds 24,00
CHART UPDATED
JUL 01 opg

DATE,




STATE OF HAWAT|
UNIVERSITY OF HAWAI'
KALA | COMBMUNITY COLLEGE

[w] Izatlon Charl
URNIVERSITY OF HAWAN SYSTEM
OFFICE UF THE PRESIDENT rart]
QFFICE OF THE CHANCELLOR
CHART I
[ | : n !
IMSTRUCTIONAL SERVICES STUDENT SERVICES ACMINI STRATIVE SERVICES CONTIMUING EDUCATION &
TRAIMNIMNG
CHART IN CHART IV CHART ¥ CHAAT VI
CHART UPDATED

parz UL 01 2004

Pern
GEMERAL FUND  142.5I
[B} SPECIAL FUMDS a0



MHINERSITY OF HAWATI SYSTEM
OFFICE OF THE FRESIDENT

CFFICE OF THE CHANCELLOR

CHRRT II

STATE OF HANWATT
THIVERSITY OF HREMWATI
COMMUNITE COLLEGES
LEEWARD COMMUIRIITY COLLEGE

CROANIZATION CHART

CHART I

EDUCATIONAL SERVICES

CHMRT FIT

STUDENT SERVICES

CHART IV

INISTRATIVE SERVICES

CHRET W

CONTIKUMING EDDCATION
AND TRAIKING
CHART VI

CHART UPDATED

nawe | JUL 01 2004

FERN
GENERAL FUND 293,00
{E] SFECLAL Fumnps 16.00

a



01

STATE OF HAWAII
UNIVERSITY OF HAWAII
MAUI COMMUNITY COLLEGE

Organization Chart
Chart I
CHART UPDATED
UNIVERSITY OF HAWAT §¥STEM JuL 01 0
Utfice of the Freaiden EATE e
Office of the Chancellor
Chart II
|
I 1 1 I T |
Instruction Student Services Administrative Services | | Continuing Education University of Howaii
Chart IT1 Chart IV Chart V and Training Center, Maui
Chart VT Chart VII
Benn Tomp
Cieneral Fund 168.00 300
(B) Specizl Funds E,ESH

(W) Rewolving Funds



I

STATE COF HAWAITI

UNIVERSITY OF HAWAIT

COMMUITITY COLLEGES

WINDWARD COMMUNITY COLLEGE

UHINERSITY OF HRWAIT SYSTEM

OFFICE OF THE FREEIDENT

OFFICE OF THE CHAMCELLOR

Chart II

Organizat lon Chart

Chart I

EMPLOYMENT TRAINING CENTER

INSTRUCTION STUDERT SERVICES ADMINISTEATIVE SERVICES
AND CONTINUING AND
Chart IIT Chare IV Chaze V el et L
Chart VI
CHART UPDATED Perm Temp
L 0l '1?2"._!. Oeneral Pund 120.50 @a.ab
AN —_— [B) Speclal Funde 8.00 Q.00




Attachment 4

Community Colleges - Comparison of E/M Salaries
Data as of 10/31/02 l Data as of 03/14/05
T Balary l ATary. g |
Position Title L Status i Annual Status Anm{e_a! CUPA:%-_!E&_
Executive Positions 40th %tile
CHANCELLOR NEW HIRE 126,360 122,543,
CHANCELLOR INCUMBENT 109 292HNCUMBENT i 126,331
CHANCELLOR INCUMBENT 127 SO8HNCUMBENT 125331
CHANCELLOR INCUMBENT 101 Z3ZHNCUME 100,757
CHANCELLOR INCUMBENT 104 496HNCUMBENT 126,331
CHANCELLOR INCUMBENT 105 2 1BJINCUME 122543
CHANCELLOR INCUMBENT 104 S04HNCURMBENT 109.757
VP/CHANCELLOR
VICE CEANCELLOR {Academic) NEW HIRE G0, 120 93,187
VICE CHANCELLOR iAcadem:ic) NEW HIRE 894,584 93,187
VICE CHANCELLOR iAcademic) NEW HIRE 92,592 90,035
VICE CHANCELLOR iAcademic) INCUMBENT 87 480 NCUMBENT 94,94 93,197
VICE CHANCELLOR iAcademic) INCUMBENT 56 236INCUMBENT &0.035
VICE CEANCELLOR (Adminh INTERIM 72,788
VICE CHANCELLOR (Admin} INCUMBENT 77 7B4}INCUMBENT 84,767
VICE CHANCELLOR {Adrin) INTERIM 84,767
VICE CHAKRCELLOR iAdmin} INCUMBENT 58,1 76HINCUMBEN 84,310
VICE CHANCELLOR {Students) INCUMBENT 56 S68HNCUMBE] 77.000
ASSOCIATE VICE PRESIDENT INCUMBENT 120.1 441 INC UM BE| 1401 166,994
ASSOCIATE VICE PRESIDENT INCUMBENT 111.528HINCUME 131,544 129,010
WV STONT AND CRMTY AFF (CC) INCUMBENT 107 232 INCUMBENT 107,232 $1.824
Managerial Positions Median
DIR OF CONTINUING ED & TRNG NEW HIRE 71,520 71,439
ASST DEAN (CC) NEW HIRE 75,552 75,550
ASST DEAN (CCy NEW HIRE 76,224 75,550
PROGRAM DIRECTCR (CC) NEW HIRE 100,344 78,808
ACAD AFFRS PGRM OFFCR (C0) NEW HIRE 96072 105,000
ACAD AFFRS PGRM OFFCR (CC) NEW HIRE 88200 105,000
DEAN OF STDNT SWCS 1CC} INCUMBENT 658 BEBHNCUMBENT G 79.310]
DIR OF UNIV OF KI CTR (CCy INCUMBENT 81 Z40]INCUMBENT 63.274
DEAMN OF STONT SWCS (CCy INTERIM 83,997
ASST DEAN (CCY INTERIM 73,800
ASST DEAN (CC) INCUMBENT 55 884} INCUMBENT 75,550
OIR PAC CTR FOR ADYV TECH TRNG INCUMBENT 88 2481INCUMBE 78,808
ACAD AFFRS PGRM CFFCR (CCh INCUMBENT 75,550
ASST TO SENIOR EXECUTIVE 58,165
DEAN OF STDNT SVCS (CC; INCUMBENT 79.82 88,224 83.987
ASST DEAN (CC) INCUMBENT 7181 73,058 78,808
ASST DEAN (CCh INCUMBENT £835 88,720 78,508
ASST DEAN (CC) INCUMBENT £3.28 B8 254 78,808
ASST TO SENIOR EXECUTIVE INCUMBENT 75 .80 75,896 58,166
DEAN OF INSTRUCTION (CC} INCUMBENT 81.504HNCUNBEN 83,125 83,575
DIR OF ACMIN SVCS (CCy INCUMBENT 71.184INCUMB TR0 35,379
DIR OF ADMIN SVCE (CC) INCUMBENT 67 B24{INCUMBENT 76,992 75,684
DEAN COF STDNT SVCS (€L} INCUMBENT 73 S8BLINCUMBENT 73,958 8,101
DIR OF CONTINUING ED & TRNG INTERIM 61,53 £9.110
DIR OF UNIV OF EI CTR (TG INCUMBENT 55 S12HINTERIM 553,640 53,274
DEAN OF STDNT SVCS iICCH INTERM 85,080 83,997
ASST DEAN (CC) 78,608
ASST DEAN (CC) INCUMBENT 82 104} INCUMBENT 82,104 78,608
DIR OF CONTINUING ED & TRNG INCUMBENT § £ 75,692
DIR OF CONTINUING ED & TRNG 71.520 71,499
DIR OF UNIV OF HICTR (CC) INCUMBENT 55 SEEHNCUMBENT 55,568 63,274
ASST DEAN (CC) INCUMBENT 70 28BHNCUNMBENT 76,368 68.658
DEAN OF INSTRUCTION {CC INTERIM 82,832 83,585
DIR OF ADMIN SVCE (CCy INCUMBENT 64 B24 INCUNBENT 75,696 75,684
DEAN OF STDONT SVCS (LG} INTERIM 82,928 58,101
IR VOCATIONAL 8 COMMUNITY ED INCUMBENT 54 CARIINCUMBENT i 82252
OIR OF CONTINUING ED & TRNG 48,945
ASST DEAN (CC) INTERIM 80,280 57,924
ASST DEAN {CC) INTERIM 74.978 659,110
ADMIN ABST {CC 55,193
INST RES 8 ANLYS PRG OFCR (CC} INCUMBENT 55 744 INCUMBENT f8 08 71.097
ACAD AFFRS PGRM CFFCR (CCy INTERM 85,976 105,000
BIR OF EEC-4A (CC INCUMBENT 59 352} INCUMEE] 54,513
DIR MARKETING & FUNDS DEV (CC)  [INCUMBENT 59 BBAlINCUMBEN 52,532




Attachment 5

Draft Functional Statement
Executive Chancellor
Community College System

The Executive Chancellor provides primary leadership in setting and communicating expectations
of educational excellence and integrity throughout the community college system and assure
support for the effective operation of the community colleges.

The Executive Chancellor
a. Effectively represents the interests and needs of the community college system within
the University system and with the external community and agencies, e.g.,
Accrediting Commission for Community and Junior Colleges.

b. Acts as liaison between the community colleges and the Board of Regents.

¢. Ensures that the community college system provides effective services that support
the community colleges in their missions and functions.

d. Establishes a clear delineation between the operational responsibilities and functions
of the community college system office and those of the community colleges and
consistently adheres to this delineation in practice.

e. Provides a fair distribution of resources that are adequate to support the effective
operations of the community colleges.

f.  Ensures that the community college system effectively controls its expenditures.

g. Ensures that the community college chancellors have full responsibility and authority
to implement and administer delegated system policies without interference and
holds the chancellors accountable for the operation of the colleges.

h. Establishes effective means of communication between the Board of Regents, the
University system administration, and the community colleges and assures that

information is exchanged in a timely manner.

i. Evaluates community college CEOs.



Draft Functional Statement
Chancellor
XXX Community College

As Chief Executive Officer of the College, the Chancellor has primary responsibility for the
quality of the institution he/she leads. He/she provides effective leadership in planning,
organizing, budgeting, selecting and developing personnel, and assessing institutional
effectiveness.

The Chancellor

a. Plans, executes, oversees, and evaluates an administrative structure organized and staffed
to meet the College’s purposes, size, and complexity. He/she delegates authority to
administrators and others consistent with their responsibilities, as appropriate.

1. Approves all appointments, all personnel classifications, all tenure and promotion
applications, and manage all grievances within the framework of the collective
bargaining agreements and University and community college system policies.

2. Authorizes all internal budget allocations and controls, position approval, and
authority for expenditures.

3. Design or develop organizational structures and processes for effective
operations within their colleges.

4. Makes decisions and recommendations for their college, in alignment with
community college system plans and directions.

5. Prepares and presents college specific matters for consideration by the Board of
Regents.

b. Guides institutional improvement of the teaching and learning environment by:

e Establishing a collegial process that sets values, goals, and priorities

¢ Ensuring that planning and evaluation rely on high quality rescarch and analysis
of external and internal conditions

¢ Ensuring that educational planning is integrated with resource planning and
distribution to achieve student learning outcomes

® Establishing procedures to evaluate overall institutional planning and

implementation eftorts
c. Assures the implementation of statutes, regulations, Board of Regents policies, and
community college system policies and assures that institutional practices are consistent
with institutional mission and policies.

d. Effectively controls budget and expenditures.

e. Works and communicates effectively with the communities served by the institution.
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